CITY OF WINDSOR AGENDA 10/06/2021

Community Services and Parks Standing Committee Meeting
Date: Wednesday, October 06, 2021
Time: 9:00 o’clock a.m.
Location: Council Chambers, 1st Floor, Windsor City Hall

All members will be participating electronically and will be counted towards
quorum in accordance with Procedure By-law 98-2011 as amended, which
allows for electronic meetings during a declared emergency. The minutes will
reflect this accordingly.
MEMBERS:

Ward 3 – Councillor Rino Bortolin
Ward 5 – Councillor Ed Sleiman (Chairperson)
Ward 6 – Councillor Jo-Anne Gignac
Ward 9 – Councillor Kieran McKenzie
Ward 10 – Councillor Jim Morrison

Community Services and Parks Standing Committee - October 6, 2021
Page 1 of 96

ORDER OF BUSINESS

Item #
1.

Item Description
CALL TO ORDER
READING OF LAND ACKNOWLEDGEMENT
We [I] would like to begin by acknowledging that the land on which we gather is the
traditional territory of the Three Fires Confederacy of First Nations, which includes the
Ojibwa, the Odawa, and the Potawatomie. The City of Windsor honours all First
Nations, Inuit and Métis peoples and their valuable past and present contributions to this
land.

2.

DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE THEREOF

3.

ADOPTION OF THE MINUTES

3.1.

Adoption of the Community Services and Parks Standing Committee minutes of its
meeting held July 7, 2021 (SCM 225/2021)

4.

REQUEST FOR DEFERRALS, REFERRALS OR WITHDRAWALS

5.

COMMUNICATIONS

6.

PRESENTATIONS AND DELEGATIONS

7.

COMMITTEE MATTERS

7.1.

Minutes of the Board of Directors, Willistead Manor Inc., meeting held June 10, 2021
and Minutes of the Executive Committee, Board of Directors, Willistead Manor Inc., held
June 24, 2021 (SCM 232/2021)

7.2.

Minutes of the Windsor Accessibility Advisory Committee of its meeting held June 1,
2021 (SCM 254/2021)

7.3.

Minutes of the Committee of Management for Huron Lodge of its meeting held August 5,
2021 (SCM 277/2021)
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8.

ADMINISTRATIVE ITEMS

8.1.

CQ 4-2021 - Proposal for Council consideration to provide female hygienic products in
select municipal buildings free of charge - City Wide (S 51/2021)

8.2.

Update of Round 2 of the Arts, Culture and Heritage Fund 2021 - City Wide
(S 132/2021)

8.3.

Windsor Essex 2020 Annual Report to the Community on the 10 Year Housing and
Homelessness Master Plan - City Wide (S 133/2021)

9.

QUESTION PERIOD

10.

ADJOURNMENT
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Item No. 3.1

Committee Matters: SCM 225/2021

Subject: Adoption of the Community Services and Parks Standing Committee
minutes of its meeting held July 7, 2021
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CITY OF WINDSOR MINUTES 07/07/2021

Community Services and Parks Standing Committee Meeting

Date: Wednesday, July 7, 2021
Time: 9:00 o’clock a.m.
Members Present:
Councillors
Ward 3 - Councillor Bortolin
Ward 5 - Councillor Sleiman (Chairperson)
Ward 6 - Councillor Gignac
Ward 9 - Councillor McKenzie
Ward 10 - Councillor Morrison
Clerk’s Note: Members participated via video conference, in accordance with Procedure By-law 982011 as amended, which allows for electronic participation during a declared emergency.
Also present are the following from administration:
Jason Reynar, Chief Administrative Officer
Jelena Payne, Commissioner of Human & Health Services
Ray Mensour, Acting Commissioner of Community Services
Kitty Pope, Chief Executive Officer, Windsor Public Library
Andrew Daher, Executive Director of Employment & Social Services
Jen Knights, Executive Director of Recreation & Culture
Alina Sirbu, Executive Director of Long Term Care / Administrator
James Chacko, Senior Manager of Parks
Tom Graziano, Senior Manager of Facilities
Paul Giroux, City Forester / Manager of Forestry & Natural Areas
Wadah Al-Yassiri, Manager of Parks Development
Michelle Staadegaard, Manager of Culture & Events
Jennifer Tanner, Manager of Homelessness & Housing Support
Sandra Bradt, Executive Initiatives Coordinator
Christopher Menard, Cultural Development Coordinator
Sandra Gebauer, Council Assistant
Anna Ciacelli, Supervisor of Council Services

Community Services and Parks Standing Committee - October 6, 2021
Page 5 of 96

Minutes
Community Services and Parks Standing Committee
Wednesday, July 7, 2021
1. CALL TO ORDER

Page 2 of 10

The Chair calls the meeting of the Community Services and Parks Standing Committee to order at
9:01 o’clock a.m.

2. DISCLOSURE OF PECUNIARY INTEREST AND THE GENERAL NATURE
THEREOF
None disclosed.

3. ADOPTION OF THE MINUTES
3.1. Adoption of the Community Services and Parks Standing Committee
minutes of its meeting held June 2, 2021
Moved by: Councillor Bortolin
Seconded by: Councillor Gignac
THAT the minutes of the Community Services and Parks Standing Committee meeting held June
2, 2021 BE ADOPTED as presented.
Carried.
Report Number: SCM 186/2021
Clerk’s File: MB2021

4. REQUEST FOR DEFERRALS, REFERRALS OR WITHDRAWALS
None requested.

5. COMMUNICATIONS
None presented.

6. PRESENTATIONS AND DELEGATIONS
None.

Community Services and Parks Standing Committee - October 6, 2021
Page 6 of 96

Minutes
Community Services and Parks Standing Committee
Wednesday, July 7, 2021
7. COMMITTEE MATTERS
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None presented.

8. ADMINISTRATIVE ITEMS
8.1. Ward 7 Forest Glade Optimist Park Tennis and Pickleball Courts
Councillor Bortolin requests that administration comment on the prioritization of city parks in terms
of upgrades and redevelopment plans. James Chacko, Senior Manager of Parks, appears via
video conference before the Community Services and Parks Standing Committee Meeting
regarding the administrative report “Ward 7 Forest Glade Optimist Park Tennis and Pickleball
Courts” and indicates that when Parks reviews the allocation of funding and the recommended
direction, they refer to the Parks and Outdoor Recreation Master Plan to dictate where the funding
will be set aside based on the type of park, i.e. regional, community, or neighbourhood park
including the existing infrastructure.
Councillor Bortolin inquires whether the "need" or gaps that exist in city parks is considered or
assessed and how does that discussion happen internally. Mr. Chacko refers to the Playground
Replacement Program and states that they also take into account what other amenities are nearby.
Councillor Bortolin states that the report mentions the "increase in courts" and inquires whether this
is an increase in the square footage of the paved area or if it is a reconfiguration of the different
courts, and when the courts are redone, are they done by size and service area and how the court
disbursement is considered. Mr. Chacko indicates that it is not an increase of the existing footprint,
and currently, at Forest Glade, there are three banks of three tennis courts, and as part of this
redevelopment, Administration would be completely redoing two of the three banks leaving six
tennis courts. Mr. Chacko adds that, related to the disbursement and how that was completed, by
converting three tennis courts into ten pickleball courts, there is an increase in supply of courts
within the city.
Councillor McKenzie inquires that when the city has a project where there is funding budgeted for
subsequent years, is that internal borrowing cost built into the capital outlay and questions if it
should be built at once and then built in the borrowing costs within the financial framework. Mr.
Chacko responds that from a department perspective, once the capital budget is approved by
Council, Administration looks at immediately building in the financing costs which is borne by the
department which then will decrease the overall available funds for the project at this time. Ray
Mensour, Acting Commissioner of Community Services, appears via video conference before the
Community Services and Parks Standing Committee Meeting regarding the administrative report
“Ward 7 Forest Glade Optimist Park Tennis and Pickleball Courts” and indicates that when the
financing costs are factored in, usually the benefit of doing the project now results in the cost
savings which exceeds the cost of financing.
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Moved by: Councillor Gignac
Seconded by: Councillor McKenzie
Decision Number: CSPS 156
THAT $350,000 BE APPROVED as a pre-commitment of funds for the replacement of the Forest
Glade tennis courts from the respective capital project accounts: Parks Project #PFO-004-21 from
year 2023 in the amount of $300,000 and year 2025 in the amount of $50,000, which were
approved in principle in the 2021 Capital Budget; and,
THAT subject to the tenders and request for proposal(s) falling within the approved budget, that the
Chief Administrative Officer and City Clerk BE AUTHORIZED to sign agreements as required with
the successful bidder(s), satisfactory in legal form to the City Solicitor, in technical content with the
Commissioner of Parks, Recreation, Culture and Corporate Facilities, and in financial content to
Chief Financial Officer and City Treasurer.
Carried.
Report Number: C 61/2021
Clerk’s File: SR/14151

