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WE BUILD 

EXPERIENCES 
“Early childhood programs provide environments and experiences 
to engage children in active, creative, and meaningful exploration, 
play and inquiry.” 

- How Does Learning Happen 



                             

 

 
                             

                               

                           

                                   

 

                           

         

                               
   

                                 
       

                                 
                         

                                     
                               

                       

 
                             
                                 
                               

                                   
                             
 
 

                               
                             

                       
             

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
  
  
    

   
    

   
      

    
 

      
   

      
   

      
   

    
 

INTRODUCTION 

The City of Windsor is the Consolidated Municipal Service Manager (CMSM) for Children’s Services in 
Windsor and Essex County. As the CMSM, the City of Windsor, Children’s Services is responsible for 
planning and managing licensed child care services in the region, ensuring an increasingly integrated, high‐
quality child care and early years system that is governed and funded by the Ministry of Education. 

Section 56 of the Child Care and Early Years Act (CCEYA) 2014 states that: 

“....a service system manager shall, 

(a) develop and administer local policies respecting the operation of child care and early years programs 
and services; 

(b) administer the delivery of financial assistance provided by the Minister under clause 54 (1) (b), in 
accordance with the regulations; 

(c) coordinate the planning and operation of child care and early years programs and services with the 
planning and provision of other human services delivered by the service system manager; 

(d) assess the economic viability of the child care and early years programs and services in the service area 
and, if necessary, make or facilitate changes to help make such programs and services economically viable; 

(e) perform such other duties as may be prescribed by the regulations. 

The City of Windsor, Children’s Services coordinates and manages child care and early years programs 
and services guided by a Child Care and Early Years Service System Plan. The Windsor‐Essex Child Care 
and Early Years Service System Plan 2020‐2025 highlights the progress made to date related to the 
priorities set out in the previous community plan for the child care and early years system, and provides 
a blueprint for the strategic focus and direction of Children’s Services in Windsor‐Essex County. 

The Children’s Services sector has a strong focus on moving toward an increasingly integrated system of 
services for families and children. The Windsor‐Essex Child Care and Early Years Service System Plan 
2020‐2025 was developed based on community need that was determined through extensive 
consultations with more than 4,000 individuals including: 

 Children  Representatives from early 
 Parents years programs 
 Caregivers  Representatives from the 
 Representatives from Indigenous Community 

community agencies  Representatives from the 
 Representatives from Francophone Community 

school boards  Recent Immigrants 
 Representatives from child 

care agencies 
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INTRODUCTION 

The Windsor‐Essex Child Care and Early Years Service System Plan 2020‐2025 has constructed 
the community priorities around the four components of Ontario’s Vision: 

Four Components of Ontario's Vision for Child Care and Early Years 

Accessibility Responsiveness Affordability High‐Quality 

                             

 

 
 
 

                         
                   

 

 
 
 

                           
                         
                               

                           
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

                   

The Windsor‐Essex Child Care and Early Years Service System Plan 2020‐2025 is designed to 
support high‐quality child care and early learning experiences that are accessible for all 
children and families in a system that is coordinated to assist children and families. This will 
result in a community where all children, youth and families are healthy and valued. 
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BACKGROUND 

The child care and early years system in Ontario has experienced significant changes over the past 10 
years. 

In 2009, Dr. Charles Pascal was commissioned by the Province as a Special Advisor on Early Learning. He 
authored the report With Our Best Future in Mind: Implementing Early Learning in Ontario. Based on 
the recommendations in the report, the child care and early years system began experiencing some of 
the biggest changes in a generation. 

As a result of Dr. Pascal’s report, in 2010, Ontario saw the introduction of full‐day kindergarten with an 
emphasis on play‐based learning and integrated before and after school programs. 

In 2014, How Does Learning Happen? Ontario’s 
Pedagogy for the Early Years was introduced. How 
Does Learning Happen? was “designed to provoke 
deeper thinking about the delivery of high‐quality 
programs and services for children and families in 
early years settings across Ontario.” 

