Adopted by Councll at its meeting held April 8, 2013 [M121-2013]

/AA

Windsor, Ontario April 8, 2013

REPORT NO. 119 of the
ENVIRONMENT, TRANSPORTATION & PUBLIC SAFETY
STANDING COMMITTEE
of its meeting held February 20, 2013

Present:

Councillor J. Gignac
Councillor A. Halberstadt
Councillor R. Jones,
Councillor H. Payne

Councillor F. Valentinis, Chair

That the following recommendations of the Environment, Transportation and

Public Safety Standing Committee BE APPROVED:

Moved by Councillor Jones, scconded by Councillor Halberstadt,
THAT approval BE GIVEN for the City of Windsor to no longer provide the
Taxicab Course and Vehicle Standards Inspection Lane currently delivered by By-Law
Enforcement Officers, and
THAT the delivery of these programs TAKE PLACE effectwe March 1, 2013
by those expressing an interest, and further
THAT the input BE RECEIVED from the Stakeholders at the Joint Taxi
Industry Meeting held December 4, 2012.

Carried.

Clerk’s Note:

Report No. 150 of the Windsor Licensing Commission is aftached as
background information.

Il

Windsor, ON N9A 3L7

CHAIRPERSON
0 (A
DEPUTY 6LERK
NOTIFICATION:
Name Address Email Address Telephone | FAX
Martin Kahelin 350 Tuscarora Avenue

Walter Bezzina

350 Tuscarora Avenue
Windsor, ON N9A 3L7

Bill Qag

350 Tuscarora Avenue
Windsor, ON N9A 3L7
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Stuart Caverhiil 5288 Tecumsch Rd. E.
Windsor, ON N8T 1Cé
Jay Abdoulrahman 506 Hanna St. E.
Windsor, ON N8X 2N6
Mike Dunning CAW Local 195
' 3400 Somme Avenue -
Windsor, ON N8X 2E6
Haidar Aouli CAW Local 195
3400 Somme Avenue
Windsor, ON N8X 2E6
Zahid Syed 3165 Sandwich St., Unit #5

Windsor, ON NOC 1A7
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Windsor, Ontario February 20, 2013

REPORT NO. 150 of the
WINDSOR LICENSING COMMISSION
of its meeting held November 21, 2012

Councillor Ron Jones, Chairperson

Present:
Councillor DrewDilkens
Councillor Percy Hatfield .
Councillor Ed Sleiman
Regrets: Jack Fathers
. That the following recommendation of the 'Windsor Lieens'ing Commission BE
APPROVED: . '
Moved by Couneﬂlor Dllkens seconded by Councillor Hatfield,
That APPROVAL BE GIVEN for the City of Windsor to no longer pr0v1de the
Taxicab Course and Vehicle Standards Inspection Lane, currently delivered by By-law
Enforcement Officers, and, that the délivery of these programs take place effective March 1,
2013 by those expressing an interest, and further, that input BE RECEIVED from"
Stakeholders at the Jeint Tax1 Industry Meetmg to be held on December 4, 2012,
Carned . :
NOTE:_- (i) 'I‘_he'report of the Manager of .By—law Enfofcement dated November 5, 2012 entitled

“Taxicab Course and Vehicle Standards Inspection Lane” is atfached.

(ii} A memo from the Manager of By-law Enforcement and the Chief Building
Official dated December 21, 2012 entitled “Addendum to Taxicab Course and
Vehicles Standards Inspection Lane Report” is attached as additional
1nformat10n _

CHAIRPERSON

SECRETARY
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R - | o ' Item No. 8 (b)
THE CORPORATION OF THE CITY OF WINDSOR .
Office of the City Solicitor - Building Department

'\\"mm%"‘b.

MISSION STATEMENT: )
“The City of Windsor, with the involvement of its citizens, will deliver effective and responsive municipal services,
ond will mobilize innovative compiunily parinerships™ -

Report Livelink No.: 16217 _ | Date of Report: November 5,2012 |
Author’s Name: Ann Kalinowski, Manager of By-law | Date to Windsor Licensing =~ ]
Enforcement _ Com-mission:'Novembel_' 21, 2012
. § Author’s Phone: 519 -255-6100 ext. 1931 TR T
IAuthor’s E-mail: akalinowski@city.windsor.on.ca Classification #: Communication g I

~.Te:  Windsor Licensing Commission

Slibjéct: Taxicab Course and Vehicle Standards Inspection Lang ‘

1. RECOMMENDATION: - CiyWide:X Ward()

"~ That _fhé | .City of Windsor no 'longer -provide the Taxicab Course -_énd. Vehicle _Standards
Inspection Lane, currently delivered by By-law Enforcement Officers, and furthermore, that the - -
delivery of these programs take place effective March 1, 2013 by those expressing an interest.

- EXECUTIVE SUMMARY:
NA

2. BACKGROUND:

City of Windsor By-law Enforcement Officers have been administering the four day Taxicab
Course (bi-monthly) and five day Spring and Fall Vehicle Standards Inspection Lane (previously

- known as Safety Lane)for the last nine years. With the pressure of holding the life on taxes and
taking on the enforcement of more By-laws, Administration is locking at ways to improve
operational efficiencies and realign duties to better reflect community priorities.

| On September 18, 2012 the following memo was discussed at the second quarterly City/T: axi
Industry Meeting: ' ‘ '

“Proposal The City of Windsor's Licensing Department and Building Department By—léw
Enforcement Unit are proposing a change to the way the Taxicab Course and Vehicle
Standards Inspection Lane are currently delivered. :

Analysis ,

- The Building Departments By-law Enforcement Unit is comprised of twelve By-law

- Enforcement Qfficers, one By-law Enforcement Clerk and .one By-law Enforcement
Manager. Last year in 2011 the By-law Enforcement Unit inspected 8660 complaints issuing A
3719 Orders with 610 of these Orders resulting in hiring a contractor to complete the work n?
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required to be done. With the budget pressures of holding the line on taxes coupled with
doing more with less, the By-law Enforcement Unit has been forced to review its current
practices and identify areas that can be realigned to better reflect community priorities. It is

- Administration’s view that the delivery of the Taxicab Course and Vehicle Standards
Inspection Lane can be successfully executed without the assistance of the City.