8.2. Fontainebleu splash pad - Ward 8
Councillor Bortolin asks for the rationale in committing capital dollars for a project knowing that the
dollars are not sufficient and comments on the Ward Fund contribution. James Chacko, Senior
Manager of Parks, indicates that there were discussions with the Ward Councillor with a
commitment made to provide Ward Funds and the capital budget was developed with that being
known.
Councillor Bortolin comments that this is a basic parks amenity that should be there as there is a
need and expresses concern to use Ward Funds for this.
Councillor Gignac indicates that Councillors have utilized Ward Funds in the past for capital
projects, i.e. roads, sidewalks. She adds that she used Ward Funds for the Farrow Baseball
Miracle Park. Ray Mensour, Acting Commissioner of Community Services, indicates that Parks
prioritizes projects in numerous ways, such as the Master Plan, and through consultation, but more
importantly, every year as part of the capital process, projects are listed and identified. Mr.
Mensour adds that in this case, there would have been insufficient funds to complete this project at
the time, and of note, the Councillor approached Parks with the Ward Funds.

Moved by: Councillor Gignac
Seconded by: Councillor McKenzie
Decision Number: CSPS 157
THAT City Council APPROVE a pre-commitment of Pay-As-You-Go funding from project #PFO005-21 Park Splash Pad in the amount of $50,000 from 2022, $50,000 from 2023, and $50,000
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from 2024 for a total of $150,000 for the installation of a new splash pad at Fontainebleau park;
and further,
THAT subject to the tenders and request for proposal(s) falling within the approved budget, that the
Chief Administrative Officer and City Clerk BE AUTHORIZED to sign agreements as required with
the successful bidder(s), satisfactory in legal form to the City Solicitor, in technical content with the
Commissioner of Parks, Recreation, Culture and Corporate Facilities, and in financial content to
City Treasurer.
Carried.
Report Number: S 73/2021
Clerk’s File: SR/14152

8.3. Tree Trimming - Preventative Maintenance Program - City Wide
Councillor McKenzie requests that administration comment on whether the budget related to tree
trimming put forward is sufficient for the City’s needs, or is it anticipated in the future that greater
needs will exceed what is contemplated in the report, and whether the life of the contract for the
tree trimming maintenance program could have been extended to five years to take advantage of a
better rate. Paul Giroux, City Forester, appears via video conference before the Community
Services and Parks Standing Committee regarding the administrative report “Tree Trimming –
Preventative Maintenance Program – City Wide” and indicates that the rates are advantageous and
he prefers locking in for three years as there is less risk. Mr. Giroux adds that there is sufficient
funding in place to carry out the preventative maintenance program as well as funds in the tree
planting reserve to take care of tree planting.
Councillor Gignac states that Windsor Utilities also employs tree trimming around the power lines,
and she asks if there is an opportunity to explore sharing services either way with them. Mr. Giroux
responds that the difference between what Enwin does and what the City does is that Enwin
maintains the power lines, so they create that clearance between the tree and the lines to protect
that infrastructure and the City has to trim the whole tree.
Councillor Gignac asks if there is a synergy there to explore or have discussions on how to achieve
efficiencies in providing more work by putting it under one contract. Mr. Giroux responds that there
are some synergies there, as many of the power lines that Enwin has are in alleyways so many of
those trees are private trees. Mr. Giroux indicates that there may be some opportunities related to
the power lines along the right-of-way where their contractor might be this year and the City may
not be in the area until year three of our programs. This may be an extra level of service for the
residents.

Moved by: Councillor McKenzie
Seconded by: Councillor Morrison
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Decision Number: CSPS 158
THAT City Council APPROVE Capital Budget pre-commitments of $1,849,415 of 2022 Service
Sustainability funding and $1,851,959 in 2023 Service Sustainability funding from the Tree
Maintenance and Urban Forest Enhancement Program (PFO-007-11); and,
THAT the Chief Administrative Officer and City Clerk BE AUTHORIZED to sign contracts with the
successful bidders for the various Tree Trimming Preventative Maintenance Programs (2021-2023)
indicated below totalling $5,459,775 plus HST, and not to exceed the listed amounts, satisfactory in
form to the City Solicitor, in technical content to the Commissioner of Parks, Recreation, Culture &
Corporate Facilities and in financial content to the City Treasurer and Chief Financial Officer:
Tree Trimming Preventative Maintenance Program – CORE (RFT 92-20)
Vendor: GREEN TREE PROFESSIONAL TREE SERVICE INC.
Value: $1,424,925, plus HST
Chartfield: 007-2980-5403-02942-7131021
Tree Trimming Preventative Maintenance Program – EAST (RFT 93-20)
Vendor: NEUHEIMER TREE CARE & CONSULTING INC.
Value: $1,185,000, plus HST
Chartfield: 007-2980-5403-02942-7131021
Tree Trimming Preventative Maintenance Program – SOUTH (RFT 94-20)
Vendor: GREEN TREE PROFESSIONAL TREE SERVICE INC.
Value: $1,424,925, plus HST
Chartfield: 007-2980-5403-02942-7131021
Tree Trimming Preventative Maintenance Program – WEST (RFT 95-20)
Vendor: GREEN TREE PROFESSIONAL TREE SERVICE INC.
Value: $1,424,925, plus HST
Chartfield: 007-2980-5403-02942-7131021
Carried.
Report Number: S 79/2021
Clerk’s File: SRT/14038 & SRT/14037