In April of 2014, the Provincial government also announced a new strategy for special needs services, 
“Putting it All Together: A Strategy for Special Needs Services that Make Sense for Families.” This is 
a four Ministry strategy (Ministries of Children and Youth Services, Community and Social Services, 
Education, and Health and Long‐Term Care) designed to improve services for children and youth with 
special needs and their families. This strategy identified three key areas where improvements will be 
made. These include: 
o Putting in place a new, voluntary standard developmental screen 
o Establishing coordinated service planning processes for children with multiple and/or 

complex special needs in communities 
o Implementing integrated delivery of children’s rehabilitation services 
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BACKGROUND 

In August of 2015, the Child Care and Early Years Act 2014 replaced the Day Nurseries Act. 

In 2017, the Provincial government released the Ontario Renewed Early Years and Child Care 
Policy Framework. This policy document outlines the provincial government’s strategic 
direction for the early years and child care system with a focus on seven areas: 
 Increasing access to early years and child care 

programs and services 
 Ensuring a more affordable early years and child care 

system 
 Establishing an early years workforce strategy 
 Determining a provincial definition of quality in the 

early years 
 Developing an approach to promoting inclusion in early 

years and child care settings 
 Creating an outcomes and measurement strategy 
 Increasing public awareness of Ontario’s early years 

and child care system 

Ontario’s vision for children and families as stated in Ontario’s 
Renewed Early Years and Child Care Policy Framework: 

                             

 

 
 

                                  
 
                           

                   
                              

                
      

                  
  

             

                
    

                
          

            
              

       

 

 

 

 

                   

               

 

                     

                 

               

                                          

   

 

 

 

“All children and families have access to a range of high‐
quality, inclusive and affordable early years and child care 

programs and services that are child‐and family‐centred and 
contribute to children’s learning, development 

and well‐being.” 
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WINDSOR‐ESSEX 
COUNTY CHILDREN AND YOUTH PLANNING COMMITTEE (CYPC) 

The Windsor‐Essex County Children and Youth Planning Committee (CYPC) is comprised of 
representatives from a range of agencies and sectors that reflect the unique composition of our 
communities. This committee is chaired by the City of Windsor, Manager of Children’s Services. 

The CYPC has five networks or sub‐committees. Each network works to support the intent of the 
committee with open communication and information brought forward and shared so all are aware of 
the work in progress. Each network has its own Terms of Reference. The chair of each network is a 
member of the CYPC. The network chairs provide updates to the CYPC on the work of the networks. In 
some cases, the chair of the network brings a recommendation for approval and/or a document for 
review and input. 

The Windsor‐Essex County Children and Youth Planning Committee (CYPC) is working to build an 
effective integrated system of services that supports children, youth and their families (see Appendix 
for Membership & Terms of Reference). The committee provides leadership for this process in the 
form of input, advice and recommendations. This serves to inform broader system planning in an effort 
to integrate services into a system of seamless service experiences for children 0‐12. One approach in 
moving towards achieving an integrated system of services in Windsor‐Essex County is collaborating on 
the development of the Child Care and Early Years Service System Plan. 

Windsor‐Essex 
County 

Children and 
Youth Planning 
Committee 

Inclusion 
Network 

EarlyON Child 
and Family 
Centre 
Network 

Professional 
Development 

Network 

Urban 
Indigenous 
Early Child 

Development 
Network 

Child Care 
Network 
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VISION & MISSION 

In 2019, the CYPC, as a collective reaffirmed the vision and mission statement as follows: 

Vision: All children, youth and families are healthy and valued. 

Mission Statement: Through a collaborative, integrated approach, we plan, 
lead and implement strategies to achieve the best outcomes for children, 

youth and families in Windsor‐Essex County. 

This image is comprised of key words from the vision and mission statement of the CYPC. It was created 
as a reminder that this is what is important for building a foundation for children and their families in 
Windsor‐Essex County. 

The Windsor‐Essex County Children and Youth Planning Committee (CYPC) concur that the vision and 
mission statement will be revisited as we continue to revisit and update the Child Care and Early Years 
Service System Plan. 
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HIGHLIGHTS OF 
ONGOING PLANNING & PRIORITIES IN CHILD CARE & EARLY YEARS 

Previous Community Plan: Priorities 

Access System Hubs 

Highlights of progress on previous community plan priorities for child care and early years as 
identified by the CYPC. 