. Recommendation _ _
In an effort to mitigate impacts to By-law Enforcement, and permit more time for By-law
Enforcement QOfficers to inspect and enforce by-laws related to priority such as garbage, tall
grass and weeds, as well as others being transferred from the Building Inspections area,
Administration is recommending that the Taxicab Course and Vehicle Standards. Inspection -
Lane no longer be delivered by the City. Options available in the delivery of these two
programs could be achieved through outside sources such as the Taxicab Academy who
currently teach the taxicab course in Hamilton and Markham or through local Colleges or
the Taxicab Industry itself. These choices are also viable solutions for the Vehicle Standards
Anspection Lane as it can be delivered by licensed mechanics and local garages already

known to the taxi industry.

Implementation
Once service delivery options are zdentgf' ed by the taxi industry in conjunction with
Administration for the delivery of both these programs, a report will be submitted to the
. Windsor Licensing Commission for approval before being presented to Cu‘y Council. It is
' hoped that the new service delivery option will be in place and implemented by January
2013".

3. DISCUSSION:

The Building Department By-law Enforcement Unit has improved efficiencies through the
implementation of mobile work units (computers in fleet Vehicle;s)' and is continuing to look at
ways to improve operational effectiveness. As By-laws such as 51gns, swimming pool, fence and
zoning continue to be transferred from the Bmldmg Inspections area to By-law Enforcement, the
need to review the dehvery of current services has become 1mperat1ve Also, 311 complaints
have pnontlzed service delivery as shown below:

By—law_ Fo_lder Compla.mts from 2011 and 2012 (January 1* to October 1%)
By-laws . Year-2012 Year-2011
L . | #of Complamts Received | # of Complaints Received -
Dirty Yard - _ . 3795 . 3636 |
Dog Control - - 1674 S _ 825
Licensing {consisting of 38 7. '
different schedules) : _ : 914 ' 1078
Collection of Refuse : 790 1051
Noise e 227 N 318
Keeping of Animals 141 | 149
Signs - B 133] 339
Swimming Pools 1 15 B 125
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Ice and Snow Removal : : 83 1093
Idling 4 o 17
Smoking 2 2
Protection of Parks 4 2 2

| Fireworks 1|
Sales on Highways, Parks,; _
Spitting, Snow/Ice on : ' _

| Highways, _ _ : 0 ' 26
TOTAL - \ 7850 8662 |

It is for these reasons that the Building Department By-law Enforcement Unit has recommended
‘that the City change the way the Taxwab Course and Vehlcle Standards Inspection Lane are
currently dehvered :

Discussions and options regarding the delivery of the Taxicab Course and Vehicle Standards
Inspection Lane were discussed at the September City/Taxi Industry Meeting held on September
18, 2012. Veteran Taxicab Company was in favour of the proposed changes and offered to teach
the Taxicab Course aiong with the two days of training they already provide to their drivers.

Vehicle Stggdards Insgectlon Lane
Vehicle Standards Inspectlon Lane is scheduled twice a year for the Taxicab Industry during the

Spring and Fall seasons. The inspections of all 219 licensed taxicabs are completed by By-law
Enforcement Officers to ensure. the vehicles are fit for the conveyance of passengers.

With regards to the Vehlele Standards Inspection Lane, it was suggested that the mechanic who
completes the vehicle safety certificate, described in the By-law as “a safety standards certificate

issued under the Highway Traffic Act”, also completes the interior/exterior reviews of the taxicab

at the time the safety certificate is completed. Eliminating the vehicle inspection lane will save
time for the taxicab drivers as the items presently checked at the inspection lane can be readily
inspected by the mechanic who mspects the vehicle for mechanical fitness. The By-law
Enforcement Unit will prov1de an inspection checkhst to the taxicab brokers and plateholders so
that it can be delivered to the mechanics that are currently used to complete vehlcle safeties. The
checkhst is attached hereto as Appendix “A”.

The mspectlon cheekllst and safety standards certificate will be delivered to the Licensing Unit
for processing twice a year. Plateholders returning checklists to Licensing that have identified
deficiencies will be required to correct the violations, pay the re-inspection fee to Licensing, and
_ have a re-inspection of the vehicle completed by By-law Enforcement to ensure compliance.
Vehicles that have health and safety violations such as missing seatbelts will be suspended
immediately as outlined in the taxicab checklist. '

~Areview of best practices on performing formal taxi inspection lanes was conducted and is

attached as Appendix “B”. Out of the ten participating municipatities, four complete mspectlon
~ lanes with municipal staff while the others utilize a combination of Public Insirance Prowders
" .. Police, Mlmstry of Transportat;on Staff, Health Umt Staff, and Mechanics. :
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Taxicab Course

The delivery of the Taxicab Course could be ach:eved through outmde sources such as the
Taxicab Academy who currently teach the taxicab course in Hamilton and Markham or through
local Colleges or the Taxicab Industry itself. Section 5.1 (e) of By-law 137—2007 provides the
following:

5.1 Eve;y Applxcant in the first instance fora T axzcab Driver Licence shall:

(e) attend the four (4) day Taxicab Training Course as required by tke Licence
Commissioner pay an examination fee as set out in Schedule 2, and write an examination
as prescribed by the Licence Commissioner ach:ewng a mark of at least 70% on each
section of the written examination

A survey on Taxi Driver Training was conducted and is attached hereto as Appendix “C”. The
survey identified a nuznber of municipalities that do not provide refresher training.
Administration is recommcndmg that refresher training not be a requirement for City of Windsor
- -taxicab drivers. However it is recommended that the complaints from the puiblic against taxicab
drivers, where re-training would be an asset, go before the Windsor Licensing Commission with
a recommendation to re-take the tamcab training course and pay the full cost required by the
provider. : :

Actlon Plan*

An Expresswn of Interest for the delivery of the Taxicab Tra.mmg Course has been prepared and
is attached hereto as Appendix “D”. If this report is adopted and approved by the Windsor
Llcensmg Commission and City Council, the Express:on of Interest will be placed in the .
Windsor Star with a response deadline of two weeks given. As is currently the case, the cost of

‘the Taxicab Course and Vehicle Inspection Checklist will be paid for by the person taking the
taxicab course and by the owner/plateholder of the cab. By-law Enforcement will assist with the
transition of next steps. Proactive inspections as well as complaint driven tequests will continue.
As for the discontinuance of the Vehicle Standards Safety Inspection Lane, vehicle safety -
checklist and vehicle safety certificate will be-submitted by the taxi industry. The By-law
Enforcement unit will provide an mspectlon checklist to the taxicab brokers and plate holders for
completion by mechanics.