8.4. CQ8-2021 - Rebranding and Expanding the City of Windsor's established
Poet Laureate Program - City Wide
Councillor McKenzie inquires whether discussions regarding this program have been held with
individuals in the First Nations community and adds that consultations were not held with the
Diversity Committee. Michelle Staadegaard, Manager of Culture and Events, appears via video
conference before the Community Services and Parks Standing Committee Meeting regarding the
administrative report “CQ8-2021 – Rebranding and Expanding the City of Windsor’s established
Poet Laureate Program – City Wide” and indicates that the Diversity/Accessibility Officer was
consulted and she did review the application as well as the program guidelines. Ms. Staadegaard
also indicates that consultations were held with Melissa Phillips, who is the Museum Collections
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Officer and is a member of the First Nations Community, and Theresa Simms, who
Indigenous and culture language specialists within our community. Ms. Staadegaard adds that
when the final selection of the individuals for this program is undertaken, there will be
representatives from those community partners as part of the selection committee as well.
Councillor McKenzie refers to the list of those who will sit on the selection committee and notes that
no one is listed that would represent one of the diverse groups referred to by Ms. Staadegaard and
expresses concern that this initiative is being rushed; and he adds that the creation of an
Indigenous Committee will be considered by City Council and these individuals should be
consulted regarding this initiative. Mr. Mensour indicates that consultation was held with our
Diversity team and with members of the First Nations. Christopher Menard, Cultural Development
Coordinator, appears via video conference before the Community Services and Parks Standing
Committee Meeting regarding the administrative report “CQ8-2021 – Rebranding and Expanding
the City of Windsor’s established Poet Laureate Program – City Wide” and indicates that this
program has grown over the years from one poet laureate, a poet laureate emeritus and a youth
poet laureate. Mr. Menard provides details related to the role of the youth poet laureate. Mr.
Menard indicates that now, on the 10th anniversary of Windsor’s Poet Laureate program, there is
an opportunity to expand the program. Mr. Menard indicates that there has been consultation
throughout the process with the Indigenous Community and the Multicultural Council, recognizing
that there is a real timely opportunity to involve under represented voices in this program now.
Councillor Gignac inquires about when these new positions will be appointed. Ms. Staadegaard
responds that this will be presented to Council in late September 2021 in order to have the two
positions filled for the upcoming Poetry at the Manor reading later this year.
Councillor Bortolin requests that administration provide details related to the consultations that
have been held over the past few years. Mr. Menard indicates that Melissa Phillips, Oneida Frist
Nations had the opportunity to meet with the different representatives to determine what the City is
trying to capture, and what those small missing pieces of the puzzle are, that will help towards truth
and reconciliation and will assist the City moving forward toward the intent of a Story-Telling
Program.

Moved by: Councillor McKenzie
Seconded by: Councillor Bortolin
Decision Number: CSPS 155
THAT the report from the Cultural Development Coordinator regarding the expansion of the City of
Windsor’s Poet Laureate program BE RECEIVED; and further,
THAT the Poet Laureate program, established as an ongoing program, BE REBRANDED as the
‘Poet Laureate and Storytellers’ program; and further,
THAT the program BE UPDATED to include two new positions – Indigenous Storyteller and
Multicultural Community Storyteller; and further,

Community Services and Parks Standing Committee - October 6, 2021
Page 11 of 96

Minutes
Community Services and Parks Standing Committee
Wednesday, July 7, 2021

Page 12 of
10 programming
THAT the additional funding required for the expanded program honorariums and
initiatives in 2021 in the amount of $9,500 BE CHARGED to the Culture and Events operating
budget; and further,
THAT Council PRE-COMMIT a $9,500 increase to the Culture and Events 2022 operating budget;
and further,
THAT Administration BE DIRECTED to seek nominations for recognized Windsor literary and
spoken word artists for the position of Indigenous Storyteller and Multicultural Community
Storyteller, to be appointed for two-year terms; and further,
THAT the administrative report BE REFERRED to the Diversity Committee for review and
comment; and,
THAT additional consultations BE CONDUCTED as appropriate.
Carried.
Report Number: S 80/2021
Clerk’s File: SR2021

8.5. Elizabeth Kishkon Washroom Building - Ward 7
Councillor Bortolin refers to the Financial Matters in the report regarding the need for funds in the
operating budget to increase and requests that Administration comment regarding if there is a
sense of what that request will be in terms of the 2022 budget and adds that obviously this will
have an impact on the capital and then on the operating budgets. Mr. Chacko indicates that in
terms of looking at this washroom and the footprint, our best comparator would be the recent
redevelopment and expansion of the washrooms at Jackson Park. Mr. Chacko adds that in terms
of the operational costs outside of the day-to-day opening and closing that is covered under the
Parks budget, the Facilities department requested in 2020 a small increase of approximately
$5,000 to offset the additional ongoing maintenance costs. Mr. Chacko indicates that it would be a
similar amount, which would be relatively small to capture the ongoing operational maintenance;
which is part of the future capital budget and now becomes a piece of city infrastructure that would
be covered under the Asset Management Plan.
Councillor Bortolin inquires whether there were other parks that came on line with operational
dollars for regular maintenance and if this would become a competing priority. Mr. Chacko
indicates that there is a tipping point where we would be unable to manage that one new amenity
within the existing budget; and Administration feels that this one extra washroom facility can still be
maintained within the Parks budget.
Councillor Gignac asks, in terms of the Elizabeth Kishkon washroom, if there is any money
available to the City in the original development charges of parks in that area or is that something
that can be requested. Mr. Chacko indicates that as part of the recent development charges
changes undertaken by the province, Administration continues to determine what sort of parkland
development charges are, in terms of the amount of money allocated when “x” number of acreage
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is being developed. Mr. Chacko indicates that when the Elizabeth Kishkon Park
developed as part of the subdivision agreement, the parkland was part of the development and
since that time, Council has directed increased improvements to the park so these funds that
capture specifically the washroom in this case, is now something that was not captured as part of
the development charges for this area.
Councillor Gignac inquires whether the Parks Master Plan looks at establishing the parks in those
areas, and will washrooms be included as a required amenity for one of the larger parks. Mr.
Chacko responds that as Administration begins to develop the overall footprint of how the parks will
play out within those lands, they will take into account the required funding to develop that park to
that proper standard and if it were a regional park or community park certainly, they would look at
washrooms as part of the overall amenities.
Councillor McKenzie inquires whether there will be requirements for energy consumption in the
park and where does that fall on the priority list in terms of when a plan is developed for a
washroom. Mr. Chacko responds that they are looking at the development of parks with that
climate adaptation lens. Mr. Chacko adds that this is not a large building and will not be a drain on
energy consumption, however, they are still looking to use sustainable or energy efficient materials
to help build the building and then ensuring that their equipment is energy efficient.
Councillor Morrison asks if the sports fields in Elizabeth Kishkon Park are well used. Mr. Chacko
indicates that those sports fields in a typical pre-Covid year have been very heavily used, either a
mix of ultimate frisbee or soccer. Mr. Chacko adds that this park received a new playground as part
of the Asset Management Program in 2015 and Elizabeth Kishkon Park is the hub for a lot of the
existing trails and greenspace in Ward 7.
Councillor Sleiman inquires whether solar panels are being utilized in the parks. Mr. Chacko
indicates that administration has continued to look at how they use green energy and solar lighting,
specifically in a number of our parks. Mr. Chacko adds that when these washroom buildings are
constructed administration would take into account whether or not they have the ability to add solar
panels.

Moved by: Councillor Gignac
Seconded by: Councillor McKenzie
Decision Number: CSPS 159
THAT City Council APPROVE a pre-commitment of Pay-As-You-Go funding from project #ECB026-18 Elizabeth Kishkon Park Washroom in the amount of $150,000 from 2022, $50,000 from
2023 for a total of $200,000 for the installation of a new washroom facility at Elizabeth Kishkon
Park; and further,
THAT subject to the tenders being within the approved budget, that the Chief Administrative Officer
and City Clerk BE AUTHORIZED to sign agreements as required with the successful bidder(s),

Community Services and Parks Standing Committee - October 6, 2021
Page 13 of 96

Minutes
Community Services and Parks Standing Committee
Wednesday, July 7, 2021

Page 14 of 10

satisfactory in legal form to the City Solicitor, in technical content with the Commissioner of Parks,
Recreation, Culture & Corporate Facilities, and in financial content to City Treasurer; and further,
THAT the Purchasing Manager BE AUTHORIZED to issue Purchase Orders as may be required to
effect the recommendation noted above, subject to all specification being satisfactory in technical
content to the Commissioner of Parks, Recreation, Culture & Corporate Facilities and City
Engineer; in financial content to the City Treasurer.
Carried.
Councillor Bortolin voting nay.
Report Number: C 90/2021
Clerk’s File: SR/14153

9. QUESTION PERIOD
None registered.

10. ADJOURNMENT
There being no further business the meeting of the Community Services and Parks Standing
Committee is adjourned at 10:56 o’clock a.m. The next meeting of the Community Services and
Parks Standing Committee will take place on Wednesday, August 4, 2021.
Carried.

