Adopted by Council at its meeting held April 22, 2014 [M177-2014]
: /RB
Windsor, Ontario April 22, 2014

REPORT NO. 183 of the
ENVIRONMENT, TRANSPORTATION & PUBLIC SAFETY
STANDING COMMITTEE
of its meeting held February 19, 2014

Present: Councillor J. Gignac
Councillor A, Halberstadt
Councillor R, Jones
Councillor H. Payne
Councillor F. Valentinis, Chair

That the following recommendations of the Environment, Transportation and
Public Safety Standing Commiitee BE APPROVED:

Moved by Councillor Gignac, seconded by Councillor Halberstadt,

THAT City Council ADOPT By-law 69-2014 attached hereto as Appendix A,
approving amendments to Public Vehicles Licensing By-law 137-2007 which are
necessary as a result of By-law Enforcement no longer providing the taxicab driver
training course and no longer conducting semi-annual vehicle standards inspections on
taxi vehicles in the City of Windsor, and further :

THAT Administration MEET with the taxi-cab industry and BRING
FORWARD a recommendation to address fare meter accuracy and calibration.

Carried. _

Councillor Jones was absent at the time the vote was taken.

Livelink #17002, AB2014

Clerk’s Note: The administrative report authored by the Supervisor of Licensing &
Deputy Licence Commissioner dated January 31, 2014  entitled
“Amendments to Schedule 5 of Public Vehicles Licensing By-law #137-
2007 as a result of Taxi Course and Taxicab Vehicle Standards Inspection
lane no longer delivered by the Corporation of the City of Windsor” is
attached as background information. i '

CHAIRPERSON

S

© Y COUNCIL ASSISTANT

NOTIFICATION: | . : = T 2 :
Name Address Email Address Phone FAX

Walter Bezzina whezzina@vetscab.com

Mike Dunning finance@uniforlocal195.com

Jay Abdoulrahmanpour ph5 192547777 @hotmail.com

Stuart Caverhill diana@gerrystaxi.ca

Haidar Aouli : haidaraouli@hotmail.com
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, Item No.1
THE CORPORATION OF THE CITY OF WINDSOR '
Environment, Transportation & Public Safety Standing C_ommlttee —
Admin Report — Public Safety

MISSION STATEMENT: -

and will mobilize innovative community partnerships™

LiveLink REPORT #: 17002 AB2014 Report Date: January 31, 2014

' . Date to Standing Committee: -
* - -
| Author’s Name: Michael Chantler February, 19 2014
Author’s Phone: 519 255-6100 ext. 6369 Classification #; |
Author’s E-mail: mchantler@city.windsor.on.ca ' 7
. To: Environment, Transportation & Public Safety Standing Committee |

_ Subject: Amendmeﬁts to Schedule 5 of Public Vehicles Licensing By-Law #137-2007
as a result of Taxi Course and Taxicab Vehicle Standards Inspection Lane no
- longer delivered by the Corporation of the City of Windsor

“The City of Windsor, with the invelvement of its cifizens, will deliver effective and responsive municipal services, -

1. RECOMMENDATION: City Wide: X Ward(s):

That City Council adopt By-Law # attached hereto as Appendix A, approving
amendments to Public Vehicles Licensing By-Law #137-2007 which are necessary as a result of
- By-Law Enforcement no longer providing the taxicab driver training course and no longer
conducting semi-annual vehicle standards inspections on taxi vehicles in the City of Windsor.

EXECUTIVE SUMMARY:
N/A '

2. BACKGROUND:

On April 8, 2013, City Council adopted Report No. 119 of the Environment, Transportation &
Public Safety Standing Committee wh_ich co_ntajn_ed the following recommendation: '

“THAT approval BE GIVEN for the City of Windsor to no longer provide the Taxicab
"Course and Vehicle Standards Inspection Lane currently delivered by By-Law Enforcement
Officers, and '
THAT the delivery of these programs TAKE PLACE effective March 1, 2013 by those
expressing an interest, and further
THAT the input BE RECEIVED frorn the Stakeholders at the Joint Taxi Industry
Meeting held December 4, 2012 » _ . _
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Report No. 119 is attached hereto as Appendix B for reference. - .

3. DISCUSSION:

Portions of the Public Vehicles Licensing By-law 137-2007, contain -regulatory framework for
the requirements and administration of the two programs that are no longer being offered by the -
By-Law Enforcement Unit of the Building Department. Therefore a complete review of the By-
law was required to determine what sections of the By-law would be affected by the change in
programming. Licensing administration has reviewed the By-law, consulted with By-Law
Enforcement as well as: stakeholders in the taxi industry to develop new framework that will -
- reflect the current situation. Following are the identified sections of the By-law which require
modification: ' '

Part I - Definitions, the following two definitions need to be added:
1. “camera inspection report” . means a document satisfactory to the Licence
Commissioner that is submitted as proof of a fully operational camera system installed in
a taxicab vehicle; : ' _ :
2. “taxicab vehicle standards insﬁe'ction checklist” means a form provided by the Licence
Commissioner outlining taxicab vehicle standards to be inspected

Sélhe(_lule 2 to By-Law #137-2007 — Taxicab examination fee of $90.00 should be deleted
Section 1.2 — need to remove “and Enforcément” from “Licensing and Enforcement Office” W ‘

Section 5.1 (e) currently states: , -

“attend the four (4) day T axicab Training Course as required by the Licence Commissioner pay
an examination fee as set out in Schedule 2, and write an examination as prescribed by the
Licence Commissioner achieving a mark of at least 70% on each section of the written
examination”

To be replaced with: o _ ,
 “fe) provide a document satisfactory to the Licence Commissioner showing that the applicant
has completed a taxicab training course approved by the Licence Commissioner. The applicant
must have successfully completed the taxicab training course within 180 days immediately

preceding the application Jor a Taxicab Driver Licence.”

Section 5.4 currently states:

“In the event that a taxicab driver allows his or her licence to lapse, the taxicab driver shall also
be required to pay the examination Jee set out in Schedule 2 of this by-law and achieve a mark of
at least 70% on each section of a written examination.” ' '

. To be replaced with: . : _ :
“In the event that a taxicab driver allows his or her licence to lapse, the taxicab driver shall be
required to successfully complete a taxicab training course approved by the Licence
Commissioner.” '

Section 5.5 (to be deleted in its entirety) currently states: , o - L
“Notwithstanding subsection 5.4, applicants duly licensed as taxicab drivers shall be required
every four (4) years or sooner as determined by the Licence Commissioner fo complete a taxicab
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reﬁ-esher training course and complete a written test approved by the Licence Commzsszoner
ach:evmg a mark of at least 70% on each section of the test.”

Section 14.1 currently states: -

. “14.1 Every taxicab and taxicab wheelchair accessible plate holder shall submzr the tecicab or
taxicab wheelchair accessible vehicle for examination by a certified mechanic duly licensed by
the Province of Ontario and provide a safety standards certificate to the Licence Commissioner:

(@)  at the Vehicle Standards Inspection Lane. The safety standards certificate shall
be dated no more than 36 days prior to the date of the znspecrzon and, (Amended
by By-Law 79-2012, dated July 23, 2012)

(b) at any other time as the Licence Commzsszoner may requzre

To be replaced with:

“14.1

(a) Every taxicab and taxicab wheelchair accessible plate holder shall submit the taxicab or
taxicab wheelchair accessible vehicle for examination by a certified mechanic duly licensed
by the Province of Ontario and submit a Safety Standards Certificate, a completed Taxicab
Vehicle Standards Inspection Checklist and a Camera Inspection Report to the Licence
Commissioner in accordance with the following timeline:
(i) First submission shall be between April 1 and April 30 annually

- (i) Second submission shall be between October 1 and October 31 annually
(iii) At any other time as the chence Commissioner may require

(b) All documents submitted in accordance with Sectzon 14.1 (a) shall be dated no more rhan 36
days prior to the date of submission to the Licence Commtsszoner

Section 14.6 currently states: '

“14.6 Every taxicab or taxicab wheelchair accessible. vehicle plate holder shall submit the
- taxicab or taxicab wheelchair accessible vehicle to random inspections at any time specified by
the: Licence Commissioner, which inspections will be undertaken by an inspector or compliance
officer in conjunction with a Ministry of Transportation Inspector or their des:gnare '
To be replaced with: :

“14.6 Every taxicab or taxicab wheelchair accessible vehicle plate holder shall submit the
taxicab or taxicab wheelchair accessible vehicle to random inspections at any time specified by
the Licence Commissioner, which inspections will be undertaken by an inspector or compliance
officer and may be conducted in conjunction with a Ministry of Transportation Inspector or
their designate.”

Section 16.6 currently states:

“Every taxicab or taxicab wheelchair accessible vehicle plate holder may apply for permission
to maintain a substitute taxicab or taxicab wheelchair accessible vehicle to temporarily replace
vehicles, which are seriously damaged or damaged beyond repair, during the perzod of repair or
replacement and subject to the following conditions:

(@) the substitute vehicle must meet all the requirements of this Schedule, and shall be -
required to be inspected during safety and cleanliness inspections carried out by
the Licensing and Enforcement Department;”

Subsection (a) to be replaced with:
- “The substitute vehicle must meet all the requirements of this Schedule, and shall be requzred to
be inspected in accordance with section 14.1.”
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4. RISK ANALYSIS:

It remains necessary to have a regulatory framework to ensure taxicab vehicles in the City of
Windsor are clean and mechanically fit for the safety of the riding public as well as visitors to the

City.
5. FINANCIAL MATTERS:

In accordance with Schedule 2 of By-Law #137-2007, the 2014 Operating Business License Fee
‘Budget has been decreased by $6,300 (70 participants at $90/examination) to reflect that Taxicab
examinations will no longer be offered by the City of Windsor.

