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fdf?t}ssex is an/
luive community
whei‘e everyone has a safe,
affordable, accessible and
quality home and everyone

lives where they can
actively participate.

16
Strategies
remaining 47

Strategies
completed

For a total of 63 strategies

the community came together to lay the foundation
for the 2014 Windsor Essex 10 year Housing and Homelessness Plan.
The plan contained a vision, 7 goals and 63 ambitious strategies that
were instrumental in changing how we offer supports and services,
focused on enhancing collaboration and expanding housing stock.
As we reflect on the progress over the past five years, Housing
Services is pleased to announce that our community has completed,
enhanced or is in the process to implement 47 of the 63 strategies.

Some of these highlights include the introduction of the housing
first program, Windsor Essex Housing Connections, which has
transformed the delivery of support services for our neighbours
experiencing homelessness; new health funded supports have
been provided in the Housing with Supports program; expansion of
affordable housing units and the expansion of housing allowance
programs. Through the support of our provincial partners, social
housing providers have been able to complete much needed
capital repairs improving the sustainability of these assets in our
community. The Windsor Essex Community Housing Corporation
(CHC) has undertaken a regeneration study of their stock, which
will evolve over the coming years and will position CHC for future
housing investments.

presented our community with new housing challenges
pertaining to a tightening rental market, increasing rental and home
ownership costs. We have also seen an increase in the number of
applicants on the social housing registry waitlist and number of
households experiencing homelessness. The number of households
accessing emergency shelter hit a record high. As we look forward to
the next five years, Housing Services is committed to working with
community partners, stakeholders and persons with lived/living
experience to seek opportunities for continuous improvement of
our services, take action and find solutions in order to ensure our
community achieves its vision.

HOW ARE WE DOING?

We are pleased to report that the original
target and were completed, enhanced or were in
process by
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- Housing Services staff participated at the Hotel Dieu Grace Healthcare
Mental Health Roundtable

» Monthly discussions with the Mental Health Lead at the Erie St. Clair
Local Health Integration Network (LHIN)

» Housing Services and Housing Support Services staff participate on the
steering and working group for the Windsor Police Services Situation
Table. Currently 38 agencies are working collaboratively to meet the
tables mission which states:

{Windsor Essex Situation Table Progress Report)

BUILT FOR ZERO CANADA (BFZ-C)

Windsor Essex is part of an ambitious national change effort BU“_T
helping a core group of leading communities end chronic FOR
homelessness - a first step on the path to eliminating all ZERO

X |
homelessness in Canada. CANADA

WINDSOR ESSEX BY- NAMES PRIORITIZED LIST (BNPL)

In May 2018, the Windsor Essex By-Names Prioritized List (BNPL) was

implemented, with the support of the Canadian Alliance’s 20,000 Homes

Campaign. The BNPL uses a systems improvement approach to ending

chronic homelessness, which is based in evidence and best practice. gﬁglj ﬁ.\mgamELr
Traditionally supports and services were offered on a first-come first-serve End Homelessness  mettre fin & Fitinérance

basis; in contrast, the BNPL prioritizes persons and families based on
level of need using a single, standardized process and a common triage
tool which allows a variety of community stakeholders to support people
experiencing homelessness in Windsor and Essex County.

» As of December 2018, 20 « - - have entered into a
Memorandum of Understanding to participate

on the use of
the Vulne ty Ine . . Cisi stan
which is the common triage tool selected by the community
as well as training on the By-Names Prioritized List Processes
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WINDSOR ESSEX BY-NAMES
PRIORITIZED LIST PROCESS GUIDE

1. Unsheltered (sleeping outside, in a vehicle, etc.)
2. Emergency Sheltered
3. Temporarily Sheltered (couch surfing, motel, hospital, etc)

1. Divert from emergency shelter, when possible.

2. Assess needs and make connections to landlords, supports and
available housing.

3. Continue to progressively engage with the person and help
remove any barriers to secure and maintain housing.

Once assessed, people are referred and added to the Windsor Essex By-
Names Prioritized List; a real-time, up to date list of all people in Windsor
Essex experiencing homelessness. The BNPL helps community agencies
know every person experiencing homelessness by name, understand
what their needs are, and based on this knowledge prioritizes eligible
households to the most appropriate support and service.

The BNPL Community Table meets weekly and matches dedicated support
and housing resources as they become available to eligible households
that are prioritized to meet a person or family’s depth of need. These
resources can include case management, rent subsidies, affordable
housing and more.

Active Chronic Homelessness Feb. to Dec. 2018
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I Chranic Activ Hommeisss — Median (145) success of the 20,000

Homes Campaign after
CHRONIC/EPISODIC/HIGH ACUITY MOVE-INs participating communities
January - December 2018

exceeded their goal by
housing 21,254 people
between June 2015 and
February 2019.