4. RISKANALYSIS:

Vehicle Standards Inspection Lane is only completed twice a year and therefore does not
guarantee reduced risk. However, proactive inspections as well as complaint driven requests will
continue to occur and assxst with ensunng Windsor Tax1cabs are clean and without ma;or/mxnor
defects.
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5. FINANCIAL MATTERS:

The posmve impact to the City by realigning the delivery of the Taxicab Course and Vehicle
Standards Inspection Lane externally comes by way of time efficiency. The time value
associated with the financial cost allows for more time to be spent on comrnumty priorities. The
annual costs for By-law Enforcement Officers to deliver these current services based on time and

wages are as follows:

Taxicab course 3 days teaching & 1 day exam

$6,683
1 Officer every two months
Taxicab Course and Examination :
2012 - 60 part:clpants ($90/ exammanon) ($5,490)
7 Vehicle Standards Inspecuon Lane Twice a year $11,139
Fall and Spring 5 days ' ‘
4 Officers
Total $12,332
Taxicab refresher training course : _
Mailing of notifications and results using regular mail - 3460 4
Two By-law Enforcement Qfﬁcers for 11 sessions . $4,9_50
Materials (course booklet/pencils/marking sheet) - $1,760
|_Total Estimated cost for 389 participants | $7,170 |
Grand Total $19,502 |

The L1cens1ng Departrnent collects a $90 fee for the Taxlcab course and examination as per
Schedule 2 to By-Law No. 137-2007. This revenue budget item will be brought forward as a

~ 2013 Budget reduction for the Department if Council endorses the recommendauon

" 6. CONSULTATIONS-

Valerie Critchiey, Clty Clerk/Lucence Commissioner .

Gary Cian, Manager of Policy, Gaming & Licensing/Deputy Licence Comm:ssroner
Michael Chantler, Supervisor of Licensing & Deputy Licence Commissioner

Sonia Bajaj, Financial Planning Administrator

Rose Willie, Buyer, Purchasing & Risk Management

Dana Paladino, Supervisor of Risk Management
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7. GONCLUSION:

In an effort to provide improved customer service and to miti gate impacts to By-law
Enforcement, and permit more time for By-law Enforcement Officers to inspect and enforce By-
laws related to priority such as garbage, tall grass and weeds, as well as others being transferred
from the Building Inspections area, Administration is recommending that the Taxicab Course
and Vehicle Standards Inspection Lane no longer be delivered by the City effective March 1,

2013.

{

“Ann Kalinowski
Manager of By-law Enforcement

~GeorgeWilkki VT
City Solicitor and Corporate Leader,
Economic Development and Public
Safety . ' : '

__Ougrio Colueei. . .. . . .
- Chief Financial Officér & City Treasurer

AK/ak

o @cﬂﬁ

. Valerie Critchley .

A
City Clerk/Licence CommissiQt_:r -
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{ APPENDICES: A- Taxicab Checklist | . _
' B- Best Practices ,

D- Expression of Interest

'C- Taxi Driver Training Survey = . \

DEPARTMENTS/OTHERS CONSULTED:
Licensing, Legal, and Purchasing & Risk Management

NOTIFICATION : Industry Stakeholders
Name _| Address _ Email Address | Telephone Fax
Martin Kahelin | 350 Tuscarora Avenue: 519-256-1868 |
: Windsor On NOA 3L7 -
‘Walter Bezzina | 350 Tuscarora Avenue 519-256-1868
‘ Windsor On N9A 3L7.
Bill Oag 350 Tuscarora Avenue 519-256-1868
: - "t Windsor On N9A 3L7
Stuart 5288 Tecumseh Rd E 519-066-3800
Caverhill - Windsor, On N8T 1C6 -
| Jay o 506 Harna St. E 519-819-6666
Abdoulrahman | Windsor, On N8X 2N6 . 1
| Mike Dunning | CAW 195 519-796-9446
' 3400 Soinme Ave., L
" | Windsor, On N8X 2E6 , x
Haidar Aouli CAW.195 . '519-796-9446
B ‘ 3400 Somme Ave.,
. Windsor, On N8X 2E6
Zahid Syed 3165 Sandwich St. Unit #5 519-796-2721

Windsor, On N9C 1A7
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Appendix “A” _
TAXICAB VEHICLE STANDARDS INSPECTION CHECKLIST

Is the exterior of the vehicle clean and in good general repair 1 | Yes [ No l:l
Is the vehiclé missing any parts (fender, grills, molding) , Yes[4 No[
Is the vehicle free from body damage : _- Yes 9 No ]
Do the doors and hapdies_‘worky open ‘and rclose _ -_ ' u Yes[J No[3
Doeé the trunk close and iétch A . ' S Yes[ No{
Dc->es the vehiqle have 4 matching huBcaps - Yes OO No O |

ABETHETIOF HteTnes

Is the interior of the vehicle clean and in good repair B . Yes ) _No ]
Js the meter seal intact - - - o : o ' Yés 8 No[
Is the dome light ivorking o | . Yes[3 No[l
Do the windows open and close | | Yes 3 No [

Are the seat belts in wor
DEpAEHeT g

king

YesO NoiJ

ateivaal

Is the headliner and head rests clean and free from rips _ | ~Yes No[O

Attention Plateholder: Stickers and Cards required in each taxicab:

Cards: One (1) Tariff Card and 6nc (1) If the meter is not on the ride is free card,
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Stickef's: Two (2) Smoking stickers, one (1) Complaint/Compliment sticker and one (1)
Passenger Bill of Rights sticker. .

Stickers and cards to be obtained from the Licensing Unit located at 350 City Hall Square West - .
Suite 203 - |

. Please Print _
Name and address of garage:

Mechanics name and number:

N
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| Appendix “B”

TAXI VEHICLE INSPECTION LANES

Do you have a formal Taxi Inspection Lane where you require all vehicles to be present or do
you just conduct random spot inspections? If yes, how often do you conduct a formal "Taxi
Inspection” of all vehicles in service? . -

MUNICIPALITY |

RESPONSE
Durham Durham does not conduct Taxi inspection services.
Ottawa 2 inspections, 1 spring, one fall. We recently amended the by—law to exempt 1
(cameras any taxicab that is 5 years old or newer ﬁ'om the spnng mspection.
mandated)
Community By-Law Enforcement Services of the City ofWinnipe‘g does not-

| Winnipeg

conduct taxi inspections. | believe it is done by our Public Insurance
provider (MP}} and the Provincial Taxicab Board. :

If you need more information:. MP1 Commermal Vehicle Reglstratlon phone
204-985-7775.