Councillor Sleiman (Chairperson)

Supervisor of Council Services
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Item No. 7.1

Committee Matters: SCM 232/2021

Subject: Minutes of the Board of Directors, Willistead Manor Inc., meeting held
June 10, 2021 and Minutes of the Executive Committee, Board of Directors,
Willistead Manor Inc., held June 24, 2021
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SG
June 10, 2021
A meeting of the Board of Directors, Willistead Manor Inc. is held this day
commencing at 4:00 o’clock p.m. via Zoom, there being present the following members:
D. Sanborn - Chair
A. Abu-Zahra
C. Dettinger
MJ.Dettinger
J. Evans
C. Gaudette
R. Gauthier
R. Jasey
K. Renaud
Regrets from Board Members:
C. Holt
A. Jahns
D. Langstone
Also in attendance are the following resource personnel:
M. Staadegaard, Manager, Culture & Events
D. Seguin, Deputy Treasurer – Financial Accounting
T. Graziano, Senior Manager, Facilities
C. Menard, Cultural Development and Willistead Manor Coordinator
S. Gebauer, Council Assistant & Executive Secretary to the
Board of Directors, Willistead Manor Inc.

1.

CALL TO ORDER

The Chairperson calls the meeting to order at 4:05 o’clock p.m. and the Board
considers the Agenda being Schedule “A” attached hereto, matters, which are dealt
with as follows:

2.

ADOPTION OF THE MINUTES

Moved by R. Jasey, seconded by J. Evans,
That the minutes of the Board of Directors, Willistead Manor Inc. meeting
held April 8, 2021 BE ADOPTED as presented.
Carried.
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3.

1
7

June 10, 2021

BUSINESS ARISING FROM THE MINUTES

J. Evans inquires about any progress in enhancing the signage at the entrance of
Willistead Park. M. Staadegaard suggests that Mr. Evans meet her on site to discuss
the signage and some suggested changes.
R. Gauthier asks for clarification regarding the restoration of the fence around
Wilistead Park. T. Graziano indicates that the existing fence is mostly salvageable and
that the current fencing will likely be removed, repaired, refinished and reinstalled and
that the columns will be repaired.
R. Gauthier inquires about the status of the Courtyard restoration and asks that
the Board members be given some advance notice so that they will have the
opportunity to provide input. T. Graziano indicates that a Project Manager will be
assigned soon and adds that once the wedding season has ended, work will begin in
the Paul Martin Gardens and then the Courtyard.
T. Graziano, Senior Manager, Facilities, informs the Board members that he has
reached out to the Parks Department regarding the two segments of asphalt trails near
the driveway gates. Parks has agreed to connect the trails, allowing walkers and
children to loop around the entire park without walking on the road.

4.

CHAIRPERSON’S REPORT

D. Sanborn informs the Board members that because Art in the Park was
cancelled once again this year due to the COVID-19 pandemic, the Rotary Club of
Windsor (1918) will instead be holding a virtual auction. At this time it is not known
whether any funds raised from the auction will be donated to Willistead Manor.

5.

REPORTS
5.1 Management

M. Staadegaard, Manager, Culture and Events, regretfully informs that Board
members that Nicole Hutchinson, the local curatorial consultant hired by the Board to
research, design and implement the historical exhibit in the Coach House, has
submitted a letter of resignation. Due to unforeseen circumstances, Nicole is unable to
see the project through and because of the current restrictions and her inability to
access any archives, she has not conducted any research and therefore funds
approved for the first phase of the project were not disbursed.
M. Staadegaard informs the Board members that there may be an opportunity to
partner with the University of Windsor or perhaps an individual in the community that will
be able to take on both the research and design of this project. M. Staadegaard
indicates that she will explore these options and will report back at a future meeting of
the Board.
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C. Menard, Cultural Development and Willistead Manor Coordinator, informs the
Board members that he has been in communication with Suede Productions regarding
the documentary about Willistead Manor and provides the following update: Suede
Productions is currently working through colour correction, audio, still imagery rights,
and have captured seasonal drone footage. At this time they are targeting August 2021
as a final delivery date.
R. Jasey asks Administration if he could access the Manor in order to take
photos. M. Staadegaard indicates that this would not be possible at this time as the
Manor is still closed, however there could be an opportunity as we move into the next
stages of re-opening.

5.2 Treasurer
D. Seguin, Deputy Treasurer, Financial Accounting, provides the current account
balances as follows:
•
•

Operating Account - $31,000.
Savings Account - $2,790.

D. Seguin informs the Board members that report number C 73/2021 entitled
“Willistead Furnishings Trust funding”, went to Council on June 7, 2021 and that City
Council approved the administrative recommendation asking that City Council Direct
that $10,000. be transferred annually from the Willistead Restoration Improvement Fund
to the Willistead Furnishings Trust for the continued maintenance and acquisition of
furnishings, artwork, and other historical items within Willistead Manor.
The Board members discuss the list of various Willistead capital initiatives that
was provided by D. Seguin.

6.

COMMITTEES
6.1 Fundraising

R. Jasey informs the Board members that he has contacted Mr. Parent from
Families First Funeral Home and Tribute Centre Inc. to inquire about the possibility of
listing Willistead Manor as a recipient of charitable donations. He indicates that
because of Willistead Manor’s charitable status families can request this.
6.2 Community Relations and Promotion
R. Gauthier asks Administration if the articles about Leslie Merinoff-Kwasnieski
that were featured in Vogue Magazine could be shared publicly. C. Menard indicates
that he will look at available options.
The Board members discuss ways in which contributions to the Manor could be
recognized, including a donor wall and plaques.
Community Services and Parks Standing Committee - October 6, 2021
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6.3 Acquisitions
R. Gauthier informs the Board members that he has been looking into having
pedestals made to elevate the candelabras located in the Great Hall. This project will
be considered in the early fall.
6.4 Friends of Willistead
K. Renaud indicates that they would like to see some Christmas decorating
taking place at the Manor this year but states that it could not be done in the usual
manner. K. Renaud asks that Administration confirm by August whether the decorating
will go ahead as they will require access to the Manor to take inventory before preparing
to decorate.
M. Staadegaard informs the Board members that she will explore different
options for showcasing the Manor in full Holiday decor, keeping the safety of the Manor
and the safety of the volunteers in mind. She states that the public is excited and
waiting for places to re-open and for things to do.
R. Gauthier suggests that Administration consider a virtual tour.
6.5 Education
MJ. Dettinger indicates that there is some time to organize and think of ways to
approach the Educational program because the schools will not reopen until
September. She states that the Historical Exhibit, once complete, will be a great site for
students to visit.
R. Jasey suggests that publications or flyers could be used to promote Willistead
Manor Educational Tours, highlighting that they include local history and take place in a
clean and controlled environment.
.
6.6 Historical
None.
6.7 Event Planning Committee
None.

