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IN 204 THE ATY CF WINDSCR AND GOUNTY CF ESSEX INVESTED NEARLY 19 MLLICN DOLLARS INTO
POERTY ROUCTICN IN OLR GCOMVLNTY. LR FRCRTY AREAS AND GOALS FCR THE COVMMLNTY ARE
OUTLINED BE.ON

PRIORITIES AND GOALS

Pathway to Potential released its Strategic Plan for 20152018

Pathway to Potential (P2P) has identified four priorities for the next four years — literacy and lifelong leaming, income security and equality, employment and
training, and food seaurity. Each priarity indudes a godl aimed at inproving opportunities, acoess, and resources for residents of Windsor-Essexin order to reduce
poverty and its impact.

FOD SEORTY

\Why it metters: Access to healthy, fresh and nutritious food is one of our most basic needs. The lack of this basic need is a stark
redlity that has serious inrplications for many children, aduts, seniors and wulnerable populations.

Qur godl: Bveryore hes dignified aocess to suffidient, affordeble, healthy, safe, autturally appropriate food

INCOMESEALRTY ANDEQLALTY

Why it metters: Research on hurman development shows thet health and wellbeing is linked to finendial resources. There s strong
evidence that income is one of the most significant determrinants of health. Higher sodial and economic status is assodiated with
@ better health, while low income is associated with poor health.

Qur godl: Inoome seaurity systens are inproved and weges are inareased
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BVALOVENT AND TRANNG ODYOUK\NO?
Why it matters: The economic challenges facing WWindsor-Essex have led to drastic changes inlabour market « « = & @« @ & @ 2 0 v 0 @ w = e

opportunities, with many peaple needing to upgrade their skills or transition into new fields of work. While community — \Aell over 1,000 Ontario Works
pertners work to identify and predict skills shortages and growing trends, P2P focuses on barriers not being addressed  recipients reside outside of Vindsor

e
Poverty Reduction Strategy

by other groups. in areas of Essex County thet do not
 Ram o ; have public transportation. These
Qur godl: Bariers to workforce perticipation are removed and enmployment outcones are inproved. recipients are able and wiling
TERCY FEOGLERN to accept available employment,
U ADL NG but face transportation barriers

Why it metters: Increasing literacy rates and improving educational outoomes for all ages contributes to the health and (ie, lack of available and reliable
wellbeing of individuals, families and communities; and economic development, productivity in workplaces, and the tr.aa sportation)
effectiveness of education and training programs. P '

Qur god: Literacy, gradugtion, and post-secondary envaliment rates inorease.

P2P secured financial contributions from partners to expand work in two

specific areas. The University of Windsor and P2P are working together &5. YOUTUBE SLRVEY
through @ Community University Partnership to launch a poverty and sodial a VIDED VIEWS

policy extemship program for law students. Generous contributions from the TWITRR B.(B
University of Windsor and The Law Foundation of Ontario were received for g IN'IWEVB 1518
this work.

The Market Dollar program was made possible through generous support 4'1 TRANSPORTATION
from United Wy Griraide of Windsor-Essex County, Caesers Windsor, and SLREYREFINENTS
the Mnistry of Health and Long-Term Care through VWindsor-Essex County

Hedlth Unit's Healthy Conmunities Partnership Stream

COMMUNITY UNIVERSITY PARTNERSHIP  VARKET DOLLAR FROGZRAMI P2P continued to orﬁatle inltemslrip ar(;d volmtee(;
qi %ﬁgc opportunltles. to elp loca .stu ent_s an
iﬂp’rggg @ gwﬁ&igg S]O 000 < $5750 volunteers gain practical experience within a

<CA€SARS unique and dynamic leaming environnent. P2P
e 66 000 (‘;AHH (e hed 10intems in 2014 and worked with over 40

$39,000 ]| oo cromar i volunteers throughout the year.




HIGHLIGHTS FROM 2014

VARKET DALLAR ALOT - FHAE

The second phese of the Merket Dallar pilat project took place during
the months of July through Cctober. Orgenized by P2P, Food MVeiters (5§
Windsor Essex, and Steve Green, the second phase expanded the \i
program’s reach and its operational structure. T

While the primery godl of the programwas to provide lower income 'J;
families and individuals with opportunities to purchase nutritious
food, it also resuited in an increased connection to commrunity by
some of our most vuinerable residents. The program also benefited
local producers and markets by promoting and supporting their
products.