{ Barrie (by—léw |

- | requires them to.

| have at least one
| of the following
' safaty features:

1911 light

~ | Protective safety
-|.glass barrier

| between

driver/pasﬁenger |

Security camera,
or Emergency

{ button linking
directly through
GPSto

| dispatcher)

Yes, in addition to random field mspectlons, annual lnspectlons (at a
minimum) are carried out on ALL taxicabs licensed with the city. -
This is organized together with Barrie Police Service, Ministry of .
Transportation and the Health Unit all of whom attend (based on
availability/date) for the purpose of enforcing their respective areas.
MLE staff are looking for a variety of things including but not {imited
to operation of all exterior and interior lights, signals, horn, wiper
function, etc. as well as no "bumps or bruises" of theﬁ‘véhicle body,
interior in good repair and clean, proper spare tire, jack, etc, posted -
tariff card, properly posted license decal, vehicle driver 1D, etc.

Police are looking at driver criminal records (warrants, etc.), valid

. driver's licence, insurance; MTO looking at vehlcie safety, Health
looking re: smoking in workplace.

Vehicles which fail as a result of any of the inspections by any of the
agencies may have their licence suspended/decal removed/ Prov.

| . Licence plate removed/charges laid.

- Vehicles failing are provided with a 24 hour perlod to correct
deficiencies and upon satisfactory re-inspection. They are not

permitted to operate during this period.

Where a licence is suspended and not re-instated, the licence holder
may appeal in accordance with the provisions of the by-law but is
not permitted to operate the vehicie in the meantime.

Vehicles which do not attend for some reason are immediately
followed up by our officers and if found still operable are subject to
suspension/decal removed until such time as they surrender to a full
inspection. Vehicles which are found to no longer be operating '
have decals removed and licenses are logged as surrendered based
on non-operation.

Typically we use our operations garages which are a short distance
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from our office. Ateam of MLE staff are assigned to carry out the
inspections and ensure a prompt handling of the volume of vehicles.

London

Random inspections once a year involving class A mechanics who are also
London Police Officers. Throughout the year our MLEOs do scheduled and

| random (on the road) inspections looking at interior/exterior compliance.

Waterloo
(cameras not
mandated)

We inspect our taxis 3 times a year, once every third {these are.done

| randomly during the 4 month period at random locations e.g. train, bus,

airport stations or parking lots where taxis congregate such as shopping
malls). One of those has to include a meter test, which we usually do i in the

| summer. We have no inspection lanes per se, except for the meter tests.
'| We have several locations throughout the region where we have measured

kilometers (Sign posts) where we measure meter accuracy (+ or - 15 meters
per km. ). Each taxi owner, upon annual licence renewal, has to provide a
Certificate of Mechanical Fitness. Taxis over 10 years old have to be
Certified every 6 months. We also carry out random inspections on those
taxis that have a history of diffi cult compliance.

Hamilton

We do yearly mspectlons with all plates to be renewed by end of January

| and we also do semi annual inspections. We currently have one mechanic

whose role is taxi inspections through one of our facilities. We have also
undertaken spot checks but g1ven stafﬁng resources spot 1nspoct10ns are not
as common. '

‘Thunderbay

I am forwardlng your 1nqu1ry to our Police who are respons1ble for thIS
activity.

Sudbury -

{ (cameras not-

| mandated)

The City of Sudbury conducts 2 scheduled taxi mspoctlons each year. The

‘high volume/use taxi class 18 mspected twme and the others are 1nspectod
| once

| Calgary .

. We have a program where our taxis must go through a thorough o
mechanical inspection every 6 months. A copy of that inspection is due in
our office prior-to the expiry ofthe 6 months or that vehicle is suspended -
from service.

e Ontopof that we have officers on the street every day who conduct
random inspections regardless of the mechanical inspection date. Any .
defects are dealt with accordingly.

. We also do random fleet audits of our. companies as. "spec:al projects”. In-

-these cases the company is notified of the inspection date, tlme etc and
they must attend or again face suspension. _

* Lastly we also have meter rate inspections where we verify the rates on
the meters. We use these opportunities to conduct comprehensive
inspections of all of our taxis as all of our taxis must attend these :
mspectlons ' :
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Appendix “C”
- Taxi Driver Training Survey

| Téxi Driver Training Survey — September 2011 — Some additions October 2012

INITIAL

Exam

CITY -PROVIDER / COST | REFRESHER | PROVIDER/.
- APPLICATION TRAINING COST/
COURSE
: 5 - OUTLINE
THUNDER Test on geography — | Police Department - $45.20 | No refresher training S -
BAY “Key Locations” ' :
109,140* - ' .
GUELPH Interview only “Guelph Police - $100 No refresher training
114,943* - | (includes licence fee) : _
BURLINGTON | Training Course (one | Burlington Taxi Compan No refresher training | Course outline:
| 164,415% - day), © | 8150.00 o : s ‘Customer Service |
Final Exam-min 70% - | Defensive Driving — driver’s - o Safety
Defensive Driving | choice of provider ‘e Administration
: Cou;'se ' e Technology
e City By-law
s _ Drive wise
defensive driving
. o _ , . program
OAKVILLE - | Driver’s Orientation, - | City of Mississauga Training | No refresher training g
o 5,613% | Defensive Driving Centre - $465.56 ' '
SR | Course, Sensitivity - : '
Training Course, Final
: Exam : . L
' LONDON' English Assessment | Building Department - $30 | No refresher training | Two weeks — 7 hours
352,395* Exam .| Aboutown Transportation ~ laday '
i Driver Training $425 ’ Course outline:
Course (10 day course) | Building Department - $40 Professional driver
Fi_na] Exam Customer service
Business of taxi
Security and
prevention
Basis firstaid - -
Classroom driver.
‘awareness
je Bill 168 Violence in
1 the werkplace
~ [ Geography
lo By-law
® Must achieve an
o , , . o , 1 80% to pass’
BRAMPTON Driver’s Orientation, | City of Mississauga Training | Noretraining (as of T
1 433,806* Defensive Driving Centre - $465.56 bylaw amendment on |
' Course, Sensitivity ' Janary 4, 2010)
Training Course, Final '
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REGION OF Driver Training Individual Taxi Companies | No retraining
WATERLOO (example: Interview and 30 | mandated by Region.
o Tn2,320* hours or more in car & test) | Individual taxi
 itchener/Cam companies -
bridge) ‘ : | performance based . ,
'HAMIT.TON Service and Skills Taxi Academy Must complete one’ | Taxi Academy
504,559* Training (4 day $500.00 . training module per | Approx. $100 per
| course} ' . year to renew licence | day ,
' ' | Course outline:
Geography
[» Service excellence
and tourism -
# Taxi operations and
by-law o
e Customner service
with special needs
- . ' L Safety and security
MISSISSAUGA | Driver’s Orientation, . | City of Mississauga Every 5 years: “City of Mississauga
668,549* Defensive Driving $539.98 ' Driver’s Orientation, - | $539.98 effective
Course, Sensitivity Defensive Driving | 01/01/12
_ 'Imining Course, Final Course, Sensitivity Course outline:
'{ Exam - Training Course, o Defensive driver
) Final Exam training ’ )
Sensitivity training
FTaxicab driver
- : T - S N o training
< TTAWA | General Knowledge, Algonquin College ‘| Norefresher training | '
" 2129* .| Customer Service, . | $1150.09 E
' Geography,
Accessibility, Final
= | Bxam L ' : .
TORONTO.- | 17 day course with City of Toronto - $588.38 Every 4 years: 3 weeks of classes -
2.600,000*% final exam (includes licence fee) 3 day course & test- | (17 days)
' $303.51 (includes = | Course outline:
licence) : Customer Service
Dealing with
- - ~difficult customers
geography
E safety procedures
business
management
i» Passing at an 80%
consisting of two
quizzes achieving
70% each and 70%
on all five parts of
the examination.