7.

NEW BUSINESS

C. Gaudette informs the Board members that she was approached by an
individual about a possible donation of furniture. C. Gaudette did go out to see furniture
and although it may not be appropriate for the Manor, she is awaiting a call back
regarding the donation.
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DATE OF NEXT MEETING

The next regular meeting of the Board of Directors, Willistead Manor Inc., will be
held Thursday, September 9, 2021 at 4:00 o’clock pm.

9.

ADJOURNMENT
There being no further business, the meeting is adjourned at 4:55 o’clock p.m.

CHAIRPERSON

EXECUTIVE SECRETARY
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A special meeting of the Executive Committee Board of Directors,
Willistead Manor Inc. is held this day commencing at 10:00 o’clock a.m. at
Willistead Manor, there being present the following members:
D. Sanborn, Chair
J. Evans
C. Gaudette
R. Gauthier
Also in attendance are the following Resource Personnel:
M. Staadegaard, Manager, Culture & Events
T. Graziano, Senior Manager, Facilities
C. Menard, Cultural Development and Willistead Manor Coordinator
B. Calleja, Supervisor, Facilities
K. Tang, Planner III - Heritage
S. Gebauer, Council Assistant & Executive Secretary to the Board of
Directors, Willistead Manor Inc.

1.

CALL TO ORDER

The Chairperson calls the meeting to order at 10:08 o’clock a.m. and the
Board considers the Agenda being Schedule “A” attached hereto, matters which
are dealt with as follows:

2.

ADOPTION OF THE MINUTES

Moved by C. Gaudette, seconded by J. Evans,
That the minutes of the Executive Committee Board of Directors
Willistead Manor Inc. meeting held March 12, 2020 BE ADOPTED as presented.
Carried.

3.

REPORTS
3.1

Chairperson
None.

3.2

Administration

B. Calleja, Supervisor, Facilities appears before the Committee members
to provide an update regarding an upcoming project on the Paul Martin Terrace.
Community Services and Parks Standing Committee - October 6, 2021
Page 21 of 96

Executive Committee Board of Directors,
Willistead Manor Inc. Meeting Minutes

2

June 24, 2021

He informs the members that this fall the existing brick pavers on the Paul Martin
Terrace will be replaced with a new stone tile. B. Calleja displays a photograph of
the tile that was recommended by the Heritage Architect and provides information
regarding the finish, the tile size, grout colour and grout line thickness. He informs
that the window guards will be rehabilitated and that waterproofing will be done in
the area around the Morning Room.
C. Gaudette agrees that the stone tile is a great choice but asks whether a
sample board could be created, displaying all of the selections and if the
Committee members could meet on site to see it. B. Calleja indicates that he can
accommodate this request adding that the plan is to begin the work when the
wedding season ends.
K. Tang, Planner III – Heritage, informs the Committee members that the
Heritage Alteration Permit will be brought forward to the July meeting of the
Development and Heritage Standing Committee.

4.

NEW BUSINESS

R. Gauthier informs the Committee members that Mayor Dilkens posted the
information regarding the Vogue Magazine articles about Leslie MerinoffKwasnieski on his Facebook page and thanks C. Menard for his assistance in
getting that done.

5.

DATE OF NEXT MEETING

The next meeting of the Executive Committee Board of Directors, Willistead
Manor Inc. will be held on Thursday, September 9, 2021 at 3:30 o’clock p.m.

6.

ADJOURNMENT
There being no further business, the meeting is adjourned at 10:55 o’clock

a.m.

CHAIRPERSON

EXECUTIVE SECRETARY
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A meeting of the Windsor Accessibility Advisory Committee is held this day
commencing at 10:00 o’clock a.m. via Zoom video conference, there being present the
following members:
Sally Bennett Olczak, Co-Chair
Peter Best, Co-Chair
Councillor Ed Sleiman
Surendra Bagga
Sheila McCabe
Ricardo Pappini
Nicholas Petro
Caleb Ray
Guests in attendance:
Anthony Gyemi and Stephanie Stiers, Archon Architects
Regrets received from:
Kristy Franklin
Nicholas Schuurman
Also present are the following resource personnel:
Gayle Jones, Accessibility/Diversity Officer
Tom Graziano, Senior Manager, Facilities
Tracy Beadow, Project Administrator, Engineering
Amanda Alchin, Council Resolutions Coordinator
Karen Kadour, Committee Coordinator

1.

Call to Order

Sally Bennett Olczak, Co-Chair, calls the meeting to order at 10:01 o’clock a.m.
and the Committee considers the Agenda being Schedule “A” attached hereto, matters
which are dealt with as follows:

2.

Disclosures of Interest
None disclosed.
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Addition to the Agenda
Moved by S. McCabe, seconded by Councillor Sleiman,
That Rule 3.3 (c) of the Procedure By-law 98-2011 be waived to add the following
additions to the Agenda:
Item 6 - Black Oaks Park Bench
Carried.

3.

Adoption of the Minutes

Moved by Councillor Sleiman, seconded by R. Pappini,
That the minutes of the Windsor Accessibility Advisory Committee of its meeting
held November 24, 2020 BE ADOPTED as presented.
Carried.

4.

Presentation - Adie Knox Expansion Feasibility Study

Anthony Gyemi and Stephanie Stiers, Archon Architects appear before the
Committee regarding the Feasibility Study for Adie Knox. S. Stiers advises that they have
been working on a Feasibility Study over the last year and adds that a Federal grant
opportunity has come forward for this project. In order to meet the requirements of the
grant, some revisions have been made to the design features, i.e. energy efficiency
improvements, reduction of greenhouse gas emissions and exceeding accessibility
standards. S. Stiers suggests the establishment of a subcommittee of WAAC members
(to attend one to two meetings) to assist with the identification of some accessible design
features that can be incorporated into the design for the purpose of this grant application.
G. Jones advises that the subcommittee can enhance and make workable
suggestions going beyond a ramp. Many times accessible design can focus on features
such as ramps and that is not optimal. If the design is universally accessible, a ramp will
not be required.
R. Pappini indicates as a landscape architect, oftentimes a design is made and a
ramp is installed later. The intent is to create an environment for everybody to experience
the entrance to a building, especially a great building like Adie Knox.
Councillor Sleiman asks if the design by Archon Architects will be provided to
WAAC.
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A. Gyemi responds that they are not actually designing the building; they are doing
a feasibility study. They are involved with the master plan; planning the facility from the
start with accessibility as well as other issues and to create a community hub.
C. Ray adds he would like to see the design plans presented to the Committee.
T. Beadow states that a meeting request to the subcommittee will set up to review
how to move forward with the current plans. She adds there may be a few sections in the
grant application where they will require assistance relating to some of the verbiage
relating to accessibility.
The Chair calls for volunteers to sit on the subcommittee. S. McCabe, P. Best, K.
Franklin (tentative) and R. Pappini volunteer. The Chair also offers her assistance as
back-up.

5.

Business Items

5.1

Lions Club International Foundation Award

The Chair announces that Peter Best is the recipient of the Melvin Jones Fellow
Award for dedicated humanitarian services.
P. Best advises that he has been a member of the Lions Club since 1984 and
throughout that time, has been involved in many advocacy initiatives. He adds that the
motto of the Lions Club is “We serve” and in April 2021 a district meeting via Zoom was
held with representatives from all over the world. The premise of the meeting was to
assess various projects and services and he was surprised with the announcement that
he had been awarded the Humanitarian Services Award. He adds that he wants to help
others and make a difference in our community and country.
The Committee congratulates P. Best on his achievement.