6. CONSULTATIONS:

Lee Anne Doyle, Executive Director Building/CBO, Building Department
' Ann Kalinowski, Manager of By-Law Enforcement, Buﬂdmg Department -
Walter Bezzina, Veteran Cab Company -
. Javanshir Abdoulrahmanpour, Checker Cab
Stuart Caverhill, Gerry’s Windsor Taxi
Michael Dunning, CAW Local 195

7. CONCLUSION:

It is necessary to make these amendments to By—Law #137-2007 to reflect the changes that have o
occurred at the operational level.

e \faﬂm@m@m

- Michael Chantler _ | Valerie Critchley
Supervisor of Licensing & City Clerk/Licence Commlssmner and
Deputy Licence Commissioner ‘Corporate Leader Public Engagement and

- Huaman Services

Shelby ASkln\@ger U ' Helga Réidel ' - L
City Solicitor ~ Chief Administrative Officer

APPENDICES:
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Appendix “A” - By-Law #

Law #137-2007

approving amendments to Public Vehicles Licensing By-

Appendix “B” - Report No. 119 of the Environment, Transportation & Public Séfety Standing

Committee

DEPARTMENTS/OTHERS CONSULTED:

Name: . B

Phone #: 519 ext. N
| NOTIFICATION :

Name Address Email Address Telephone FAX

Walter Bezzina, Vets Cab | 350 Tuscarora wbezzina@vetscab.com 519-256-1868 | 519-256-0297

‘ Windsor, On x 227
: e N9A 3L7 ,

Mike Dunning, Secretary { 3400 Somme finance@uniforlocal195.com | 519-253-1107 | 519-258-4618

Treasurer—- Unifor Local Ave. . T
| 195 Windsor, ON

NEW 1V4

Jay Abdoulrahmanpour, 506 Hanna 5t. E. | ph2547777@hotmail.com 519-254-71777
‘| Canadian Checker Cab Windsor; ON
' ' N8X 2N6 ‘
| Stuart J. Caverhill, - | 12222 diana@gerrystaxi.ca 519-735-3531 | 519-735-6217
Gerry’s Windsor Cab Tecumseh Road
' Tecumseh, ON
. NSN 119 ' :
Haidar Aouli, 3400 Somme haidaraculi@hotmail.com 519-253-1107 | 519-258-4618
+| Chairperson, Unifor 195 [ Ave. ‘ ‘
: Windsor, ON
NEW 1V4

50f5




Appendix “A” .

BY-LAW NUMBER ,,-2014

A BY-LAW TO FURTHER AMEND BY-LAW
137-2007, BEING A BY-LAW RESPECTING
THE LICENSING AND REGULATING OF
PUBLIC VEHICLES

Passed the __ day of ‘ ,» 2014, -

" WHEREAS it is deemed expedient to further amend By-law Number 137-2007
being a by-law respecting the licensing and regulating of public vehicles; '

THEREFORE the Council of the Corporation of the City of Windsor enacts as
follows: . -

1. That PART I - DEFINITIONS be amended by adding:
“camera inspection report” means a document ‘satisfactory to the Licence

Commissioner that is submitted as proof of a fully operational camera system
installed in a taxicab vehicle; . .

“taxicab vehicle standards inspection checklist” means a form provided by the
Licence Commissioner outlining taxicab vehicle standards to be inspected '

2. That SCHEDULE 2 be amended by deleting “Taxicab examination 90.00°

‘3. That SCHEDULE $, Section 1.2 BE AMENDED by delefing the words “and P
" Enforcement” . . S

4. That SCHEDULE 5, Section 5.1(c) BE REPLACED with:

“(e)  provide a document satisfactory to the Licence Commissioner showing
that the applicant has completed a taxicab training course approved by the
Licence Commissioner. The applicant must have successfully completed the

. taxicab training course within 180 days immediately preceding the application for
a Taxicab Driver Licence.”

5. That SCHEDULE 5, Section 5.4 BE REPLACED with:

“In the event that a taxicab driver allows his or her licence to lapse, the taxicab
driver shall be required to successfully complete a taxicab training course
approved by the Licence Commissioner.”

6. That SCHEDULE S, Section 5.5 BE DELETED

7. That SCHEDULE 5, Section 14.1 BE REPLACED with:

“14.1 : :

(a} Every taxicab and taxicab wheelchair accessible Plate holder shall submit the ‘
laxicab or taxicab wheelchair accessible vehicle Jor examination by a :

certified mechanic duly licensed by the Province of Ontario and submit a

Safety Standards Certificate, a completed Taxicab Vehicle Standards

Inspection Checkist and a Camera Inspection Report to the Licence

Commissioner in accordance with the Jollowing timeline:

(i) First submission shall be between April 1 and April 30 annually A

(i) Second submission shall be between October | and October 31 annually S

(iii) At any other time as the Licence Commissioner may require '

(b) All documents submitted in accordance with Section 14.1 (a) shall be dated
no more than 36 days prior to the date of submission to the Licence
Commissioner,” : '




3. That SCHEDULE §, Section 14.6 BE REPLACED with:

- “14.6 Every taxicab or taxicab wheelchair accessible vehicle plate holder shall
Submit the taxicab or taxicab wheelchair accessible vehicle to random inspections

- at any time specified by the Licence Commissioner, which inspections will be
undertaken by an inspector or compliance officer and may be conducted in
conjunction with a Ministry of Transportation Inspector or their designate.”

9, That SCHEDULE 5, Section 16.6 (a) BE REPLACED with:

“(a) The substitute vehicle must meet all the requirements of this Sr;'hedule, and
shall be required to be inspected in accordance with section 14.1."”

10.  This by-law shall come into force and take effect on the day of the final passing
thereof. : C

EDDIE FRANCIS, MAYOR

CLERK

First Reading -
Second Reading -
.. Third Reading -
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Adopted by Councll at its meetmg held April 8,2013 [M121-2013}
IAA
Windsor, Ontario April §,2013 . r>

REPORT NO. 119 of the

ENVIRONMENT TRANSPORTATION & PUBLIC SAFETY
STANDING COMMITTEE

of its meeting held February 20, 2013

Present:

by those expresging an interest, and further

. -That the .following reconnhchéﬁons of the. Envifonment, Transportation and
Public Safety Standing Committee BE APPROVED:

- THAT approval BE GIVEN for the City of Windser to no longer provide the
Taxicab Course and Vehicle Standaxds Inspectmn Lane currently dehvered by By-Law -
Enforcement Officers, and

- APPENDIX “B”

- Councillor J. Gignac
Councillor A. Halberstadt _
Councillor R. Jones, _ -
Councillor H. Payne '

Councillor ¥. Valentinis, Chair

Moved by Councillor Jones, seconded by Councillor Halberstadt,

THAT the delivery’ of these programs TAKE PLACE effectlve March 1, 2013

THAT the input BE RECEIVED from the Stakeholders at the Joint Taxi

) 3!:. '"i\;“
Industry-Meeting held December 4, 2012. - _ _ Coh
' Camed ' ‘ '
© Clerk’s Note: Report No 150 of the Wmdsor L:censn'ig Commission is attached as ) t
background information. . N
- CHAIRPERSON.
DEPUTY LERK
NOTIFICATION: | |
Name Address Email Address Telephone | FAX
Martin Kahelin | 350 Tuscarora Avenue : '
' Windsor, ON N9A 317
Walter Bezzina 350 Tuscarora Avenue _ : ‘ P
Windsor, ON N9A 3L7 ;
Bill Oag 350 Tuscarora Avenue o :
Windsor, ON N9A 3L7
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5288 Tecumseh Rd. I,

Windsor, ON NOC 1A7

Stuart Caverhill
‘Windsor, ON NST 1C6
Jay Abdoulrahman 506 Hanna St. E.
' ‘ Windsor, ON N8§X 2N6
Mike Dunning CAW Local 195
) 3400 Somme Avenue -
Windsor, ON N8X 2E6
Haidar Aouli . CAW Local 195
' 3400 Somme Avenue
- o Windsor, ON N8&X 2E6
Zahid Syed 3165 Sandwich St., Unit #5 -
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- Windsor, Ontario February 20, 2013

- REPORT NO. 150 of the R T )
WINDSOR LICENSING COMMISSION _ SR - -
of its mcetmg held November 21,2012

Councillor Ron Jones, Chairperson’

Present:
' Councillor DrewDilkens o . B -
Councillor Percy Hatfield . - L ;
Councillor Ed Sleiman S T : X
" Regrets: | Jack Fathers
-~ . That the following recommendation -of the - Windsor Li&ns’ing’ Commission BE
APPROVED: ' ' L ) '

Moved by Councﬂ]or Dllkens seconded by Counclllor Hatfield,

That APPROVAL BE GIVEN for the ‘City of Windsor to no longer prov1de the
Taxicab Course and "Vehicle Standatds Inspection Lane, currently delivered by By-law '
Enforcement Officers; and, that the delivery of these - programs take place effective March 1,

. 2013 by those . expressing -an .interest, .and further, that input BE. RECEIVE]) from

T Stakeholders at'the Joint. Tax1 Industry Meeung to be held on Dccember 4, 2012,

NOTE:

Carned Los e . e : o ' -

- (1} The report of the Manager of By—law Enforccment dated November 5 2012 ent:tled
“Taxicab Course and Vehicle Standards Inspectzon Lane” is aﬂached. '

(ii)-A memo from the Manager of By—law Enforcement and the Chxef Bmldmg
. Official dated December 21, 2012 entitled “Addendum to Taxicab Courseaid
* Vehicles Standards Inspecuon Lane Report” is atiached as additjonal '
mformatmn N _ ‘

CHAIRPERSON .

" SECRETARY




S o s . Item No. 8 (b)
THE CORPORATION OF THE CITY OF WINDSOR ' o
Office of the City Solicitor - Building Department -

—

i

MISSION STATEMENT: R ' < .
“The City of Windsor, with the involvement of its citizens, will deliver effective ard responsive munféipal services,
- and will mobitize innovasive community parinerships” -

| Report Livelink No.: 16217 . .| Date of Report: November 5, 2012 1
Author’s Name: Ann Kalinowski, Manager of By-law | Date to Windsor Licensing 1
§ Exforcement . , ' Commission:'Noveihber 21, 2012
. { Author’s Phone: 519 -255.6100 ext. 1931 '
Author’s E-mail: akalinowski@city.windsor.on.ca

_Classiﬁc:itibﬁ #: Communicéﬁon 3 I

~.Te: . Windsor Licensing Commission

Sxibjéct_: Faxicab Course and Vehicle Standards Inspection Lane .