* Populati_oﬁs_ from 2006 census
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Appendix “D”
Expression of Interest

& e crry or B

" INBSDH

EXPRESSION OF INTEREST #108-12
TAXICAB TRAINING COURSE

Closing Date Monday, Decemberlg, 2012
(up to and including 11:30:59 AM. E. S T)
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1.0 SUMMARY / OVERVIEW 7 ' : '

The City of Windsor is requesting interested parties to submit an Expression of Interest for
the purpose of delivering-an enhanced Laxicab Araining comse Lo include but nol limited Lo
the following:.

Customer Service/Service Excellence
Geography/l'ourism

By-law & Taxl Opcerations -

Defensive Driving

Multiculturalism )
Accessibility/Cristomers with Speeial Needs
Driver Safety & Security :

2.0 BACKGROUND / CONTEXT

Ihe City of Windsor regulates the taxicab industry through Licensing By-law 13/-2007, A By-
law  Respecting  the licensing and  Regulating of  Public  Vehicles, ?
hitp://fwww.citywindsor.ca/cityhall/by-laws-gnline/docurments/by-law%20137-2007.pdf, by
ensuring compliance with the By low. The Building Department By law Enforcement Unit ) 1
currently administers the City taxicab course consi's'.tmg ot three days of teaching with a . ' i
|
|

: thrcc hour cxam issucd on the fourth day. This cGiirse is offcrcd on a biimonthly basis and
requires a minimum of 9 partlcipants :

- The City of Windsor rccognizcs the role that taxicab. drivers play in promoting a’positive
Image as well 3s being knowledgeable Tn highlighting tourist destinations. The overall image 3
of the taxicab industry is lmportant for busincss travelers, mflucncmg the overall impression ‘ o
'of the City. Driver training is important to ensure that drivers are sensitive to address specific ‘ S
multicultural issues as well as bemg able to provide quallty and safe service for accessible:
users. The City of Windsor wants to ensure that the service prov:ded is considered of high

quality.
3.0 OPPORTUNITY

2.1 Summary

The City of Windsor is accepting Expressions of Interest from-individuals/entities/companies

“77 7 to'deliveran-enhanced taxicab driver training course With tHegoal of produéing professionsl =~~~ L
" drivers that are commnitted to providing safe, reliable and quality service to the public, The
Taxieab Driver Training Program is designed to prepare prospedtive taxicah drivers in the:City

of Wintdsor o meet Uie chillenges and demands of the job, The course content should

inchide tapics ranging from those listed in_section 1.0 Summary/Overview.

3.2 sie
. The delivery site should be located within the City of Windsor Boundaries.

Request For Expression of Interest # 108-12: Taxicab Training Course
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- Requa’rForEmé.m‘on of Interest # 108-12: Toxicab Troining Course

3.3 City Expectations

3.3.1 Vision/Plan

The City's primary objective is to outsource the delivery of the Taxicab Training Course, and
we are looking to identify individuals and/or companies with the ability to plan, organize and
execute this course. It is essential that interested parties have a vision and the means to
plan, organize, implement and deliver a Taxicab Tra:nmg Course that prepares prospective
taxicab drivers for successes. .

3.3.2 Timeline

The City will require the successful proponent to take over the delwery of the Taxlcab
Training Course beginning March 2013. :

3.3.3 Indemni . : )
The City will require any interested party to enter into an agreement indemnifying the Citv
of any future legal, environmental, or financial liability associated with the course.

SUBMISSIONS

fn order to be considered for this opportunity, interested parties must submit a sealed

expression of interest addressed to the Purchasing Supervisor on ‘or before Eleven-thirty

Fifty-Nine (11:30:59 a.m. E.S.T.), Monday, Decomber 10, 2012,

Purchasing Su pervlsor
- Corporation of the Clty of Windsor
400 City Hall Square, Suite 403
Windsor, Ontarlo, N9A 7K6

Expressions of Interest presented to the Purchasing Supervisor after the designated dosing

time on the due date will not be considered regardless of the circumstances that resulted:in -

the late arrival to the Purchasing Department. Fax submissions will not be accepted.
Expressmns must include a completed offer form {attached as Appendix A.) Expressnons not
including a completed offer form witl not be tonsuiered

4.1 Proponent Mandatory Criteria

~--The followinginfol-‘mation‘must-be included-in all-Expressions of Interest:-——---- - -

a) Name of person/entity/corporation;

b} Short fesume/descrlptlon of the business of the person/entity/corporation and. its
history;

¢} Proposed plans for the delivery of the Taxicab Course
d} A general description of the course outline and the cost of delivery

e} A basic summary of previous history wrth teachmg/delwenng course content or
description of previous involvement in similar projects-if any
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f) Demonstration of entity/corporation’s ability to plan and execute the set up and

delivery of the taxicab course
_g) Proposed timelines

h) A signed copy of the attached Offer Document (Appendix “A.”)