5.2

Windsor-Essex AAC Meeting Update

P. Best reports that on March 11, 2021, WAAC members met with representatives
from approximately six AAC Committees via Zoom. The discussion included common
interests, collaborations, and various projects. He adds that a meeting of the WAAC
subcommittee will be held in the near future to discuss holding a forum that includes
presentations, i.e. NaviLens or accessible trails, etc He notes that positive comments
were provided following the meeting. The attendees were provided with a task to go back
to their respective AAC’s to determine if there is an interest in collaborating with the other
AAC’s and following that, will make a decision to move forward with this initiative. He
proposes holding a forum in the fall 2021 with the AAC’s with a presentation and lunch
which would involve cost implications. He thanks K. Franklin for her contributions to the
3
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AAC meeting as Chair of the committee. He asks if anyone is interested in filling the role
as Chair of the committee to help coordinate the forum to be held in the fall 2021.
The Chair remarks that it was a very good meeting for Windsor-Essex with great
discussion and the AAC representatives were interested in what each area is doing.
G. Jones advises that the WAAC 2021 Operating Budget is approximately
$12,000. She notes that the Facility Accessibility Design Standards were discussed at
the AAC meeting along with accessible websites.
N. Petro expresses concern that as a member of the subcommittee, he was not
apprised of the AAC meeting. He volunteers to assist with the fall event.
G. Jones adds that the organizers of the AAC event limited the number of
attendees for the meeting.
P. Best notes that there was some confusion with the AAC meeting and will
endeavour in the future to ensure that WAAC members are notified of any future
meetings.
P. Best indicates that he will liaise with Christine Easterbrook (who chaired the
AAC meeting) to coordinate an event for the fall 2021.

5.3

Financial Variance Report
The Chair advises that the 2021 Operating Budget for WAAC is $12,357.

5.4

NaviLens Pilot Project

G. Jones provided a brief overview of Navilens which uses “super charged QR
codes” to assist blind and low vision individuals. These codes are designed to be printed
and posted where they can be scanned using the free Navilens App. When the app
detects a code it announces the distance to the code so that a user is immediately
oriented to where the code is and how far away it is. It could be a powerful wayfinding
tool for blind and low vision individuals in our community and could be useful for transit
stops, marking trails and also potentially street signs. It can additionally deliver any other
information associated with the code such as the name of the location, relevant
information about the surrounding, and link to further information on a website. It is
possible for a code at a bus stop to provide dynamic information about the bus route and
arrival time of busses.
G. Jones asks the Committee if they are interested in doing a pilot project and if
so, to consider Transit Windsor. She suggests that a few members meet with Transit
Windsor on this initiative and to come back at a future meeting with a presentation by G.
Jones, the members who met with Transit and administration from Transit.
4
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The Chair asks if Administration is aware of other municipal pilot projects with
NaviLens or with any other organizations.
G. Jones reports there are several cities in Europe, such as Barcelona and Murcia,
Spain that use NaviLens which proved to be successful. She adds that some European
cities use NaviLens on their street signs.
In response to a question asked by R. Pappini regarding if the App is free for users
in difference languages, G. Jones responds that it is free for users and is available in
different languages.
The Chair asks the members of the Transportation Subcommittee (P. Best, C. Ray
and Y. Huff) to work with G. Jones and Transit Windsor on this initiative.
P. Best remarks that there are signs and symbols everywhere in the world and
these scanning devices through a mobile phone are like signs for the blind. In terms of a
pilot project, he suggests testing the App in a building, i.e. City Hall a mall, and if
successful would liaise with Transit Windsor.
R. Pappini agrees with the approach provided by P. Best., i.e. testing the App in
City Hall and then move it from an interior to an exterior venue. He proposes placing
NaviLens information plaques at City Hall to help spread the word even more.
G. Jones suggests a quick meeting with Transit Windsor at the outset to provide
awareness of this project and if it shows promise, WAAC will report back.
C. Ray indicates he has played with some of these Apps in the past, and he
encourages members to download the app, see what works, print off the QR codes and
place them around the home and backyard.
The Chair indicates her willingness to be part of the pilot project.
P. Best advises that he downloaded and printed various QR codes and placed
them on doors, cupboards and he adds that these are programmable. For example, a
QR code was placed on the front door, and when he used his camera it said “front door
ten feet to the left”.

5.5

Facility Accessibility Design Standards (FADS) Update

G. Jones reports that the City of Windsor’s Facility Accessibility Design Standards
was created in 2006/2007 and it was based upon the City of London FADS. She notes
that anything tied to the built environment for buildings has been updated in the Building
Code. Due to the change in legislative standards, it is important to update the FADS
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document. She adds that the FADS document of 2006/2007 was provided in the past to
S. Bagga for review.
S. Bagga reports that the Building Code has changed quite a bit especially on the
universal washroom and many other requirements. He indicates that he could provide
an outline of the FADS document if a consultant is retained.
In response to a question asked by P. Best regarding if there is a “layman’s”
version of FADS” available, G. Jones responds there is not as it is a technical document
for planners, engineers, etc.
G. Jones states that Windsor’s FADS was based on the City of London’s document
(with some tweaks). The City of London has provided notice that their updated 2021
FADS will be available in June 2021 and will allow municipalities to use this document.
She suggests once the 2021 London FADS is received, that a review is undertaken to
compare the City of Windsor/City of London FADS and to liaise with other departments
on this matter. She recommends that once the City of Windsor’s FADS is updated, that
WAAC in conjunction with the Communications Department create a few one minute
videos highlighting for example, how to make an accessible entry way based on the City’s
FADS.
S. Bagga remarks that when the updated City of Windsor FADS is completed, that
he along with R. Pappini will provide a presentation/seminar to review the FADS
standards in a manner that is understandable.
S. Bagga notes that he received an invitation from the Project Manager,
Community Development & Health to join the broader community enhanced network
group meetings. He adds that he did attend one of the meetings. R. Pappini adds that
he will also be attending the meetings which are essentially information gathering
sessions.

5.6 Diversity and Accessibility Officer Updates
G. Jones provides an update regarding the memorial tree for Wayne Meneguzzi
and advises that the tree was planted in the fall of 2020 in Jackson Park. A small
ceremony will be held when permitted.
In terms of the bench for Sandra Friesen, G. Jones responds that she met with an
engineer in the Parks Department. She asks P. Best if Alexander Park is the preferred
area for the bench.
P. Best concurs because it is located across from Lions Manor and S. Friesen was
blind.
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G. Jones reports as option one, there are two metal benches located on the path
at Alexander Park and it is suggested that the commemorative plaque be placed on one
of those benches which could be done soon. If WAAC prefers another bench, this can
be negotiated with Parks.
P. Best states that the benches that are located up along the road are far from the
water. He indicates that there are no benches on the trail by the water that veers off to
the left and for blind individuals it would be a nice place to sit and listen to the water. He
adds that individuals sitting on the benches located up by the road cannot hear the water.
Discussion ensues regarding the placement of a picnic table with a
commemorative plaque.
G. Jones responds that this location will be problematic as the two benches at the
river are commemorative and for other individuals.
S. McCabe expresses concern that benches were placed by the road that no one
sits on.
Councillor Sleiman indicates that the benches were placed by the road for the
residents of the Lions Manor.
G. Jones provides an overview of her efforts and follow up over many years with
the Parks Department regarding the accessible amenities at Alexander Park either
through Councillor Sleiman’s ward funds or through WAAC.
The Chair suggests that a walkthrough at Alexander Park be arranged with the
Parks Engineer, G. Jones, Councillor Sleiman, P. Best and S. Bennett Olczak prior to the
next WAAC meeting.
G. Jones suggests this meeting be held as soon as possible.
Moved by P. Best, seconded by R. Pappini,
That the Senior Manager, Parks BE INVITED to attend the next meeting of WAAC
to discuss matters relating to Alexander Park.
Carried.
Moved by Councillor Sleiman, seconded by S. McCabe,
That the Accessibility/Diversity Update for June 2021 BE RECEIVED.
Carried.
5.7 Autumn 2021 Forum
This item was discussed under Item 5.2.
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5.8 Advisory Bulletin regarding the Conflict of Interest
This document is received for information.