Ly

.. 1. RECOMMENDATION: = = - CuyWide:X .Ward@: .. ‘
|- That the City of Windsor niolonger. provids ‘the ‘Taxigab Course -and. Vehicle Standards
- Inspection Lane, cinrently delivered by By-law Enforcement Officers; and furthermore, that the -
delivéry of these programs take place effective March 1, 2013 by those expre.f;sing an i1=1terest. '

- - - EXECUTIVE SUMMARY:
CNA s o

2. BACKGROUND:

City of Windsor By-law Enforcement Officers have beén administering the four, day Taxicab
Course (bi-monthly) and five day Spring and Fall Vehicle Standards Inspeétion Lane (previously
+~ kmown as"Safety Lane)-for the last nine years. With the pressure-of holding the:lie oni taxes and
taking on the enforcement of more By-laws, Administration is looking at ways to improve -
- operational efficiencies and realign duties to better reflect community priorities. -

" On September 18, 2012 the following memo was discussed at the second quarterly City/Taxi -
Industry Meeting: . L : _

“Proposal The City of Windsor’s Licensing Department and Building Department By-law
- Enforcement Unit are proposing.a change to the way the Taxicab Course and Vehicle
Standards Inspection Lane are currently delivered. T

Analysis ‘ . .
. . The Building Departments By-law Enforcement Unit is comprised of twelve By-law
 Enforcemenit Qfficers, one By-law Enforcement Clerk and.one By-law Enforcement o
“Manager. Last year in 2011 the By-law Enforcement Unit inspected 8660 complaints issuing |
3719 Orders with 610 of these Orders resulting in hiring a contractor to complete the work - .

| 1of 18
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. required to be done. W‘th the budget pressures q" holding the line on taxes coupled with e
doing more with less, the By-law Enforcement Unit has been forced to review its current i 3
practices and identify areas that can be realigned to better reflect ¢ community priorities. It is -

- Administration’s view that the delivery of the Taxicab Course and Vehicle Standards ' - 4
Inspection Lane can be SucceSsﬁdly executed without the assistance of the City.

i

_ Recommendatzon : :
In an effort to mitigate rmpacts to By-law Enforcement, and penmt more time for By—lzzw
Enforcement Qfficers to inspect and enforce by-laws related to priority such as garbage, tell. -
grass and weeds, as well as others being transferred from the Building Impecnons area, :
' Admmsfratzon Is recommending that the Taxicab Course and Vehicle Standards. Inspecnon - i
- Lane no'longer be delivered by the City. Options available in the delivery of these two
programs could be achieved through outside sources such as the Taxicab Academy who
currently teach the taxicab course in Hamilton and Markham or through local Colleges or
the Taxicab Industry itself. These choices are also vidble solutions for the Vehicle Standards
Inspection Lane as it can be delivered by licensed. mechamcs and loca] | garages already
- known to. Ihe terxi zndusny : S

_ Imglementatton o
~ Once service delivery optzons are zdent:ﬁed by the tiixi mdustry in conjunctwn with

Administration for the delivery of both these programs, a report will be submitted 1o the

. Windsor Licensing Commission for approval before being presented.to C'rty Council. It is -
o haped that the new service delivery. option will be in plac:e and rmplemented by January

'2013”"’ ' : oL

“3. DISCUSS!ON
“The Bmldmg Department By—law Enforcement Unit has xmproved efﬁclencles through the
mp]ementat:on of mobile weérk umits (computers'in fleat vehmles) and is oontmmng to look at
ways to improve operatlonal effectiveness. As By-laws such as mgns, swimming poo] fence and
zoning continue to be transferred from the Building Inspections area to By-law Enforcement, the
-need to review. the c[ehvery of current services has become mperanve Also, 311 complaints
- have pnontlzed service delivery as shown below: .
By~1aw Folder Complamts from 2011 ond 2012 (J anuary 1" to October. 1“" )
Bylaws . . Year—2012 ' Year-2011
N .. L #of Compla.mts Received | # of Complaints Received -
| Dirty Yard S I . 3795} . . 3636
Dog Conirol R ' 1674 s 825
iLlcensmg {consisting of 38 . . : T o
different schedules) : ' L Ll _ 1078 |
| Collection ofRefuse = |. 788 1051
Noise o] C 2271 o 318 |
Keeping of Animals _ . 4| 1491
Signs 3 133 | 339} -
Swimming Pools ' : : 1 _15 ; o 125 |.
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1¢¢ and Snow Remov ' - : : . 83 - 1093 | .
ding . = - | 4 o J70
{ Smoking = 2 2 )
Protéction of Parks’ - 2 2
_|Fireworks = = 1}
Sales on Highways, Parks;
Spitting, Snow/Ice on .. _ B . :
.| Highways, : . - - 0F L 2%
TOTAL - ] : 7850 ] 8662} .

' Ttis for these reasos that the Building Department By-law Enforcement Unit has récommended
_that the City change the way the Taxicab Course and Vehicle Standards Inspection Lane are

“curtently delivered:

- Discussions and options regarding the delivery of the Taxicab Cotrse and Vehicle Standards
Inspection Lane were discussed at the September City/Taxi Industry Meeting held on September
18, 2012. Veteran Taxicab Company was in favour of the proposed changes and offered to teach
the Taxicab Course along with the two days of iraining they already provide to their drivers.

Vehicle Stapdards Inspection Lane . - - L _ , Lo
Vehicle Standards Inspéction Lanie is scheduled twice a year for the Taxicab Industry during the
Spring and Fall seasons. The inspections ofall 219 licensed taxicabs are completed by By-law

Enforcement Officers to ensuré.the vehicles are fit for the conveyance of passengers. | :

- With regards to the Vehicle Standards Inspection Lane, it was suggested that the mechanic who i)
completes the vehicle safety certificate, described in the By=law as “a safety standards certificate o
issued under the Highway Traffic Act”, also completes the interior/exterior reviews of the taxicab - ;

at the tinje the safety certificate is coripleted. Eliminating the vehicle inspeetion lane will save

. time for the taxicab drivers-as the items presently checked at the inspection lanie can be readily
 inspected by the mechanic who inspects the vehicle for mechanical fitness. The By-law
Enforcement Unit will provide an inspection checkiist to thé taxicab brokers and plateholders so
that it can be delivered to the mechanics that are currently used to coinplete vehicle safeties. The
checklist is attached hereto as Appendix “A”. S o '

The inspection checklist and safety standards certificate will be delivered to the Licensing Unit
~ for processing twice a year. Plateholders returning checklists to Licensing that have identified
- deficiencies will be required to correct the violations, pay the re-inspection fee to Licensing, and
.. have a re-inspection of the veliicle completed by By-law Enforcement to ensnre compliance.
. Vehicles that have health and safety violations such as missing seatbelts will be suspended " °

immediately as outlinéd in the taxicab checklist, -

. Areview of best practices on performing formal taxi inspection lanes was conducted and is

. attached as Appendix “B”. Out of the ten participating mmmicipalities, four complete inspection
- lanes with municipa} staff-while the others utilize 2 combination of Public Insiirance Providers,
" .. Police, Ministry of Transportation Staff, Health Unit Staff, and Mechanics. - S

30f18




Taxicab Course . - L I L
The delivery of the Taxicab Course could be achieved through outside sources such as the ;
Taxicab Academy who-currently teach the taxicab, course in Hamilton and Markbam or through® - ™ -
local Colleges or the Taxicab Industry itself, Section 5.1 (e) of By-law 137-2007 provides the

f‘ollowiﬂg:

5.1 Every Applicant in the first instance for a Taxicab Driver Licence shall: _
(¢) attend the four (4) day Taxicab Training Course as required by the Licence
Commissioner pay an examination fee as set out in Schedule 2, and write én exanination
as prescribed by the Licence Commissioner achieving a mark of at least 70% on each
section of the wrilten examination , s e _ -
- A survey on Taxi Driver Training was conducted and is attached heretoas Appendix “C”, The -
- swvey identified 2 number of mmicipalities that do not provide refresher training. - .
. Admiristration is recommending. that refresher training not be a requirement for City of Windsor
" taxicab drivers. However it is recommended that the complainits from the public against taxicab
drivers, where re-trainiing would be an asset, go before the. Windsor Licensing Commission with
a recommendation to re-take the taxicab training conrse and pay the full cost required by the .
provider, ' S - - S

Action Plan: o D - . - LT
An Expression of Interest for the delivery of the Taxicab Training Course has been prepared and
 is attached hereto as Appendix “D7.- If this report is adopted and approved by the Windsor ~
" Licensing Commission and City Council, the Expression of Interest will be placed i the . e
©_Windsor Star with a response deadline of two weeks given. As is currently the case, the.costof
- the Taxicab Course and Vehicle Inspection Checklist will be paid for by the person taking the.
taxicab Coiirse and by the owner/plateholder of the cab. By-law Enforcement will assist with the
transition of next steps. Proactive inspections as well as complaint driven fequests will continue,
As for the discontinuance of the Vehicle Standards Safety Inspection Lane, vehicle safety -
checklist and vehicle safety certificate will bé-submitted by the taxi industry, The By-law . .-
Enforcement unit will provide an inspection checklist to the taxicab brokers-and plate holders for
completion by mechanics. - B S . o

4, RISK (ANALYSIS: - |
Vehicle Standards Inspection Lane is only completed twice a year and therefore doesnot
guarantee reduced risk, However, proactive inspections as wéll as complaint driven requests will _
continue to occur and assist with ensuring Windsor Taxicabs are clean and without mzjor/minor-

defects. - .. -
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5. FINANGIAL MATTERS:

. The positive' impact to the City by realigning- the delivery of the Taxicab Course anid Vehicle
Standards Inspection’ Lane extemally comes by way of time efficiency: The time value,
associated with the financial cost allows for more time to be spent on community priorities. The
annual costs for By-law Enforcement Officers to deliver these current services based on time and
wages are as follows: o ' R : Co

The Licensing Depémnenf-coliécﬁ' a $90 fee for the Taxlcab course and exénz_iziaﬁon"as per
. Schedule 2 to By-Law-No.. 137-2007. This revenue budget item will_bg brqught_,-fc_‘;rwar,_d as a
* 2013 Budget reduction for the Department if Council endorses the recommendation.