4.2 Useof Submission_s

This Expression of Interest Is only for the purposes of obtaining Information and does not

~ln any sense create a binding relationship or obligation between the Corporation and the

. respondent, nor will the Corporation nor the respondent have any Iiabllrty as batween
them for any reason related to this Expresslon of lnterest.

4.3 Inquiries

Questions rplatpd 10 the request for. Pxpres,qnnq of interest must he received at Ipasr two
working days prior to closing and are to be dlrected in wrltmg to:

Purchasing Supervisor
Corporation of the City of Windsor
Suité 403, 400 City Hall Square East

* Windsor, Ontario, N9A 7K6

purchaéigg@cg‘ windsor.on.ca

Any correspondence wgith regard to this document must be provided in writing. Responses

oot - considered valid.

‘5.0 APPENDICES |
~ APPENDIX A “OFFER DOCUMENT":

Request For Expression of Interest # 108-11: Texlcab Troining (_:bursé

will be provided to ali prop:_:ne_ntsj Any comminications not.In writing will not be
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SIGNED ORIGINAL MUST BE INCLUDED WITH YOUR SUBMISSION

APPENDIX “A”
OFFER DOCUMENT
THE CORPORATION OF THE CITY OF WINDSOR
EOl #108-12
- TAXICAB TRAINING COURSE

This Fxpressinn of Interestissubmitted by: 7 B

Proponent’s Registered Legai-:Bu;iness Name Mailing Address
ity Province/State, I-’o-s;a.I/Zip o o Pfopdnent Contact Person
| S S \ A

"Telephone - Facsimile

‘Corporate Name

. :l. _ I, WE DfCt.ARE that no person, ﬂrm or Corporatlon other than the one whose signature is atmched
' below, hasany. lnterest in thls ‘kxpression of Interest.

B -,,b WEFURTHER DECLARE that this Expression of Interest i made without any connectlcm I:nowledge
- comparison of figures or arrangements with any other Company. Eirm or person making a response
for the sarne work and is In alt respects fair and without collusion or fraud

3 Tho undersngnod have carafuﬂy read the requlrements as specrf' fed in the Expression of Interest, and
“have examined the content and otherwise satisfied ourselves asto the cond:tions under which the
informat!on is to be provided

4, llWe have recelved and allowed for Addenda number {s) ____m preparing mv/our SmeISSiOn

5. I/We have careful[y exarnined the’ Expressmn of Interest documents and kave a clear and
. comprehensive knowledge of the services requiired. and the purpose and Intent of the Expression of
Interest, By this submission, we agree and consent to the terms, conditions and provisions of the -
_Expression of Interest. ' ‘

D.atedat | _ ‘th.is : | day of.‘ ' S | » 2012
f'l_'dame:(P'lé.as'ePrint)'r , * Signature, and Title
- :Nam;(PlejasePﬁnt) B - _. Signatdre, and Tidle
o 5

Request For Expression bf Interest # 108-12: “Taxicob Training Course
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THE CORPORATION OF THE CITY OF WINDSOR

o
Memo

To: " Mayor and Members of City Council
From: Ann Kalinowski, Manager of B_y-law Enforcement

Lee Anne Doyle, Chief Building Official | .

Date: December 21,2012 - :
Subject:' Addendum to Taxicab Course and Vehicles Standards InsPect]on Lane Report

On November 21, 2012 the Windsor Licensing Commission reviewed the Taxicab Course and Vel*uc}es
Standards Inspection Lane Report and recommended the following:

“That APPROVAL BE GIVEN for the City of Windsor to na longer provide the Taxicab Course and Vehlcle )
Standards Inspection Lane, currently delivered by By-law Enforcement Officers, and, that the:delivery of these
programs take place effective March 1, 2013 by those expressing an interest, and further, that input BE
RECEIVED from stakeholders at the jomt Taxi Industry Meeting to be held on December 4, 2012

}On December 4, 2012 a meelmg was held with Administration from Llcensmg, Bmldmg and the Taxicab
Sl Industry as directed by the Wmdsor Licensing Commission, minutes attached hereto as Appendix “A”.

On December 20, 2012 a'second meetmg was held w1th Administration from L.lcensmg, Building and the
Taxicab Industry to further discuss the delivery of the Taxicab Course and Vehicles Standards Inspection
Lane Based on our meeﬁngs, the following summarizes the main discussion topics:

Taxi Driver Training Course

 Representatives from Veteran Taxicab Company expressed concern that suppliers may not fully
understanding the Taxicab Industry and the Union representatives felt the taxicab companies
should be excluded from prowdmg the training to avoid passing or failing whomever they

: wished.

* Representative from Gerry’s Windsor Cab questioned why drivers in the Tow Truck and Livery
Industry are not subject to taking a course before being Licensed.

.« Representatives from Veteran Taxicab Company would like to deliver their own training through
an online program developed by the Taxicab, Limousine & Paratransit Association (TLPA) and

~ suggests that all brokers consider purchasing this program.

¢ Administration agrees to have independent brokerage companies deliver the taxi driver training
course as a pilot project and will re-evaluate progress over a 12 month period. Administration will
continue to meet quarterly with the Taxicab Industry to keep the lines of communication openas’
we transition through this process.

e Administration will amend the Public Vehicles By-law to reflect these requirements for the Taxi
Driver Training Course

City of Windsor » 350 City Hall Square 3.’\ est ¢« Windsor, ON° o NOA 651
www.citywindsor.ca




Action Plan Recommendation

All parties agreed that the taxi driver training course be delivered by independent taxicab brokersasa
pilot project to be re-evaluated in twelve (12) months. Documentation from the brokerage company "
verifying the successful completion of the taxi driver training course and test will be submitted to the
Licensing Unit prior to taxi driver licenses being issued. Administration will make the nhecessary

'amendments to the Public Vehicles Licensing By-law and monitor the progress for twelve (12) months.

- Vehicle Standards Inspection Lane

.. Representattves from the Cab Compames and Union do not believe that utlhzmg licensed
‘mechanics to complete the Taxicab Vehicle Standards Inspection Checklist form will work. It is
believed by the taxicab companies that the chosen mechanics will not be diligent and may give the
taxicab vehicle plate holders/owners a break. It was felt that the City has to be the hammer and
not the cab companies themselves due to unjon issues and fﬂmg of gnevances if the industry was

~ to self regulate.