5.9 Accessibility Hub
P. Best provides an overview of the accessibility hub as follows:
•
•
•

•
•
•

The accessibility hub refers to an accessibility and resource centre.
Many groups do not have an area to meet.
In the past, P. Best held meetings at the Public Library through Nicole Hayward.
Discussion took place regarding individuals with mobility issues and the blind and
visually impaired.
A place where people with disabilities can come together, and discuss their
concerns.
Could produce videos on how to use an audio pedestrian signal, or NaviLens
In speaking with Nicole Hayward, P.S.L. Librarian – Accessibility, she suggested
setting up a concept discussion with herself, and G. Jones regarding the logistics
of developing this initiative.

In response to a question asked by S. Bagga regarding the location of the
accessibility hub, P. Best responds that it currently does not exist. P. Best states that a
group has been meeting at the Riverside Library and there are facilities available
downstairs.
The Co-Chair asks P. Best to outline what WAAC can do to assist in this
endeavour.
P. Best suggests a meeting be convened with the representatives from the
Windsor Public Library and G. Jones. S. Bagga, and C. Ray volunteer to attend this
meeting and (possibly Y. Huff).
Moved by P. Best, seconded by S. McCabe,
That the Senior Manager, Traffic Operations and Parking attend the next WAAC
meeting to discuss the audio pedestrian signal outside of the Riverside Library.
Carried.
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New Business
Black Oaks Park Bench

G. Jones advises that this matter was brought to her attention by S. McCabe. It
appears that Joy Mayerhofer and her husband; citizens went out to Black Oaks Heritage
Park which is a very natural area with trails with no benches along the path. As Mrs.
Mayerhofer uses a walker, and there was no place to rest, she was unable to complete
the trail with her husband.
G. Jones indicates that she contacted the Forestry and Parks Departments to
address the lack of benches along the trail. She was advised by Parks that the cost of a
commemorative wooden bench is approximately $2,100. A representative from Forestry
noted that there are concerns with maintaining the natural environment.
G. Jones proposes that, as there is $12,000 in the WAAC 2021 operating budget,
that WAAC purchase one commemorative bench to increase accessibility along the path.
She also suggests that the Naturalist and Outreach Coordinator look into further
opportunities to increase accessible rest areas along that trail.
S. McCabe suggests using a tree trunk as a place to rest.
R. Pappini proposes that instead of installing a bench, an alternate material would
be large flat landscape stones arranged in different heights for transference from
wheelchairs and may be materials that the city already has. He notes this would add
character, as we want to create an amenity that draws people in.
Moved by S. McCabe, seconded by R. Pappini,
That Karen Cedar, Naturalist and Outreach Coordinator, City of Windsor BE
INVITED to the next meeting of WAAC to discuss options to increase accessibility along
the trails in Black Oak Park.
Carried.

7.

Date of Next Meeting
The next meeting will be held at the call of the Chair.
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Adjournment
There being no further business, the meeting is adjourned at 12:08 p.m.

CHAIR

COMMITTEE COORDINATOR
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A meeting of the Committee of Management for Huron Lodge is held this day
commencing at 10:00 o’clock a.m. in the Board Room, Huron Lodge, there being present
the following members:
Councillor Ed Sleiman, Chair
Councillor Jeewen Gill
Councillor Gary Kaschak
Also present are the following resource personnel:
Jelena Payne, Community Development & Health Services Commissioner
Alina Sirbu, Executive Director of LTD Administrator Huron Lodge
Karen Kadour, Committee Coordinator

1.

Call to Order

The Chair calls the meeting to order at 10:02 o’clock a.m. and the Committee
considers the Agenda being Schedule A attached hereto, matters which are dealt with as
follows:

2.

Disclosure of Interest
None disclosed.

3.

Minutes

Moved by Councillor Kaschak, seconded by Councillor Gill,
That the minutes of the meeting of the Committee of Management for Huron Lodge
held December 11, 2020 BE ADOPTED as presented.
Carried.

4.

In Camera
No In Camera session is held.
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Business Items

5.1 Administrator’s Report
A. Sirbu provides a summary of the Administrator’s report as follows:
•
•

•
•

•
•

•
•

•

•
•

The Province has mandated that hospitals provide support to long-term care and
retirement homes.
HDGH has assigned an Infection Prevention and Control Practitioner and an
Environmental Services Specialist to visit onsite monthly to complete sustainability
assessment forms verifying proper processes and resources are in place for hand
hygiene, PPE, screening, isolation requirements, staffing, etc.
All audits have been favourable.
The Huron Lodge Administration Team participated in meetings for the CARF
Continuing Accreditation on November 20, 2020. On December 15, 2020, Huron
Lodge was granted Three-Year Accreditation effective through June 30, 2023.
Huron Lodge was the successful recipient of The New Horizons for Seniors Grant
in the amount of $25,000.00 for the Chrysalis Program.
Huron Lodge has begun the process of implementing the Chrysalis Program, as
funded through the New Horizons for Seniors provincial grant in order to redesign
and implement a person-centred program creating a supportive, environmental,
clinical, psychosocial and technological framework to support healthy aging.
This project reduces isolation while encouraging social participation of residents
that have a mental health diagnosis or symptoms of dementia.
A few examples of the components implemented through this project are the
individualization of resident doorways to assist with environmental cues for people
living with cognitive deficits or dementia relate diagnosis, the implementation of
ITS NEVER 2 LATE technology and tablets for virtual programming and
connectivity.
The Health Quality Ontario Long-Term Care Home Performance Reports provides
data on indicators selected to measure long-term care home performance in
Ontario.
There was a COVID outbreak at Huron Lodge that lasted 54 days. The families
were called everyday to receive regular updates on their loved ones.
Purchased twenty I-pads to allow the residents an opportunity to communicate with
their families.

J. Payne advises that with the onset of COVID and when family members could
no longer visit their loved ones, extra support was provided through the redeployment of
city staff.
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Moved by Councillor Kaschak, seconded by Councillor Gill,
That the report of the Administrator of Huron Lodge for the term of December 2020
to June 2021 and the Communications package BE RECEIVED.
Carried.

7.

Date of Next Meeting
The next meeting will be held at the call of the Chair.

8.

Adjournment
There being no further business, the meeting is adjourned at 11:05 o’clock a.m.

Following the meeting, a tour of the Huron Lodge facility is provided for the
Committee of Management for Huron Lodge members.

CHAIR

COMMITTEE COORDINATOR
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Item No. 8.1
Council Report: S 51/2021

Subject: CQ 4-2021 - Proposal for Council consideration to provide
menstrual hygiene products in select municipal buildings free of charge
Reference:
Date to Council: October 6, 2021
Author: Tom Graziano
Senior Manager, Facilities
tgraziano@citywindsor.ca
519-253-2300 x2741
Facilities
Report Date: May 13, 2021
Clerk’s File #: MH2021
To: Mayor and Members of City Council

Recommendation:
THAT City Council RECEIVE this report in response to CQ 4-2021; and,
THAT Council APPROVE a 1-year pilot program to provide free menstrual products in
in public women’s, universal and family washrooms at the locations listed under Option
C for an estimated cost of $11,000 plus HST, to be funded from the City’s Budget
Stabilization Reserve Fund; and,
THAT Administration report back to Council in a year with the results of the pilot
program to request annual operating funds through the 2023 budget process.