21,254
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HOUSING CONNECTIONS

U L0 £ LB

0 rs¢n feceiving services, to assist person ih succeeding
in their preferred housing.
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Uftﬁng apr sillpport enhancements made to the Housing First intensive
ort il}it;tive, Windsor Essex Housing Connections (WEHC) for individuals

e'iperiencin chronic homelessness and/or who have the highest needs.

Windsor-Essex Housing Connections; a Housing First Program
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M ! "
ue to an increase in staff.

“l am finally able to sleep
at night in a place that is
safe and quiet.”

- WEHC Participant

269 people housed
(since July 2015)

Intensive Support is for
individuals and families who
have experienced chronic
homelessness and severe/
persistent mental health and/
or substance misuse,

Housing Response is for
individuals and families who
are experiencing homelessness
and face additional barriers

to stabilizing their housing
including mental health,
substance misuse and physical
disabilities

Service Coordination is a
service provided to individuals
and families looking for
information and resources on
housing access and stability,
usually due to struggles with
poverty, family changes, recent
job loss, or aging at home
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296 REFERRALS
were received
(45% decrease from 2017)

68 PEOPLE
Receiving Intensive Support
(16% decrease from 2017)

181 PEOPLE
Receiving Housing Response
(45% increase from 2017)

72 PEOPLE
Receiving Supports from Indigenous
Housing Advocate
(25% decrease from 2017)

1179 PEOPLE
Receiving Service Coordination
(1% decrease from 2017)

HOUSED PARTICIPANTS: POSITIVE INCOME HOUSED PARTICIPANTS: POSITIVE CHANGES IN
CHANGES COMMUNITY PARTICIPATION
APRIL 2015 - DECEMBER 2018 APRIL 2015 - DECEMBER 2018

POSITIVE CHANGES
APRIL 2015 - DECEMBER 2018
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19 PERSONS
Returned to homelessness
for 141 days on average

82% of program participants
are housed in
PRIVATE MARKET HOUSING

18% of program participants
are housed in SOCIAL HOUSING

38 program participants
are in receipt of a
RENT SUPPLEMENT / HOUSING ALLOWANCE

/

There were 22 program participants that
graduated from the WEHC program

The Mental Health Commission
of Canada's At Home / Chez Soi Project
saw an 87% success rate in housing
stability; as of Dec. 31, 2018
The City of Windsor has attained a
*94% success rate

22 Program participants
graduated from the
program

*The 94% success rate
reflects those on service
and housed in 2018

Voluntary Trusteeship Program

The Trusteeship Program was created to assist people with managing their
finances. Participation in the program is completely voluntary and at no

charge to participants. 88% im P roved

confidence
423 PEOPLE SUPPORTED (City / County) Pt
through this program that assisted to manag!ng
maintain housing stability finances
6' 100% of program participants have 98% feel the program helped
SECURED SAVINGS them save money

88%h educed st

N 97% of program participants o e u ol

now have a BANK ACCOUNT related to their finances

Housing Advocate

173 people were supported through this e BT ey
program to obtain and maintain housing The Housing Advocate
works to provide seamless,

person centred housing
32 people were housed with the sul?gonts and services to
assistance of the Housing Advocate THHOan,




utr ase use of shelter
diversion to ensure
interim housing policies
are supporting housing
stability and appropriate
housing choices.
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It ecogmzed that although
the Downtdwn Mission is

not fundedithrough the
Community Homelessness
Prevention Initiative (CHPI)
they are an important part

of the homelessness service
system. We are providing these
numbers to the community
to provide a comprehensive
picture of homelessness in
Windsor Essex.
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ﬁﬁﬁ;@ . helter Program)
'SIWg, antMo b the gap between
snpsq and permanent housing, available where

appropriatp and where needed.

Community Homelessness  Welcome Centre Shelter  Welcome Centre Shelter
tions Initiative For Women For Women
2,048 648 528 872

HOUSEHOLDS ACCESSED THE CHPI SINGLE WOMEN FAMILIES SINGLE MEN

Salvation Army

AVERAGE LENGTH OF STAY AVERAGE LENGTH OF STAY AVERAGE LENGTH OF STAY
9.4 oavs 14 oavs 9.2 onvs
" Increase of 25.0% : "‘ Increase of 51.0% ‘ Decrease of 1.0%
6,062 total bed nights 7,408 total bed nights 8,055 total bed nights

‘.‘ Increase of 21.0%
21,525 total bed nights

Welcome Centre Shalter for Women and Families
Reason for Service 2018
Lk ot Afordsl Housieg

Welcome Centre Shelter for Women and Farmilies
Reason for Discharge 2018

W Obtaned Permarsnt Howsing W Eviction § Loss of Hougieg
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& Uresafe Housing
= Ineigitie for Sarvice
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Average Mumber of Households in Emergency Shelters per Day

Downtown Mission

19 49 155
RAverage number of Rverage number of Average number of
families/youth per month women per month men per month