« Inspection reports found to be comp]eted mcorrectly will be reported to the Mmlstry of
‘Transportation and to the Licensing Department. By-law Enforcement Officers will review the last

~ Taxicab Vehicle Standards Inspection Checklist form completed with every proactive/ complamt

driven review completed to ensure interior/exterior inspection reports match, By-law :

- Enforcement will continue to complete blitz enforcement throughout the year and during night
inspections in areas such as Casino Windsor, Train Station, Bus Terminal, Malls, Windser Airport,
WFCU Center, Downtown, etc. to ensure taxicab dnvers and vehicles are in comphance with the

By-law. - :

‘The requirement to ensure the taxicab fleet is clean and in good repair inside and out is the responsibility
of the industry itseif and ought to be self regulating. The City’s 311 call center is the watchdog tobe
utilized with complaints being sent to By-law Enforcemient for investigation. It is within the best interest of

-the Taxicab Industry to ensure compliance and take respon51b1]1ty for their business. The City will ‘
continue to réceive feedback from the Taxicab Industry at scheduled quarterly meetings as we transition
through thls process.

Action Plan Recommendation

Administration has changed the effective date of implementation for the Taxicab Course and Vehicles
Standards Inspection Lane as approved by the Windsor Licensing Commission from March 1, 2013 to May
31, 2013 due to approval and implementation time constraints. By-law Enforcement will dehver the Jast
Sprmg Vehicle Standards Inspection Lane in April 2013.

' Adnumstratxon will monitor the progress of the Vehicle Standards Inspection Lane Checkhst being
completed by licensed mechanics by comparing their checklists to reviews completed by By-law .
Enforcement Officers dunng random inspections and report back to the Taxicab Industry at our quarterly

: meehngs

- Plate holders will be requlred to submit Safety Certificates and the Vehicle Standards Inspection I..ane

Checkhst to the Licensing Department twice a year - once in February and also at plate renewal i in August. :
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Walter Bezzina, General Manager - Veteran Cab Company :
Bill Oag - Veteran Cab _ - -
Chuck Clark ~ Veteran Cab '

Jay Abdouirahman, President - Canadian Checker Cab

Mike Dunning, Financial Secretary - CAW Local 195

- Haidar Aouli, Veteran Cab Driver Chalrperson CAW Local 19

Stu Caverhﬂl Gerry’ s Windsor Cab

George Wilkk, C1ty Sohator & Corporate Leader Economlc Development and Public
Safety - '

~ Valerie Critchley, C1ty Clerk/ Licence Commissioner - '
- Gary Cian, Manager of Policy, Gaming & Licensing/ Deputy Llcence Conmusswner

M1chae1 Chantler, Supervisor of Llcensmg & Deputy L1cence Comimssmner




- Appendix “A”
J oint City-Taxi Industry. Meetlng
December 4,2012

‘Attendees:

- Caty of Windsor

Lee Anne Doyle Executlve Dlrector/Chlef Bmldlng Official
Gary Cian, ‘Manager of Pohcy, Gaming & Licensing

Ann Kalinowski, Managet of By-Law Enforcement

Michael Chantler, SuperV1sor of Llcensmg

Industry Stakeholders

., Walter Bezzina, Gené:?al Manager Veteran Cab Company S

Bill Oag — Veteran Cab
Chuck Clark — Veteran Cab

- Jay Abdoulrahman, President — Canadian Checker Cab

Mike Dunning, Financial Secretary — CAW Local 195
Haldar Aouli, Veteran Cab Dnver Chaxrperson CAW Local 195

Reg;ets. Stuart Caverhill, Gerry’s Windsor Taxi

1. ‘CALL TO ORDER

The meeting was called to order at 2: 07pm to consider two agenda items — WLC Report
on Taxi Driver Trammg & In5pect10ns of November 21 2012 and Accesmble Tax1 '

Service.

' 2. WELCOME/INTRODUCTION AND GENERAL REMARKS



L. Doyle began the meeting by welcoming all parties and identifying the topics to be
discussed and it was generally agreed to first discuss Taxi Driver Training Course and
then Taxi Vehicle Inspection Lanes. ' :

MINUTES _ '
M. Dunning — note of clarification that the minutes of the September 18, 2012 indicated
on page 5, Item 4(4) that “The Industry agrees with this decision” when in fact he did not
agree and still does not agree with the decision. M. Dunning also notes that a question he
asked last meeting was not captured and should be added to Item 4(7). He requestsa
report on the number of tickets that have been issued to illegal cabs last year.

Action: A. Kalinowski will provide him with the statistics on illegal cab tickets.

.. BUSINESS ITEMS

Taxi Driver Training Course ‘ B -
L. Doyle — reads aloud the recommendation that was approved by the Windsor Licensing
Commission (WLC) and clarifies that it still has to go to Council in January for approval.

- The Council Meeting will be public and the industry will be notified when it is going to

Council so that they have the opportunity to speak before Council if they so desire. A
request for an Expression of Interest (EOI) will go out after Council approves the
recommendation. Today’s meeting is an opportunity to meet with the taxi industry prior
to the Council meeting in order to address any concerns, questions and to gather feedback
from the stakeholders, - R N

A.Kalinowski — presents an overview of the action plan on page 4 of 18 inthe WLC
report indicated that an EOI will be advertised as well as sent to any known organizations

or individuals that could provide this service.

W. Bezzina — Wants to know how .the- choice will be rhade énd based on What-criieria‘?
Concerned that the supplier will not understand the taxi industry. ' '

L. Doyle — directs everyone to the EOI attachment to the report {page 15 of 18) and
highlights section “1.0 Summary Overview” that illustrates,critgria'upon which a

successful applicant will be judged.

J. Abdoulrahman — award the training to a cab company to do the training and they give a 7

. letter to the city to say they have completed the training.

M. Dunning — feels cab companies should be excluded from training. ‘He believes it
should be put out to outside agencies that have expert trainers. Believes it is self-serving
for any one company to do the training as they could pass or fail whomever they wish.
There are no cost controls if it is given to any one single company. '

B. Oag — Doesn’t believe that outsiders have a grasp on what is actually happening in the
field. If the company were doing the training, it is in the best interest of the company that




the dnvers are trained properly because they represent the company when they are out
there workmg .