6.  CONSULTATIONS:

Valerie Critchley, City Clerk/Licence Comrnissioner . L
. Gary Cian, Manager of Policy, Gaming & Licensing/Deputy Licence Commiissioner ©
* Michael Chantler, Supervisor of Licensing & Deputy Licence Commissioner -
_Sonia Bajaj, Financial Planning Administrator . :
~ Rose Willie, Buyer, Purchasing & Risk Management
- Dana Paladino, Supervisor of Risk Management -

' Taxicab course 3—iiays teaching & 1 day-exam . - ' $6,683
1 Officer every two months g : AR : =
Taxicab Course and Examination pee = _ o} _
2012 — 60 participants ($90 / examination) e ~{$5.490)
| _Vehicle Standards Inspection Lane Twice a year L B .| 811,139
_ Fall and Spring 5 days - - : : ' '
_ 4 Officers . oL : - L : _
| Total ' a ] 812332
Taxicab refresher training course o Ry ; N
Mailing of notifications and resuits using régularmail - - -0 - - ;- $460 |
Two By-law Enforcement Officers for 11:sessions . . et oy 34,950
|_Materials (course booklet/pencilsimarking sheet) ©~ - - - - - 1 .$1,760
| _Total Bstimated cost for 389 participants ~ . -~ - . 187,170
| Grand Total e | $19,502

' 1
-




7. . CONCLUSION:

In an effort to provide improved customer service and to miti gafe impacts to By-law

Enforcement, and permit more time for By-1aw Enforceinent Officers to inspect and enforce By-
laws related to priority such as garbage, tall grass and weeds, as.well as others being transferred
from the Building Inspections area, Administration is recommending that the Taxicab Course
. and Vehicle Standards Inspection Lane no longer be delivered by the City effective March 1,

- 2013. : ’ : S N -

e

‘%Ax_m Kalinowsky -
Manager of By-law Enforcement o

: E Georgt?: Wﬂkki _.\J k. B
City Solicitor and Corporate Leader,
Economic Pevelopment and Public
Safety . | - ’

-OuvtioColucei.___. .. .. . ___ . _ ValerieCritchley . .~ -7\ .
- Chief Financial Officér & City Treasurer City Clerk/Licence Commissi er

AK/ak
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: APPENDICES A- Taxicab Checklist

B- Best Practices

- C~ Taxi Driver Training Survey

D- Expressnon oflnterwt

[ DEPARTMENTS/OTHERS CONSULTED:
Licensing, Legal, and Purchasing & Risk Management

NOTIFICATION Indnstry Stakehnlders

.| Name. . Address . Email Address - | Telephone - Fax
. Martm Kéhe]in 350 Tuscarora Avenuz- - : 519-256-1868 - I
Windsor On NOA 3L7:. ) C
- -Walter Bezzina: | 350 TuscaroraAvenue | 519-256-1868
.o | Windsor On N9A 3L7.
- Blll Qag 350 Tuscarora'Avenue 519-256-1868
. | WindsorOn N9A 3L7 -
. _Stuart - 15288 Tecumseb RAE 515-966-3800
_-Cavérhill . _Wmdsor, OnNS8T. lCﬁ_ : .
) _'[ay 506 Harna St. E _ . 5_19.-8194_6666_" :"'-
Abdou'lrahman Wlndsor, OnNSX 2N6. N _ - _
BWOSomeAve., o B
Windsor, O N8X ZE6 3
Haxdar Aouli | CAW.195 "519-796.9446 -
3400 Somme Ave., . o
Windsor, On N8X 2E6 -
Zahld Syed "} 3165 Sandwick St. Unit #5 519-796-2721 _

Windsor, On N9C 1A7 .
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Pl

| .Appéndix “pr. o
TAXICAB VEHICLE STANDARDS INSPECTION CHECKLIST

e
Is the exterior of the vehicle cloan and in good é_eriera_ﬁ repair.. 1 Yo Nor
Isthe vehig}f; miésing anyparts (fén'c_ie'é;, érills, molding) _ Yes1 No [
Is the vehicle free ﬁ'om'bédy.d:;\mgge N o Yesid Nod
Do_ the doors and -ha':_ldies ‘work ~open 'and .ﬁclose . Yes 3 No [
Does the trunk close and latch | | Yesr1 Nop
‘ . Yes O ﬁot] -

Does the vehicle havc‘4_ matching hubcaps -

Is the interior of the vehicle cleari and in good repair Yesd No[J

~~-~154-t~liem¢ter-§ea1-~ihtact— e -: D e Yés'El No 1

| Isthe dorﬁe light .working | ) | Yes[1- No [
Do the windows open and close | Yes3 No(d |

) Yes O Noo

Is the 'hea_dlinér ami head rests _e]gan and‘ﬁ-'eé 'ﬁ'o;n' rips | ‘Yes- 7 Nold

| Attention Plﬁtel_mlder: Stickers and Cards required in each taxicab:

Cards: One (1) Tariff Card and one (1) If the inéter is not on the ride is fiée card,

8of18
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SthkEl'S Two (2) Smokmg st:ckers, one ( 1) Comp!amthomplnnent stxcker and one (1)

Passenger Bill of Rights sticker.
. r—"’“‘\
-1 Stickers and cards to be obtamed from the Llcensmg Unit Iocated at 350 Cxty Hall Square West ()
Smte 203 _ :
. Please Prmt
Name and address of garage
| Mechamcs name and nur:nber;: '
[ o 3
S
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| ‘Appendix “B”

TAXI VEHICLE mspscnom LANES

" Do you have a formal Taxi lnspectron l.ane where you_require all vehicles to be present or do

'you just conduct random spotinspections? if yes, how often do you conduct a formal "Taxi
Inspection” of all vehiclesin sen.m:ei> .

RESPONSE R 1

Durham Durham docs yiot: conduct Taxi inspection services. -
Ottawa 2 inspections, 1 spnng, one fall. We recently amendod the by-lztw to exempt .
.. | (cameras any taxlcab that is 5 years old or newcr ﬁ'om the spnng mspechon.
- | mandated)
.Commumty By-Law Enforcement Sennces of the City of Wmmpeg does not-

conduct taxi inspections.’| believe it is done by our Public lnsurance

" | provider {MPI) and the Provincial Taxicab Board.
It ‘'you need more information:. MPI Commercra! Vehlc!e Reglstratlon phone

204-985-7775.

«|:glass barfier -

°| Barrie (by-law
1, requires them to.
I have at least one

| of tha-following

[ safety features: . '

) 91iﬁgh¥-
| Protective safety -

1 between

“drwer/passenger 1
Security camera, | -

or Emergency

1 button linking -

_ | directly through
‘GPSto” -

-1 dispatcher)

Jooking re: smoking in workplace.
" Vehicles whlch fail as a result of any of the inspections by any of the
_ .agencies may have their licence suspended/decal removed/ Prov.

Yes, in addition to random field mSpectlons annual mspectlons (at a

. minimum) are carried out on ALL taxicabs licensed with the city. -

This is orgamzed together with Barrie Palice Serv:ce, Ministry of .
Transportation and the Health Unit all of whom-atiend’ (based on
ava:lablhty/date) for the purpose of enforcing their | respéctive ‘areas.

' M!.E staff are lookmg for a variety of things mcluding’out not {imited .
o to operation of all exterior and interior lights, sngnals, ‘horn, wiper
function, etc. as well as no "bumps or bruises” of the véhicle. body,

interior in good repair and clean, proper spare tire, jack, etc, posted -
tariff card, properly posted licerise decal, vehicle driver 1D, etc.
Police are looking at driver criminal records- (warrants ete:), valid
driver's hcence, insurance; MTO looking at vehicle safety, Health -

- Licenge plate ‘removed/charges aid.

- Vehicles failing are provided with a 24 hour. penod to correct.
- deficiencies and upon satisfactory re-inspection. They are not

permitted to operate during this period.

Where a licence is suspended and not re-instated, the l:cence holder
may appeal in accordance with the provisions of the by-law but is
not permitted to operate the vehicle in the meantime.

Vehicles which do not attend for some reason are immediately
followed up by our officers and if found still operable are subject to
suspension/decal removed until such-time as théy surrenderto a full

. inspection. Vehicles which are found to no longer be operating

have decals removed and licenses are logged as surrendered based
on non-operation. _
Typlca!ly we use our operatlons garages Wthh are a short dzstance




from our office. Ateam -c_>f MILE staff are assigned to carry out the
inspections and ensure.a prompt handling of the volume of vehicles.

‘| London

'Random inspections.once a year involving class A mechanics who are also.

London Police Officers. Throughout the year our MLEOs do scheduled and

‘| random (on the road) inspections looking at interior/exterior compliance.

‘Waterloo
{cameras not
{ mandated)

'We inspect our.taxis 3 times a year; once every third {these are.déne.
-} randornly during the 4 month period at random locations e.g. train, bus,

airport stations or parking lots where taxis congregate such as shopping

~{ malls). One of those has to include a meter test, which we usually do in the
| summer. We'have no inspection lanes per se, except for the meter tests.
'| We have several locations throughout the region where we have measured |

kilometers (Sign posts) where we méasure meter accuracy {+ or - 15 meters
per km. }. Each taxi owner, upon annual hcence renewal, has to- -provide a

Certlﬁcate of Mechamcal Fitness, Taxis-over 10'years old have to be
'Certnf' ed .every & months. We also carry out random mspectlons on those
| taxis that have a hlstory ofdifficult compliance.

Famiion

We do yearly i msPectlons with all plates to be repewed by end of January

| and we also do sémi anmual inspections. We currently have one mechanic

whose role is taxi inspections through one of ovr facilities.- We havealso

undertaken spot checks but gwen stafﬁng resources spot mSpechons are not gl
‘as common. . - '

. [ Thunderbay — -

Tam forwardmg your mqmry to our Pohce who are responsnble for thxs

activity,

[ Sudbury T -
o' | fcamerasmot . - |
" - {mandated) - . - -

The C:ly of Slldbury conducts 2 schedu]ed taxi mspectlons each year. The

......