Increase of 22.9% Increase of 53.8%
from 2017 from 2017

Average occupancy per night 74.7 (22.9% increase from 2017)
Average stay 9.7 nights per month (17.8% decrease from 2017)

**The above data has been obtained from and used with the permission of the Downtown Mission.
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The City of Windsor County of Essex
340 222

ith Sunports Homes AVERAGE NUMBER OF AVERAGE NUMBER OF
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INDIVIDUALS SUBSIDIZED IN  INDIVIDUALS SUBSIDIZED IN
HOUSING WITH SUPPORTS HOUSING WITH SUPPORTS

City and County Councils approved an increase in the per diem
subsidy rates paid to residents in Housing with Support Homes. In April
2018, the per diem rate went from $51.19 to $53.09 and in April 2019 the
rate will increase again to $55.00 per day.

llfa @Wﬂ ers safe, accessible and
a ccpm datl ns

011 ﬂuly 23, J;‘ii City Council approved the first investment in affordable housing
in 30 years by duthorizing Windsor Essex Community Housing Corporation

(CHC) to proceed with the building of a new mixed income, multi-residential
community in East Windsor (Meadowbrook Development). City Council’s
investment in the Meadowbrook development leveraged additional Federal and
Provincial funding dollars that increased the scope of the project representing

a collaboration between all three levels of government. It is anticipated to be
complete by December 31, 2020.

The Meadowbrook Development meets passive house standard design and is

a mixed income build that will create 145 new affordable housing units for the
community as well as strengthen community supports through partnerships with
Hiatus House and Community Living Windsor.

On March 23, 2018, the Ministry of Municipal Affairs and Housing provided the
City of Windsor with a confirmed allocation of $4,707,113 for SHAIP Year 1 based
on the carbon market proceeds that took place during the fiscal year 2017-2018.
Eligible work under SHAIP included renovations and retrofits (heating and/

or cooling systems, insulation, windows, doors and lighting systems, etc.) that
would provide reductions in greenhouse emissions in social housing apartment
buildings.

The Windsor Essex Community Housing Corporation (CHC) was awarded the
funding allocation to conduct energy retrofit projects within the prescribed
program timelines at Raymond Desmarais Manor.

Photo Cnedlt: U’ictu]'ll-Manor
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THE CITY
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@ (CENTRAL HOUSING REGISTRY - winoson essex counry

SURVIVORS OF DOMESTIC VIOLENCE - PORTABLE HOUSING BENEFIT PILOT
EVALUATION

In Septamber 2016, the Ministey of Municipal Affairs and Houslng launchad the Survivers of Domestic Violenoa -
Faortahle Houaing Benefit I-‘:Ian 2 of the 47 Service Managers in Ontario
Overview The pilot evaluation assessad izsu of pilot design and t'.EI:'.'Er','.'irr-p!sment.:llion)Hrd thz achiavement of
gutcames. The avaluation mathodolegy included two housahold surveys, Sarvice Manager intarviews and
analysis :11 program administrative data
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Ressarch, Evaluation and Reparting Unit, Houging Policy Branch Ministry of Municipal Affeirs and Houaing
Ocrober 2018

Portable Housing Benefit - Special Priority Policy (PHB-SPP)

The province's objectives for the
PHB-SPP are as follows:

« To provide households who
qualify for the SPP category
with housing support.

« To decrease wait times for
housing assistance.

+ To expand housing choice
for households who are
eligible for the S5PP category.

23 households
remained in receipt
of the PHB-SPP at
December 31, 2018.

{Average Subsidy $583.46
per month, per household)

The Province of Ontario introduced a province-wide Portable Housing
Benefit — Special Priority Policy (PHB-SPP) wherein the Ministry of Finance
began paying the benefit to eligible participants on a first come first serve
basis each month starting July 2018. The Ministry of Finance will recalculate
the benefit as required and verify continued eligibility annually. The PHB-SPP
is aimed to assist survivors of domestic violence and/or human trafficking
who have been approved under the Special Priority Policy (SPP) status on the
centralized wait list with access to safe and affordable housing. The PHB-SPP
provides survivors of domestic violence and/or human trafficking with the
option to receive a portable housing benefit so they can immediately find
housing of choice in their community.

The City of Windsor in partnership with Hiatus House assisted participants in
our Survivors of Domestic Violence Portable Housing Benefit Pilot Program
(SDV-PHB) in their transition to the province wide PHB-SPP benefit.



Rental Housing Units and Investments

Rental Housing Units Added 2014 2018

Number of Units

Rental Housing Investments 2014 2018

$45,000,000
540,000,000
§35,000,000
$30,000,000
$25,000,000
520,000,000
$15,000,000
10,000,000
5,000,000
50

Financial Inwestment

Rent Subsidy Units and Investments

Rent Supplement Units by Program
2014-2018
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