With funding from Caesars Windsor and United \&y/ Gntraide
of Windsor-Essex County, a total of 27,295 market dollars were
distributed for lowdincome use either by sale at $0.50 per dollar or no cost.

DOLLARS
‘PHASE JworiLoT pang 12014

OF these dallars, roughly 75 percent were redeemed —a 30
& percent increase fromthe previous year.

Two merkets participated this year induding the Downtown
Windsor Farmers' Market and the Ford Gity Sunday Merket.

Overall, 63 percent of all dollars were redeemed on produce
or meat/fish.

The project was considered successful; however, the time
4 assodated with the logistics of the programwes so significant
= that the program will be put on hold while the system’s
procedures are reviewed and grants for staff are pursued.

The full report on the pilot programis available on our website.

MNVUM WAGE

On January 27, 2014 the provincial government released the Minimum Wage
Advisory Panel’s report, which recommended indexing the minimum wage
to inflation.

On January 30, 2014 the Liberal govemment announced its plan to raise the

minimum wage to 11 dallars an hour starting on June 1, 2014, and tie future
adjustments to inflation.

Pathway to Potential’s director Adam Vasey was among those selected to sit
on Ontarid's new Mnimum Wege Advisory Pangl which led to these changes.

With funding from the Ministry of
Health and Long-Term Care’s Healthy
Communities Partnership Stream, P2P
oonducted a community survey to identify
priority areas for residents of Mindsor-

WHAT
MATTERS

WINDSOR-ESSEX

Essex, spedifically related to health, wellbeing and community. The restits
are in and an infographic can be found on our website under “publications &
partners’, o contact us to request a hard oopy. A formal report on the resuits
is expected to be released by Spring 2015. Download a copy of the report on
our website.

SO0A. ENTERRRSE

WINDSOR ? P2P partnered with Enactus Windsor to launch
Windsor SOUP in Februery 2014. Enectus Windsor
s o U P is a student-run organization at the Odette
MicrRoGRrRANTs School of Business that seeks to use the power
For sociat cHanae  of enfrepreneurial action to transform the lives of
individuds. The organization ains to bring about lasting inpact and change
within the community.
Windsor SOUP is a monthly micro-granting dinner event aimed at helping
sodal enterprises tackle social issues in the community. Windsor SOUP

follows a 4:4:4 formet; four presenters have four minutes each to make their
pitch and answer four audience questions. With a donation of five dollars at
the door, attendees will receive soup and sdlad and get a chance to vote on
the sodial project they feel has the most potential to meke a positive impact
on the community.

The P & L Odette Charitable Foundation metches the funding at each dinner
and to date, there have been eight Windsor SOUP dinners which have

provided a total of $15,488.50 to local individuals and groups — meking their
social ideas a reality.

THE GOOD FOOD GHARTER

Food Matters Windsor Essex County recently
launched the Good Food Charter. A Food Crarter
outlines a community’s shared values, vision
and principles for their local food system.

WHAT TO LOOK FOR IN 2015

LIMNG WAGE

In spring 2015, P2P will launch its living wage campaign
for Windsor-Essex with the Windsor-Essex Regional | paib HERE
Chamber of Commerce. The event will publidy recognize v
five outstanding local businesses that have committed to

paying a living wage. The 2015 Chamrpions indude ABC Day Nursery, Hite
Construction (Windsor) Corp, Motor Gity Conmrunity Credit Union, Spotvin
Craft Creative and Suede Productions. Misit livingwage\\E.ca for detalls.

HEQSP2s

/1ML K counr

The Good Food Crarter of indsor Essex Gounty hes been areated with the
help of the commrunity. It can be put into practice by everyone induding
individuals, famrilies, businesses, organizations and nmunicipalities.

SOOAL INNOVATICN

P2P and WEtech Alliance have applied for funding from the Ontario Trillium
Foundation to explore, educate, acoelerate and oelebrate sodial innovation
in Windsor-Essex. Sodial enterprise is recognized as an important toal for
reducing poverty, creating real jobs and making local economies more
resiient. The soda innovation strategy will have a lasting inpact on those
individuals who are able to secure training and employment within local
social enterprises.



QONIACTUS

pathwaytopotential.ca
info@pathwaytopotential.ca
519-2556545
80 Chetham Street East, Windsor ON N9A 2M

facebook.com/pathwaytopotential
twitter: @pathwayrep
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