' OHCB . v

| Calgary .-

- We have a program where: our taxis must go through a thorough .
reechanical inspection every 6 months. A copy of that inspection is duein
_.our office prior-to the explry ofthe 6 months or that vehic!e is suspended -
" from service.
'« Ontop of that we have officers on the street every day who conduct
. random mspections regardless of the mechamcal mspection date Any.
defects are dealt with accordmgly

... We also do random fleet audits of oumompames as. speciai projects LIn- ..

.these cases the company Is notified of the inspection date, tlme etc and
they must attend or again face suspension.-
& Lastly we also have:meter rate inspections where we verify the rates on
' the meters, We use these opportumtnes to conduct comprehensive
inspections of all of our taxis as all of our taxis must attend these
' mspectlons . =
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Tax1 Dnver Tralnmg Survey September 2011 Some addltlons October 2012

Appendix “C” -
- Taxi Driver Training Survey

: CITY : INITIAL PROVIDERI COST REFRESHER PROVIDER /-
;o '-APPIJCATION TRAINING . . COST/
' COURSE~
THUNDER .~ | Teston geography— | Police Department - $45.20 | No refresher training -
BAY' -1.“Key Locations™ 1. o :
109,140* - - : ' _ .
GUELPH .]ﬁterﬁew only . “Guelph Police ~ $100 - No refresher training
114,943* -__| (includes licence fee) 2 :
BURLINGTON | Training Coiirse (one | Burlingten Taxi Company No refresher training Course ouline: |
[ 164,415* - {day)," | $150.00 : oo e 'CustomerSer\nce '
FmalExam—mm 70% | Defensive Driving — Vdmver 8 - o Safety
.-} Defensive Driving - chozce ofprovider = . - ' Administration
- Com‘se K Technology
' * ' City By-law
s . Drive wise -
defénsive driving
R : ' { .program .
"VILLE - ~ DnversOnentatxon, | City osts:ssauga Training No'reﬁesher training N
T 0613% || Defensive Dnvmg 'Centre $465 56 - . ' ’
ey _ | Course, Sensitivity -
- Tr:ammg Course, Fmal o .
" LONDON" Enghsh Assessment ; 'Bmldmg Deparrment $30 . | Norefresher training | Two weeks— 7hours
352,395* | Exam . . Aboutown Transporta‘uon L " laday: '
o DnVﬂTrannng $425 Courseoutline;
- Course (10 day course): Buﬁdmg Department $40 . o Professional driver -
{ Final Exam e Customer service
Businessof taxi
Securlty and
preventson
tBasisﬁrstald s
Classroom driver.
awareness St
j» Bil) 168 Violence in -
{ the workplace
.- *Geography
EBy-I_aw -
» Must achieve an
‘ ' S _ . I : - -1 80% to pass-
BRAMPTON  ; Driver’s Orientation, | City of Mississauga Training | Noretraining (asof - | - = .
433,806* Defensive Driving . - |-Centre - $455.56 bylaw amendment on |
Course, Sensitivity. ' January 4, 2010)
Training Course, Final a
F.xam .
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"REGION OF

130f 18

, Driver Training Individual Taxi Compames No rétraining
¥  ERLOO : (example: Interview and 30 | mandated by Region. -
S 820* | hours or more in car & tést) | Individual taxi - et
i . itchener/Cam ' companies — : i)
bridge) ' . , : . -| performance based _ , L e
.HAMILTON Service and Skills Taxi Academy Must complete one | Taxi Academy -
504,559* . Training (4 day $500.00 .. training module per- | Approx. $100per _
' ' -' _course) : B | 'year to renew licence | day " .
. - | Course outline:
Geography -
J* Service excellence
| and tourism’ -
- 1o Taxi operations and
‘by-law -
-l Customer service |’
- [wiih special needs
C | , : A - oo » Safety and security - |-.-
MISSISSAUGA | Driver’s Orientation, . | City of Mississauga -} Bvery 5 years: "City of Mississaiga |
668,549* Defensive Driving - | $539.98 . Driver’s Orientation, - | $539.98 effective * |
.| Course, Sensitivity = .| Defenisive Driving | 010112
N Txammg CQurse, Final | Course, Sensitivity Course outline:
"] Exam Training Course, fo Defensive. driver
3 : Final Exam trai ning
A Sensmwtytraining -
Je» Taxicab driver
R T o ko training
T AWA _ 'Gencral Knowlcdge -| Algonquin College | No refresher training |~ = e
. 2,029% 4 Customer Service, . | $1150.09 M )
‘ Geography, i
Accessibilxty, Final :
{ TORONTO.- 17 day cotrse with City of Toronto - $588.38 Every 4 years: "1 3 weeks of classes”
2,600,000 ,ﬁnalexam (includes licence fee) - 3 day course & test- | (17 days)
' - $303.51 (includes ~ | Course.outline:
licence) - m Customer Service
: Dealingwith
- - - - s - -difficult customers -
geography
Esafe_ty procedures
business
management
i Passing at an 80%
consisting of two
quizzes achieving
70% each and 70%
| on allfive parts of
e . R the examination.
* Populations from 2006 census '
A




. Appendix “_D'3
Expression of Interest

EXPRESSION OF INTEREST #108-12 o
TAXICAB TRAIN]NG COURSE '

Clnsmg Date: Monday, Decemberlﬂ ZDIZ '
(up to and including 11:30:59 A.M: E.S T}
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SUMMARY / OVERVIEW

The City of Windsor is requestmg mterested parties to submit an Expression of Interest for
thi: putposie of defivering-an enhariced Laxiceh lwmmg wourse lo fnciude but nol Ifnited o
the following: .

Cus'tomer Service/Service Excellence

‘ Geography/iourism
By-law & Taxi Operations -
Defensive Driving
Multicutturalism )
Accessihility/Cnstomers with Spaciz) Neads
Driver Safety & Security

¢ ¥ 9 » 9 w2

BACKGROUND / CONTEXT

Ihe City of Windsor regulates the taxicab mdustry througb !.!censmg By-law 13/-200/, A By-.

low Respectmg the Bcensmg and Regu!a!mg of  Public  Vehicles,
http:/s A THi) - ; by
ensuring compliante with the By ow. The. Bulldmg Depnrtrnent By law Enforcement Unit

currently administers the City taxicab’ course conéisting. of three days of teaching with a

--thrcc hour exam ssucd on the fourth day. This coursc is offcrcd ona b:—montmy bidsls and
- rey ulres a minimum-of 9 partlcipants .

: The City of- Wmdmr recognizes the sole that taxicab. drivers p!éy in promoting a positwc

Image ds well as being l:nowledgeable n hnghltghtfﬁg tourist destinations, The overall § image
of the taxdcab industry is '?mpartant for busﬁncss travc!ers, mﬂucncing the overall impression
‘of thie City, Dnvartrammg is lmportant to ensure that drivers are sensit’ile to addressspeclf ic

multncu!tﬂral issues as well as being able to- provide quality and safe semce for-accessible-

- users. The Citv of Windsor wants to ensure that the servite prowded i5 considered of hlgh
© - quality.

oppomuum P - v _—

‘3.1 Summary

The Gity of Windsor is accepting Expressions of lnterest from‘indwnlualslen‘krtteslcompames

to'deliver-anenhaniced takicab drver aiiing course with the goal of producmg profeseional

drivers that are committed to providing safe, reliable and quality service to the public. The
Taxieab Driver Traming Program Is designed to prepare prospective faxicab drivers in the:City
of Windsur Lo invel Uie tisllenges and demands of the ‘job, The course content shoulid
inchide tapics ranging from thnse listed muspcrlnn 1.0 Summarylnwnnpw.

3.2 Sfite .

- + The dellvery site should be located within the City of Windsor Boundaries. |,

Request For Expression of Intesest # 108-12: Toxicab Trairfing Course
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4.0

3.3 City Expectations

3.3.1 Vision/Plan

-The City's primary objedhe is to outsource the delivery of the Téxici:b Training Cpurse and

we are looking to identify individuals and/or companies with the ability to plan, orgamze and

. execute this course. I is essential that mterested parties have a vision and the means to
_ plan, organize, implernent and delwer a Taxicab Traamng Course that prepares prospgctive

_taxn:ab drivers for successes.

'332 Timeline

The c:ty will require the successful proponent to take over the delwery of the Taxncab
Training. Course begi'nmng March2013. -

333 Indemni
The City will require any interested partv to enter’into an agreement indemnifying the City
of any future legai enwronmental or financial Hability associated with the course.

SUBMISSIONS

inorder to be considered for this opportunity,- interested parties must submit a sealed '

expression of interest addressed to the Purchasing Supervisor on or before Eleven-thlrty‘
ﬁy-Nine (11.30.59 a.m. EST.), Monday, Dacembar 10, 2012,

Purchaslhg Suparvlsor
Corporation of the Clty of thd sor
400 city Hall Squiars, Stilte 403 -
‘ thdsor, Omarlo, NSA 7K6 - -

Expres§iens of Interest presented to the Purchasing Supenrisor after the designated dosing

time on the due date will not be considered regardless of the circumstances that resilted# -

the late arrwal to the Purchasing Department. Fax submaissions. will not be accepted.
Expresstons must include a completed offer form {attached as Appendlx A.) Expresssons not
mcluding a completed offer form wal not be consrdered ' -

1.1 Propannnt Mandatcry Cntena

[T

s-Yhe followlng Information. must-be mcluded in all Expressionsof Interests - e D e

a} Name of persan/ent:tylcorporatlon

b} Short resumeldescnption of the business of the person/entity/corporatlon and its
history;

c) Proposed plans for the delwery of the Taxicab Course
d) A general description of the course ouﬂme and the mst of defivery’

e} A basic summary of previous history wilh teachmg{delivermg course content or
descnphon of previous involvement in similar projectsif’ “any

- Request For Expression of Interest # 108-12: Taxicab Tﬂ?"?f"g Course
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f) Demonstration of entaty/corporations ability to plan and execute the set up and . RN
defivery of the taxicab course i T Y _”J

g) Proposed t:melmes

h} A signed copy of the attached Offer Document {Appendix“A”)

4.2° : Use of Submissions - e . , . : L

This Expression of Interest is only for the purposes of obtalning Information and dbas not _
o any sense create a binding relatlonship or obligdtion bétween the Corporation and the -
. respondent, nor will the Corporat:on nor the respondent have. any !Iablllty as batwaen'
them for any reason related to this Expresslon of lnterest