-M. Dunnmg the best interest of the company is not necessarily the best interest of the
public or the industry

J.Abdoulrahman — concerned that outside companies w111 fail people just to make more
money . _ ,

L. Doyle — pomts out Section 4.1 (page 16 of 18) “Mandatory Criteria” that seems to
address many of these concerns such as cost, knowledge and experience. Also draws
attention to Appendix C which is a survey of other municipalities which shows the cost .
-and who does their training: Identlﬁes that the concerns at this pomt seem to revolve
around: - : _
e Cost control bemg important
. Covermg all aspects of the operation (geOgraphy, byIaw defenswe driving) in the
training is important
¢ Conflicting message with regard to allowmg cab companies to do the training -
(should they be excluded or included?) -
Advises that once the City receives the responses from the outmde agencies, there is a
process by which we examine the responses from the proponents to make sure that they
satlsfy the. reqmrements for the program before makmg a dec131on

I Abdoulrahman giveittoa non—proﬁt orgamzauon to control cost
H. Aouli — concerned that the company that trains drivers will keep all the drivers '

L. Doyle asks if there is anythmg else in Sectlon 1.0 or 4.1 of the EOI that needs to be
added or amended.

Vehlcle Standards Inspectlon Lane '
L. Doyle - City is suggesting that the Inspectlon Llst is given to the industry (brokers &

- plate holders) and they will have to get the list approved by a mechanic
- 'W. Bezzina ~ does not believe it will work | |
- M. Dmming — agrees that it will not work

W. Bezzina — it won’t work because the mechamc will not be dzllgent in doing the
mspectlon and will give the owner a break because they are good customers

M. Dunning - agrees that mechanics will cheat. City Inspectors have an expertxse on
what is acceptable as standards for taxis and mechanics don’t :

J. A. — Mike and Walter are absolutely right and the city is orily doing it to save money



- A Kalinowski — reviews the rationale for this recommendation. It takes By-law Officers
off the road for days at a time which surprised the Windsor Licensing Commission at a
meeting, we are holding the line on taxes every year while taking on more responsibility
from the Building Inspectors and we need to find efficiencies to keep Officersonthe
road. Had to investigate if there was somewhere/someone else that could take on.these
inspections. We can issue work orders at any time we make an inspection.- We don’t

- need “safety lanes” for this. We can conduct blitz inspections at any time.

- mow the city is putting added cost on the industry

M. Dunning — believes the cost of regulating the cab industry is born by the industry but

- W. Bezzina -—the last safety lane was very well done (Agreed to by others around the

~_table). Would like to see a different mode} and suggests that he likes one of the officer’s

ideas of 5 random vehicle inspections every Friday all year long by giving them a couple
weeks notice that he will be inspected. S :

- L. Doyle —asks for suggestions on the check-list for inspection and while they are doing -
so, she reviews the salient points of concern thus far, being:
e Consistency : SR
-+ Cost _ . o
» . Ensuring that the monitoring is done
¢ Less service from City .
» Subjectivity due to many different mechanics
Ideas offered: =~ . ' '
* 5 cars per week all year long _
Private inspection company could be hired
‘Status quo — and keep the current model
2 safeties per year and 1 vehicle inspection by the City ‘
Change the requirements and base it on the year of the vehicle

‘M. Dunning — fleet will be in worse shape ever if this proposal goes forward. (agreed to
by all stakeholders) ' - ' ) o '

A Kalinowski — would the cab companies be willing to self-regulate by making sure the .
vehicles meet the standards of the bylaw? S : ,

C. Clark — In the environment at Vets Cab we would have trouble because of the umon
- arguing that it is too subjective. The regulatory body must be the one that enforces the
standards. ' ' o ' :

-Walt — we can’t tell a guy to go make changes or he will file a grievance. The city has to
be the “hammer”. ' ‘ :

A Kalinowski - as the regulatory body, we will continue to do spot-checks to ensure
- compliance. - L S b :

g '




M Dunning — what will the city do if mechanics refuse to do the checks?

L. Doyle ~ we make the assumption that in a “pay for service” model, this means that
someone will take this on as part of their business. Identifies that thére were no requests
to modify the inspection list, but that it was more of a question of how it is implemented
and who does the enforcement/mspectlon Rev1ews that there were other concerns:
Union 1ssues - -

Safety concerns
Consistency
Cost Recovery
Number of options — internal vs. extemal (but the prefer_red optlon by the -
stakeholders is that it stays with the city)

© » Want the EOI to go out first — prior to the report going to Council
Administration needs to take this information into consideration, review the notes we
have taken and have some dlscussmns as to how we can address the mdustry s concerns

G. Cian — summarizes that. everyone agrees for the training portlon to go external but the
union wants the cab compames to be excluded. For inspections, the industry s'takeholders
prefer the program remams with the city.

W. Bezzina — would like a follow—up meetmg prior to it going to Council because after.
having this discussion, people might have some more ideas. He feels we need to be on the
same page because Council doesn’t understand the industry. . F eels we should be going to
‘Councﬂ with somiething that works rather than hammering it out in front of them. .
Generally agreed by all parties that it is better to have the debate prior to. going to Councﬂ
. witha recommendatlon .

L. Doyle — we will have summary notes of this meeting to share. Any changes to the

- report/recommendation would have to go as an addendum to the report that was already -
approved by the WLC. Any further comments can be submitted to M. Chantler in
wntlng _
Reads the recommendations from the report. The first portlon to move the training to an
external organization is favourable to all.

M. Dunmng nobody, except the City, is in favour of the City no longer performmg the
vehicle inspections: His position remains the same. What'is proposedinthe
recommendation regarding vehicle inspections is not going to work. He doesn’t want to
’ get into a debate with adm1mstrat10n in front of City Council :

C. Clark — would support a change in the way the vehlcle standards inspection is
-performed but the City still needs to do it ,

' W. Bezzina — concerned that there are not “meter checks”. bemg done unless the seal is -
broken and also that cameras need to be checked. Some meters have seals intact but can
- be running fast or slow: He feels both these items need to be dene by By-Law
~ Enforcement officers. :



A Xalinowski — when a meter is found to be fast or slow, it has to be calibrated by Vet’s
staff anyway, so would it be a viable solution to allow Martin (Vets) to break and re-seal
- the meter? Officers would only be investigating meters if they get a complaint.

- We have a gauge of industry expectations and now City administration will discuss and
bring an updated summary and will bring our ideas back to the industry prior to going to
Council with an updated report. Any additional thoughts from the industry should be

- emailed to any one of the administration — Gary, Ann, Lee Anne, or Michael. Others

who have not attended the meeting are also welcome to provide comments.

,
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