Executive Summary:
N/A

Background:
On March 8th, 2021, Councillor McKenzie asked “That the City of Windsor
Administration develop a proposal for Council consideration to provide female hygienic
products in municipal buildings free of charge”. This report is in response to that
question.
Discussion:
In 2019, the City of London was the first Canadian municipality to offer free menstrual
products in public washrooms, and the movement is quickly reaching other
governments and institutions. Several municipalities and school boards have embraced
the concept across the country.
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It is suggested by some members of the community that public washrooms offer free
personal hygiene products like tampons and pads, as we do toilet paper, soap and
paper towels.
Administration reviewed the costs associated with two options for implementing this
initiative in public washrooms in select municipal facilities. Publically accessible
washrooms were considered in 33 municipal buildings, including 19 recreation & culture
facilities, 10 libraries, 2 buildings at the City Hall campus, Huron Lodge and the
downtown transit terminal as detailed in appendix A.
Excluded from the analysis were staff washrooms, change rooms, and any washroom
not accessible to the public.
Options for Council’s consideration are provided in this report. The cost analysis
includes the installation of one (1) dispenser in each washroom and one (1) new
disposal receptacle in each stall. Annual product usage is based on actual usage at the
City of London. Product costs are based on average quoted prices received from
multiple vendors.
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Option A: Women’s, Universal and Family Washrooms
This option includes all women’s, universal and family washrooms in publically
accessible areas located within the buildings noted appendix A. Installation includes the
cost of new dispensers, disposal receptacles, labour, and project management.
Start-up costs associated with this option are estimated to be approximately $26,000
plus HST.
Annual product costs associated with this option are estimated to be approximately
$24,000 plus HST.
The total estimated costs for this option is $50,000 plus HST.
Option B: Washrooms for all genders
This option is in addition to the costs identified in Option A. It is intended to meet the
menstrual needs of transgender and other non-binary individuals — a group often
overlooked in the movement to make tampons, sanitary pads and other menstrual
hygiene items available to everyone who needs them in publically accessible areas
located within the buildings noted above. This option was implemented by other
organizations. Installation includes the cost of new dispensers, disposal receptacles,
labour, and project management.
The additional start-up costs associated with this option are estimated to be $13,000
plus HST.
The additional annual product costs associated with this option are estimated to be
approximately $13,000 plus HST.
The total estimated costs for this option is $26,000 plus HST.
Option C: All Public Washrooms in Six Facilities
If a pilot project on a smaller scale is preferred, implementation in women’s, universal
and family washrooms in the following six facilities would have an initial installation cost
of $6,000, and a product replenishment cost of $5,000 per year, for a total cost of
$11,000 plus HST for one year.
1. WFCU Centre
2. Windsor Water World
3. Windsor International Aquatic and Training Centre
4. Capri Pizzeria Recreation Complex
5. 350 City Hall Square W
6. 400 City Hall Square E
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Adding men’s washrooms to this option would cost an additional $4,000 for the initial
installation, and $4,000 per year for product replenishment, for a total estimated cost of
$19,000 plus HST.

Risk Analysis:
The risk associated with putting dispensers and disposal receptacles in publicly
accessible washrooms are theft and misuse of products, and damage to the dispensers.
The risk of damage to the dispensers currently exists for any fixture installed in public
washrooms. The City of London has had this in place for over a year and has
experienced little to no theft.
As with all supplies, the annual cost of supplies may increase over time.

Climate Change Risks
Climate Change Mitigation:
N/A
Climate Change Adaptation:
N/A

Financial Matters:
The start up cost for Option A to install and stock the women’s, universal and family
public washrooms is approximately $26,000.00 plus HST, and Option B to include
washrooms for all genders would be an additional $13,000.00 plus HST for a total of
$39,000 plus HST.
Option C is a smaller scale alternative that allows the ability to trial the program. The
cost of the recommended Option C is estimated to be $11,000 plus HST for the first
year. An additional $8,000 plus HST would be required to include men’s washrooms.
These expenditures are not identified in the 2021 budget development process, and
therefore no budget funding has been allocated for this purpose within the Facilities
Department.
The annual product usage cost would be tracked using chartfield 001-2145-506602942-0122952. This chartfield number is the Health and Safety housekeeping supplies
product code, which could be used to track the ongoing costs for this initiative.
Should City Council wish to proceed with a 1-year pilot program, it is recommended that
the cost of the selected option(s) be funded from the City’s Budget Stabilization Reserve
Fund and Administration report back to Council in a year with the results of the pilot
program to request annual operating funds through the 2023 budget process.
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Consultations:
Adrian Busa, Manager Facilities Operations
Tracy Ou, Financial Planning Administrator
Gayle M. Jones, Diversity and Accessibility Officer
Matthew Sereda, Learning Coordinator- Equity and Inclusive Education, Thames Valley
District School Board
Todd Turner, Manager - Purchasing & Supply Operations, City of London
Courtney Brereton, Manager- Facilities Maintenance & Operations, City of London

Conclusion:
This report provides options, with a cost analysis, in response to CQ #4-2021.

Planning Act Matters:
N/A
Approvals:
Name

Title

Tom Graziano

Senior Manager of Facilities

Ray Mensour

Commissioner – Community Services

Chris Nepszy

Commissioner of Infrastructure Services, City Engineer

Joe Mancina

Commissioner Corporate Services, C.F.O.

Jason Reynar

Chief Administrative Officer

Notifications:
Name
Michael Malott,
resident of Ward 7
Dave Petten,
CUPE Local 543 President
Jada Malott,
resident of Ward 7
Elizabeth Ha,
resident of Ward 1
Brian Hogan,
Windsor & District Labour
Council

Address

Email

dpetten@cupe543.ca

Appendices:
1
Appendix A - CQ 4/2021 Municipal Buildings List
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CQ 4-2021 Appendix 'A'
Feminine Hygiene Product - Pilot Project Locations

Site
Adie Knox
Art Gallery
Capitol Theater
Capri Center
Aquatic Center
Forest Glade Community Center
Forest Glade Arena
Francois Baby House WCM
Gino A Marcus Center
Glengary CC and Water world
John Atkins Center
Lakeview Marina
Mackenzie Hall
Malden Park
Ojibway Nature Center
Optimist Park Community Center
Transit Terminal - 300 Chatham ST W
WFCU
Willistead Manor
City Hall ( 350)
City Hall (400)
Huron Lodge
Waterworld
Bridgeview Library
Forest Glade Library
Fontainbleau Library
Nikola Budimir Library
Riverside Library
Local History Library
Seminole Library
Paul Martin Building (Central Branch) Library
John Muir Library
W.F Chisholm Library

Women's
washrooms Public

Men's
washrooms Public

3
2
1
2
3
1
2

3
2
1
2
3
1
2

1
1
1
2
2
2
1
1
1
3
2
2
1
0
1
0
1
0
1
1
0
1
1
0
0

1
1
1
2
2
2
1
1
1
3
2
2
1
0
1
0
1
0
1
1
0
1
1
0
0
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Family /
Accessible
Washroom Public
1
1
1
1
1
1
1
1
1

1

2
10
1
2
0
2
2
1
1
0
1
2
1