4.3 Inqulnes

(pestions rpl.-ﬂpd 1o tha request for expressinns of mtere-;t mmt ha received at lPaet two
. working days prior to closing and are to be directed in wnting to:

" Purchasing Supervisor
‘Corporation of the City of Windsor
Sulté 403, 400 City Hall Squara East

" Windsor, Ontario, NOA 7K6 -

purchasing@ city 'legdsdf.on.'ca

’ o o Any correspondence wlth regard to this document must be provlded In writlng. Responses
" will be provided to all proponents Any communicatlons not-§n wrrting will not be TR,
conSideredvalid - R , _ ) R )

''''''

5.0 APPENDIGES
" APPENDIX A “OFFER nocumem*'. - A

Requestfo;ﬂtpremlonoﬂnterestﬂibs-zz: Taxlcab Troining Course e s S 5

e
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SIGNED ORIGHNAL MUST BE INCLUDED WITH YOUR SUBMISSION

APPENDIX “A”
OFFER DDCUMENT
THE CORPORATION OF THE CITY OF WINDSOR

EO] # 10812 - .
- TAXICAB TRAINING COURSE . : -

This Fxpressinn of Interast is submim»,& by

Poponent's Registered LegalBusiness Name o Mailing Address

Ay, Ptovince}_,giate,go;;aljﬂp T I;rppdnen.t(_:ontactl’érsor;
A S S 103, L

" “Telephone - . : © Facsimile

‘Corporate Name

. i ;5. WE DEC!ARE that no person, flrm or Corporaﬂon u:herthan the one whose sIgnamre .IS attached- )
- below hasany interest En thk ‘Expression of Interest. . . o

e Jr, wsrunrum uascwaf that this Expressm of Interést i& made Without any connects"'on lcnowledge R Y
companson of- figurés or arrangements with any othar Company, Eirm or pe¥son makiig a, response : Y.
ferthe same wnrk and Is In-ali respects fairandwhhout collusion or fraud. ' - e

' '.3.' The unclarsrgned have \:arefuliv road the requTroments o5 spacnf' od in the Ex]ifesston of lnterost and
“have exammed the content and othe'mlse sat:sﬁed ourssives a3 to the condrtions underwhu:h the
lnformallon is 10 be provided

4. l]We have recelved and allawed forAddenda number (s) 3n preparlng my!our submission
.o. IlWé have carefully exdthined the Expj’-essnbn ‘of Ihterest documnts aml have a rjear and

comprehensive knowledge of the services required. and the purpose and Intent of the Expression of .-
Interest. By -this submission, we agree and consent to the terms, mnditions and provisions of the -

B o et e e e
»:.D;t.egat S - thls ;Iay&. ) e ';;on
'-i’lamei{l"l-_e"as‘e!?ﬁnt}'_ . . 7 o Signa-turg,. an.dﬂtie
”:l;t_am;(l"le:asel’rlm) - ‘_ - - _- ) Slgb'atgrg,'a:mdfﬂdg

RequestFwaem‘on of Interest #.108-12: ‘Taxicch Traviing Course :
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- THE CORPORATION OF THE CITY OF WINDSOR

Memo

To: ' Mayor and Members of City Council

From:  Ann Kalinowski, Manager of By-law Enforcement

' Lee Anne D'cyle, Chief Building Official : L o

Date: December 21 202

| Sui:je_cﬁ Addendmn to Taxicab Course and Vehrcles Smndards Inspechon Lane Report

On November 2, 2012 the Windsor Llcensmg Commission reviewed the Taxicab Course and Vehlc]es

&

Standards Inspectlon Lane Report and recommended the follomng

“That APPROVAL BEGIVEN for the City of Windsor to na longer promde the T axtcab Course and Vehicle
Standards Inspection Lane, curiently delivered by By-law Enforcement-Officers, and, that: the:delivery of these.
programs take plice effective March 1, 2013 by those expressing an interest, and further, that input BE
RECEI VED from stakeholders af the ]omt Taxi Industry Meeting to be held on- Decembar 4,20127,

om December 4 2012 a Ineetmg was held with Adnmush'atton from hcensmg, Buxldmg and the Taxicab .-
Industry as dirécted’ by the Wmdsor }l.lcensmg Commission, minutes attached hereto as Append1x “A".

On December 20, 2012 a'second meeimg was held w:th Adrrumstrauon from Llcensmg, Building and the

‘Taxicab Industry to further discuss the delivery of the Taxicab Course and Vehicles-Standards Inspechon'

Lane Based on our meetmgs, the followinig stumimarizes the main discussion top1cs

Taxi Driver Trammg Co se ..

. Representaﬁves from Veheran Taxicab Cbmpany expressed concern that suppliers may not quy
understanding the Taxicab Indistry and the Union represeritatives felt the taxicab compardes -
should be excluded from prowdmg the training to avoid passing or failing whoméver they
wished.

» Representative from Gerry's Windsor Cab questioned Why drivers in the Tow Truck and Livery
Industry are not subject to taking a course before being licensed.

* Representatives froin Veteran Taxicab Company would like to deliver their own: training through

- an online program developed by the Taxicab, Liriousine & Paratransit Assocxabon (TLPA) and

" suggests that all brokers consider purchasing this program.

¢ . Administration agrees to have independent brokerage companies deliver the taxd driver training
course.as a pilot project and will re-evaluate progress over a 12 morith pefiod. Administration will
continue to meet quarterly with the Taxicab Indistry to keep the lines of comumunication openas’
‘we transition through this process.

»  Administration-will amend the Piblic Vehicles By-law to reflect these reqmremenis for the Tax:l
Priver Training Course '

City of f Windsor o 350 City HaﬂSquareWeSt + Windsor, 0\1 . N9% 631 -
www.citywindsor.ca e




. Action Plan kecdmnggndaﬁoﬁ o

All parties agreed that the taxi driver training course be delivered by indépendent taxicab brokersasa ..~
pilot project o be re-evaluated in twelve (12) moriths. Documentation from the brokérage company - -
verifying the successful completion of the taxi driver training course and test will be submitted to the . -

+ Licensing Unit prior to taxi driver licenses being issued. Administration will make the necessary
_amendments to the Public Vehicles Licensing By-law and monitor the progress for twelve (12) months. - -

-Vehic}eSi_@ndardsIhspecﬁonLane _ ' . T o N L

* - Representatives from the Cab Companies and Union do niot believe that utilizing licensed
- mechanics to complete the Taxicab Vehicle Standards Inspection Checldist form will work. Ttis
“ . believed by the taxicab companies that the chosen mechanics will not be diligent and may give the
' taxicab vehicle plate holders/owners a break. It was felt that the City has to be thé hammer and
not the cab companies themselves due to union issues and filing of grievances if the industry was
. toselfregidate. . R L
* Inspection reports fotnd to be completed incorrectly will be reported to the Ministry of _
Transportation and to the Licensing Department. By-law Enforcemént Officers will teview the last
. Taxicab Vehicle Standards Inspection Checllist form completed withrevery proactive/complaint
-~ driven review completed to ensure interior/exteriot inspectioreeports match, Byllaw, . .- -
- Enforcement will continue to coriplete blitz enforcerient throughout the year and during night |
inspections in areas such as Casino Windsor, Train Station;: Bus Terminal, Malls, Wiridsor Aitport, -~
"WFCU Center, Downtown, ett. 10 ensure-taxicab drivers and vehicles are in compliance with the [y

‘The requirement to ensure the taxicab fleet is cleari and in good repair inside and out is the responsibility
of the industry itself. and ought to be sélf regiilating. The City’s 311-call cefiter is the watchdog tobe
‘utilized with complaints being sent to By-law Enfotceierit for investigation, It is within the best interest of

-the Taxicab Industry to erisuré compliance and take responsibility for theirbusiness. The City will =~
continuié to receive feedback from the Taxicab Industry at scheduled quarterly meetings as we transition =
through this process. o ~ T o

Action Plan Recommendation

Administration has changed the effective date of implementation for the Taxicab Course and Vehicles -
Standards Inspection Lane as approved by the Windsor Licensing Commission from March 1, 2013 to May
31, 2013 due to approval and implementation time constraints, By-law Enforcement will deliver the Jast °
Spring Veehicle Standards Inspection Lanein April 2013, - ' ' : T

a Administration will niorﬁ;or the progress of the Vehicle Standards Itspection Lane Checkhst being
~ completed by licensed mechanics by comparing their checklists to reviews completed by By-law .
Enforcement Officers during random inspections and report back to the Taxicab Industry at our quarterly
- meetings, o S ) . S - .

" Plate holders will be required to submit Safety Certficates and the Vehicle Standaids Inspection Larie |
Checklist to the Licensing Department twice a year - once in February and also at plate renewal in August. . T




E(nn Kahnowskl -
Manager of By-law Enforcement

Cc  Walter Bezmna Genesal Manager - Veteran Cab Company ' :
Bill Oag - Veteran Cab : . - ‘ =
Chuck Clark ~ Veteran Cab - } o - :

.Jay Abdoulrahman, President - Canadian Checker Cab
-* " Mike Dunning, Financial Secretary-= CAW Local 195 - - e
- Haidar Aouli; Veteran Cab Driver Chauperso:: CAW Local 19
Stu Caverlu]l Gerry’ s Wmdsor Cab : :

~ George Wﬂkk: C1ty Sohcztor & Corporate I..eader Econozmc Development and Pubhc: _ .
Safety - |
_ Valerie: Cntchley, City Clerk/ Licence Comnu5310ner ' '
" Gary Clan, Manager of Pohcy, Gammg & Licensing/ Deputy lacence Comnussmner

o Mlchael Chanﬂer, Superwsor of Iacensneg & Deputy L1cence Comrmssmner




- Appendlx “A”
Jomt City-Taxi Industry. Meetmg
: December4 2012

' Attendless:

' Clty of Wmdsor P

_ -Lee Anneé Doy}e Executlve DxrectorlChaef Bmldmg Oﬁimal

L. Gary Cian, Manager ofPohcy, Gamzng&Llcensmg N e
.« ‘AnnKalinowski, Manager of By-Law Enforcement ~, . - . . . L R

. Mlchael Chantler Supervisor of Llcensmg . S s e T

'Industry Stakeholders L - )
. & . Walter Bezzina, General Manager Veteran Cab Company P

_* Bill Oag — Veteran Cab - B

e Chuck Clark - Veteran Cab _.