Access to Services 

 The EarlyON Child and Family Centre (EarlyON CFC) Network works collaboratively to coordinate 
programs and services across Best Start Neighbourhoods to ensure increased access for children 
and families in Windsor‐Essex. This includes: 

o evening and weekend programming 
o pop‐up and mobile EarlyON CFC opportunities 
o community outreach 

 As the Special Needs Resourcing stakeholder in Windsor‐Essex, Children First Resource 
Consultants, regularly visit all licensed child care centres in Windsor‐Essex to provide 
consultation, support and training for child care staff working with children who have special 
needs. 

 Program Support funding has increased child care options for parents and has allowed more 
children to attend programs throughout Windsor‐Essex. Options have expanded from licensed 
child care to also include Recreation and Skills Building Programs. (Program Support funding is 
used to reduce child:teacher ratios in age groupings that have a demonstrated need for 
additional support.) 

 As the Indigenous Stakeholder, Ska:Na Family Learning Centre has hired a Cultural Language 
Specialist to provide consultation for the child care and early years community in Windsor‐Essex 
to increase awareness of Indigenous cultures and practices. 

 As a designated French Language community, a bilingual Early Literacy Specialist has been hired 
to ensure that French programming is available across all EarlyON CFCs in Windsor‐Essex. 

 OneHSN ‐ Child Care Registry system is a one‐stop shop for families wanting to access child care 
and apply for licensed child care/recreation programs from the comfort of their home, allowing 
families to view a map of all licensed child care/recreation program options in Windsor‐Essex. 

 Child Care – since 2014, the number of elementary schools with before and after school 
programs has increased allowing more school‐age children to access licensed child care. 

 Child Care – Capital Initiatives have increased licensed child care spaces for infant, toddler, 
preschool and school‐age children. 

 Child Care – An Affordability Project was introduced because of the Child Care Environmental 
Scan in order to respond to the needs of the community. The Affordability Project reduces daily 
child care rates for families in Windsor‐Essex accessing licensed child care for infants, toddlers 
and preschoolers. 

W.E. Child Care and Early Years Service System Plan | 2020‐2025 7 | P a g e  



                             

    

                   
 

   

                          

               

                    

                  

                        

 

                      

                          

           

                            

                           

 

                          

                              

                       

                       

                       

                         

        

  

   

                          

                        

                          

           

           

            

                

            

           

               

           

         

       

   

 

 

 
 

HIGHLIGHTS OF 
ONGOING PLANNING & PRIORITIES IN CHILD CARE & EARLY YEARS 

Hubs/System Coordination 

 The EarlyON Child and Family Centre Network coordinates system wide initiatives such as: 
o professional development for the EarlyON CFC Facilitators 
o program promotion and advertising for all EarlyON CFCs in Windsor‐Essex 
o consistent programs, services and materials at all EarlyON CFCs 
o common visual identity for all EarlyON CFC Facilitators through branded shirts and 

jackets 
o use of EarlyON CFC flags to signal that centres are open 
o Children First Resource Consultants are meeting families at all EarlyON CFCs for further 

evaluations and connections to child care 
 OneHSN ‐ Child Care Registry System provides increased access for families and reduces the wait 

times from initial application for child care and/or child care subsidy through a coordinated 
system 

 OneHSN ‐ Child Care Registry System provides advertising for the licensed child care centres 
 Virtual Hub – To avoid creating a separate website that could cause possible confusion for 

families, the City of Windsor ‐ Children’s Services website underwent changes to become more 
reflective of a virtual hub. The Children’s Services website provides information for 
parents/caregivers, child care providers, early learning professionals or any other person seeking 
information regarding child care and early years programs and services in Windsor‐Essex. The 
two domain names are: 

o www.childrensserviceswindsoressex.ca 
o www.earlyonwindsoressex.ca 

 Commercials were created and advertising was developed to promote licensed child care and 
child care subsidy in Windsor‐Essex increasing visibility of the child care system 

 WEE Start Committee is a team of community partners collaborating to increase early 
identification of children with special needs 
in order to foster early intervention 

 Ontario Infant Hearing Program is promoting 
EarlyON CFCs to all families in the program 

 Partnership with the Welcome Centre Shelter 
for Women & Families, Hotel Dieu Grace ‐
Regional Children Centre (Triple P) and City of 
Windsor directly operated EarlyON CFC to 
provide parenting support programs and 
community connections for families 
experiencing homelessness 
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