-+ Jay Abdoulrahman, President — Canadlan Checker Cab- =« - .- .. =
~ o Mike Dimning, Financial Secretary — CAW Local 195 I

. Haldar Aonh, Vcteran Cab Dnver Chalrperson CAW Local 195 o

Regl_'ets ' Stuart Caverhlll Gérry’s. Wmdsor Tax1 : E

1. CALL TO ORDER

The meéting was called to order at 2:07pm to cons:der two agcnda 1tems WLC Report
_-on Taxi Driver Trammg & Inspectmns of November 21 2012 and Accessible Tax1 '
Servxce o

2.0 WELCOMEIINTRODUCT ION AND GENERAL REMARKS




L. Doyle began the meeﬁng by welcoming all parties and identifying the topics to be

. discussed and it was generally agreed to first discuss Taxi Driver Training Course and _

then Taxi Vehicle Ins_pecﬁon Lanes,

MINUTES : i -
M. Dunning — note of clarification that the minutes of the September 18, 2012 indicated

.on page 5, Item 4(4) that “The Industry agrees with this decision” when in fact he did not-

agree and still does not agree with the decision. M. Dunning also notes that a question he
asked last meeting was not captured and'should be added to Item 4(7). He requestsa -

report on the number of tickets that have been issued to illegal cabs last year.

Action: A. Kalinowski will provide him with the statistics on illegal cab tickets,

. BUSINESSITEMS

Taxi Driver Training Course R B | L
L. Doyle — reads aloud the recommendation that was approved by the Windsor Licensing
Commission (WLC) and clarifies that it still has to 2o to Council in Jahwary for approval.

- The Council Megting will be public and the industry will be notified when it is goirig to

successful applicant will be judged.

Council so that they have the opportunity to speak before Council if they so desire. A
request for an Expression of Interest (EOT) will goout aftér Council approves e
recommendation. Today’s meeting is an opporfunity to'meeét with the taxi industry prior

to the Council eeting im: order to address any concerns; questions and to gather feedback

from the stakeholders,

- AKalinowski — presents an overview of the action plan on page 4 of 18 in‘the WLC*-

report indicated that an EOI will be advertisad as well as seiit to any kiown c_itg_@:_fﬁzaﬁbns

. orindividials that could provide this service,

W. Bezzina — Wants to know how the choice will be made énd based on whé't-rériieria?
Concerned that the supplier will not understand thé taxi industry. - T

L. Doyle — directs everyone to the-EO] atiachment to the-report (page-15 of 18) and.

highlights section “1.0 Summary Overview” that i]lustx-ates,cﬁtgﬁa' upon which a -

3. Abdoulrahman - award the trdining to a cab company to do the training and they give a _

- letter to the city to say they have completed the training, _

- M- Dunmng - fe_éls cab c.:ompan-i.es'should be éxcludgd‘_ﬁ'bm training.- He believes it

should be put out to oufside agencies that have expert trainers. Believes it is self-serving
for any one company t6 do the training as they could pass or fail whomevert they wish.

_There are no cost controls if it-is given to any one single company.

B. Oag —Doesn’t believe that outsiders have a grasp on what is actually happening in the

field. If the company were doing the training, it is in the best interest of the company that ‘
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- money

the drivers are trained properly because they represent the'company when they areout
there working. - : ' :
-M. Dunmng - the best interest of the company is not ne'c':cssazilJy the best interest of the

- public or the industry

J.Abdoulrahman — concerned that cutside companies wﬂl fail people just to make ﬁidre i

L. Doyle - points-out Section 4.1 (page 16 of 18) “Mandatory Criteria” that seemsto
address many of these concerns such as cost, knowledge and experience, Also draws
- - attention fo- Appendix C which is a survey of other municipalities which shows the cost |
-and who does.their training: Identifies that the concerns at this point seem to revolve
*- Costcontrol being important ~ -~ . I N
* Covering all aspects of the operation (geography, bylaw, defensive driving) inthe
' treining is important - - - - : CL S
* Conflicting message with regard to allowing/cab cornpanies to-do the training . -
.. (should they be excluded or included?) .- o R
Advises that once the City receives the responses from the outside agenciés, there is a

process by which we examine the respenses from the proponents to make sure that they o

satisfy the requirements for the program before making a decision.
" J. Abdoulrahman — give'it to a non-profit organization to control cost

H. Aouli - congiemed.that' the cbmpa"ny that trains dfi\{ers will keep all the drivgrs '

- L. Doyle — asks if there is anything élsg_iﬂ:s_ecti(')ﬁ' 1.0 or 4.1 of the EOI that needs to be -
added or amended. - . . [ S ) : .

| Vehicle Standards Inspection Lane - -

L. Doyle ~ City is suggesting that the Inspection Liét is given to the industry (brokers &
~ plate holders) and they will have to get the list approved by a mechanic - '

- 'W. Bézzina ™ does not believe it will work, -
- M. Dlinning'—_ agrees that it will._hotwork L

W. Bezina ~ it won’t work because the mechanic will not be diligent in doiog the
 inspection and will give the owner a break because they are good customers

M. Dunning — agxees that mechanies will cheat. City Iﬁspec‘tors_have' an éxpetﬁée on
what is acceptable as standards for taxis and mechanics don’t :

J: A.~ Mike and Walter afe absolutely right and the city is only doing it to save money L




: .. AKalinowski - reviews the rationale for this recommendation. It takes By-law Officers .
: . - offtheroad for days at a time which surprised the Windsor Licensing Commission ata P
o . ecting, we are holding the line on taxes every year while taking on more responsibility. o
- from the Building Inspectors and we need to find efficiencies to keep Officersonthe
road. Had to investigate if there was somewhere/sémeone else that could take on these -
- inspections. We can issue work orders at any time we make an inspection. We don’t
. need “safety lanes” for this. We can conduct blitz inspections at any fime. 3

- M. Dunhing — belioves the cost of regulating the cab industry is born by the industry but
- mow the city is-putting added cost on the industry LY s o

- \W. Bezzina - the last safety lane was very well done.(Agreed to by others around the
. .. table). Would like to see a different model and suggests that he likes one of the officer’s
* ideas of 5 random vehicle inspections every Friday all year long by giving them a couplé
weeks notice that he will be inspected. co e o

L. Doyle —asks for suggestions on the check-list for inspection and while they are doing -
50, she reviews the salient points'of concern thus far, being: . - - - :
e Consistency = - TR A
o Cost L S
¢ . Ensuring that the monitoring is done .
¢ Less service from City . . _
= Subjectivity due to'many differeiit mechanics e N
‘ldeasoffered: - . . . L e e - {} '
5 cars per week all year long _ : ‘ | o
- Private inspeciion company could be hired
. Status quo — and keep the current model
2 safeties per year and 1 vehicle inspection by the City =~
Change the requirements and base it on the year of the vehicle

. M. Dunning — fleet will be in worse shape e,v-er if this proposal .gpfes forwé];d. (agreed to
- by all stakeholders) o S

A Kalinowski — would the cab companies be willing to self-regﬁlate by making sure the .
vehicles meet the standards of the bylaw? - . T .
C: Clark — Inthe environment at Vets Cab ey would have trouble becausc of i‘._he' ﬁqi@n

- arguing that it is too subjective. The regulatory body must be the one that enforces the

. “Walt — we can’t tell a guy to go m__akg changes or he will file a "grigava_ncc, The city has to -
‘be the “hammer”.~ - o A ' ' : L

_ .A.Kalinﬁws_ki — as the regulatory body, we wiﬁgéntinue to do spot-checks to ensure

- compliance. - ¢ - EE T S



3 . b R

M Dunning — what will ﬂie'city do 1f mechanics refuse to do the checks‘? ' - i TR

L. Doyle — we make the assumption that in a “pay for service” modeL this meains that
someone will take this on as part of their business. Identifies that thére were no requests
. to modify the inspection list, but that it was more of a question of how it is implemented

and who does the enforcement/inspection. Reviews that there were other concerns: _
* Union issues R , D
» Safety concerns B S " T
. Consistenpy- ' ' S I R o
» .Cost Recovery T S '
‘¢ Number of options — internal vs. external (but the preferred option by the -

stakeholders s that it stays with the city) _—
.~ ® _-Want the EOI to go out first — prior to the repdrt going to Cotmeil _
Administration needs.to.take this information into consideration, review the notes we
have taken and have some discussions as to how we can’'address the industry’s concers. _

" G.Cian- sumr_naﬁzés that everyone agrees for the training portion to go external but the " .
union wants the cab companies to be excluded. For inspections, the industry stakeholders

prefer the program remains with the city.

- W. Bezzina — would like a follow-up meeting prior to it going to Couricil because after.
having this discussion, peaple might have some more ideas. He feels we need 1o be on the
same page because Coungil doesn’t understand the industry. -Feels we should be going to

‘Couricil with somi¢thing that works rather than hammering it out in front of them. _ - :
Generally agreed by all parties that it is better to have the debate prior to.going to Coungil, - |

. with a recommendation. ' e : . , S 3

L. Doyle —we will ha\%e summary notes of this meeting.to share. Any changes to the .

- report/recommendation would have to go as an addenduin to the repoit that was alteady -
approved by the WLC. Any further comments can be submitted to M. Chantler in

Reads the recommendations from the report. - The first portion to move the training to an
external organization is favourable to all. . ' ' : ‘

M. Dunning — nobody, except the City, is in favour of the City no longer performing the

- vehicle inspections: His position remaiss the same. What'is proposedinthe - -
reconimendation regarding vehicle inspections is not goingto work. He doesn’t want to -
" get into a debate with, administration in front of City Council _ .

€. Clark - Yv'vould suppoi‘f a cﬁan'ge in the wéy- the vehicle s'tandards inspecﬁon is .
: performed, but the City still needs.to do it ) . .

" W. Bezzina — concerned that there are not “meter checks” being done unless the seal is

‘broken and also that cameras need to be checked. Some meters have seals intact butcan =~ £y
 be running fast or slow: He feels both these items need to be done by By-Law .- T e

. Enforcement officers.

e




B A.Kalinovs-rski — when 2 meter. is found to be fast or slow, it hias to be calibrated by Vet’'s "'”;%
- staff anyway, so would it be a viable solution to allow Martin (V ets) to break and re-scal
- -the meter? Officers would only be investigating meters if they get a complaint. '

. We'h'aﬁ: a gauge of industry #xpectaﬁbns and now City adminis&:aﬁon}will discuss and

bring an updated summary and will bring our ideas back to the indﬁsjry prior to going to_
Council with an updated report. Any additional thotghts from the industry should be

. emailed to any one of the administration — Gary, Ann, Lee Anne, or Michsel. Others _'

who have not attended the meeting ate also welcome to provide commerts.

.‘" N .
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Item No.
THE CORPORATION OF THE CITY OF WINDSOR

OFFICE OF THE CITY ENGINEEIA P R _
BUILDING DEPARTMENT 2 2 Zﬂ ]4
MISSION STATEMENT:

“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services,
and will mobilize innovative conmmunity partnerships™

———

O

I y :
Report Livelink No.: 17135 Date of Report: April 1,2014
» . : i B
Author’s Name: Ann Kalinowski, Manager of By-law Date to Commission: April 23, 2014
Enforcement

Author’s Phone: 519-255-6100 ext. 1931

Author’s E-mail: akalinowski@city.windsor.on.ca Classification #: Communication

| indsor Licensing Commiss ADDITIONAL
To: Windsor Licensing Commission INFORMATION

Subject: Taxicab Meter Seal EPORT ND- 133 5
e b Heereas ITEM NO. ENP\HRDNMEN‘IT T RANSTORTATION

+ PupLiC S'PcFEI"ITE
1.  RECOMMENDATION: City Wide: X_ Ward(sy: — ' © D. CHATE.

To the Windsor Licensing Commission for additional information to report No. 183 of the
Environment, Transportation & Public Safety Standing Committee.

EXECUTIVE SUMMARY:

N/A

2. BACKGROUND:

On April 8, 2013 City Council adopted Report NO. 119 of the Environment, Transportation &
Public Safety Standing Committee to cancel the delivery of the bi annual Taxicab Course and
Vehicle Standards Inspection Lanes conducted by By-law Enforcement Officers and endorsed by
the Windsor Licensing Commission.

On February 19, 2014 the Environment, Transportation & Public Safety Standing Committee
adopted the following resolution in response to Amendments to Schedule 5 of Public Vehicles
Licensing By-law 137-2007:

“THAT City Council ADOPT By-law ____ attached hereto as Appendix A,
approving amendments to Public Vehicles Licensing By-law 137-2007 which are necessary
as a result of By-law Enforcement no longer providing the taxicab driver training course
and no longer conducting semi-annual vehicle standards inspections on taxi vehicles in the
City of Windsor, and further

THAT Administration MEET with the taxi-cab industry and BRING FORWARD a
recommendation to address fare meter accuracy and calibration”.
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3. DISCUSSION:

Taxicab Meter is described in the By-law as follows:

“taxicab meter” means a measuring device approved by the Licence Commissioner and used in
a taxicab or a taxicab wheelchair accessible vehicle to calculate, among other things, the rate

payable for a trip;

The meter seal inspection process consists of the taxicab vehicle being driven from pole 54 at the
corner of Tuscarora and McDougall (with the meter showing $3.50) and ending at pole 84 with
the meter reading $5.10. If the meter reading is not correct, the taxicab vehicle is sent to the
brokerage company to be calibrated.

Prior to May 2013, By-law Enforcement Officers conducted Taxicab Vehicle Inspection Lanes
twice a year during the Spring and Fall to ensure compliance with the By-law. During these
inspections taxicab meters would be checked to ensure they were calibrated correctly and not
over or under charging customers. After Taxicab Vehicle Inspection Lanes were completed in
the Spring and Fall, reports outlining successes and failures were prepared and submitted to the
WLC for information.

A review of the last four Taxicab Vehicle Inspection Lane reports conclude that out of 835
taxicab inspections only 9 vehicles had taxicab meter seal issues (too fast or too slow).

Inspection Lang Year Cabs Inspected Meter Seal Issues (fast/Slow)
Fall 2011 209 2
Spring 2012 207 3
Fall 2012 210 1
Spring 2013 209 3
TOTAL 835 9

This is largely due to the fact that taxicab vehicles are checked by the plate holder/vehicle
owner/driver to ensure compliance prior to attending scheduled Taxicab Vehicle Inspection
Lanes. '

As a follow up to the January 31* Windsor Licensing Commission meeting, Administration met
with the Taxicab Industry to discuss fare meter accuracy and calibration. Having considered all
the options, and in order to ensure the integrity of the by-law and adequate protection of the
public, the following enforcement strategies will continue to take place:
¢ All meter seals are installed and inspected by By-law Enforcement Officers for every
newly licensed taxicab or new replacement vehicle. They are calibrated by the industry.
e All reported and proactively observed broken meter seals are re-attached by By-law
Enforcement Officers and calibrated by the industry.
¢ All complaints of overcharging are investigated by By-law Enforcement Officers to
ensure meters are reading correctly,
e Blitz enforcement will be scheduled from time to time to ensure meter seals are not
broken,
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e By-law Enforcement Officers will test all taxicab meters twice a year to ensure meter
accuracy.
4. RISK ANALYSIS:

Meter seal inspections will only be scheduled twice a year and therefore does not guarantee
reduced risk. However, meter seal inspections, proactive inspections as well as complaint driven
requests will continue to occur and assist with ensuring Windsor taxicab meters are cahbrated
correctly.

S. FINANCIAL MATTERS:

Costs will be contained within the current operating budget.

6. CONSULTATIONS:

Walter Bezzina, Veteran Cab Company.

Martin Kahelin, Veteran Cab Company.

Javanshir Abdoulrahmanpour, Checker Cab.

Valerie Critchley, Corporate Leader for Public Engagement and Human Resources/City Clerk/
Licence Commissioner.

Gary Cian, Manager of policy, Gaming & Licensing/Deputy Licence Commissioner.

7. CONCLUSION:

By-law Enforcement Officers will continue to conduct meter seal inspections on all licensed
taxicabs twice a year to ensure meter accuracy and that the riding public are being charged
correctly.

Ann iéalinowski

Manager of By-law Enforcement Executwe Director/
Chief Building Official

e

arigfSonego Valerie Critchley
City’Engjheer Corporate Leader for Publlc Engagement

and Human Resources/City Clerk/
i’

Licence Commissioner
Manager of Policy, Gaming &
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Licensing/Deputy Licence Commissioner

AK/ak

APPENDICES:

Appendix “A” - Report No 119 of the Environment, Transportatwn & Public Safety

Standing Committee.

Appendix “B” - Report No 150 of the Windsor Licensing Commlssmn

DEPARTMENTS/OTHERS CONSULTED: :
Licensing Department: Valerie Critchley, Gary Cian, Michael Chantler.

NOTIFICATION :

Name Address Email Telephone Fax
Address

Walter Bezzina 350 Tuscarora Avenue 519-256-1868

Vets Cab Windsor, On N9A 3L7

Martin Kahelin 350 Tuscarora Avenue 519-256-1868

Vets Cab Windsor, On N9A 317

Jay Abdoulrahmanpour | 506 Hanna Street East 519-819-6666

Canadian Checker Cab | Windsor, On N8X 2N6

Stuart Caverhill 12222 Tecumseh Road 519-735-3531

Tecumseh, On N8N 119

Gerry’s Windsor Cab
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Adopted by Council at its meeting held April 8, 2013 {M121-2013}
TAA
Windsor, Ontario April 8, 2013

: REPORT NO. 119 of the
ENVIRONMENT, TRANSPORTATION & PUBLIC SAFETY
STANDING COMMITTEE

»

of its meetmg held February 20, 2013 . APPENDIX .Au

Present: Councillor J. Gignae
Counciilor A. Halberstadt .
Councillor R. Jones, -
Councillor H. Payne ’
Councillor F. Valentinis, Chair

That the following recommendations of the. Env:mnment. Transportation and
Public Safety Standing Commmee BE APPROVED:

Moved by Councilior Jones, smonded by Councillor Halberstadt,

THAT approval BE GIVEN for the City of Windsor to no longer provide the
Taxicab Course and Vehicle Standards Inspecnon Lane currently delivered by By-Law
Enforcement Officers, and

THAT the delivery of these programs TAKE PLACE effective March 1, 2013

by those expresging an interest, and further
. THAT the input BE RECEIVED from the Stakeholders at the Joint Taxi

Industry Meeting held December 4, 2012.

Carried.
CHAIRPERSON
0 . ﬂ' a2l V)
~ DEPUTY {LERK
NOTIFICATION:
Name Address Email Address Telephone | FAX
Martin Kahelin . 350 Tuscarora Avenue
Windsor, ON N9A 3L7
Walter Bezzina 350 Tuscarora Avenue
Windsor, ON N9A 3L7
Bill Oag 350 Tuscarora Avenue -
Windsor, ON N9A 3L7
' _— 1of2
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‘ _ KK/
Windsor, Ontario February 20, 2013

REPORT NO. 150 of the ' _ L
WINDSOR LICENSING COMMISSION ‘D
.__of its mesting held November 21,2012 _

Present: Councilior Ron Jones, Chairperson !
Councillor DrewDilkens o '
Councillor Percy Hatfield Co-
Councillor Ed Sleiman ‘ .

. Regrets: = Jack Fathers

. That the following reoommcndation_of the 'Windsor I;icensiug' Commission BE -
APPROVED: ' '

Moved by Councillor Dllkens, seconded by Councillor Hatfield,
: That APPROVAL BE GIVEN for the City of Windsor to no longer provide. the -
Taxicab Course and Vehicle Standards Inspection Lane, currently deliversd by By-law
Enforcement Officers, and, that the delivery of these programs take place effective March 1,
.. 2013 by those . expressing ‘an. imterest, and further, that input BE RECEIVED ﬁom
. Stakeliolders at the Joint Taxl Industry Mecting &0 be held on Deoember 4,2012.

Camed- ‘ .

" CHAIRPERSON

SECRETARY
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