Adopted by Council at its meeting held July 23, 2012 [M329-2012]
fAA
Windsor, Ontario July 23 2012

REPORT NO. 69 of the
ENVIRONMENT & TRANSPORTATION STANDING COMMITTEE
of its meeting held June 27, 2012

Present: Councillor Hatfield, Chair
Councillor Halberstadt
Councillor Payne
Councillor Sleiman

Regrets: ‘ Councillor Valentinis

That the following recommendations of the Environment and Transportation
Standing Commitiee BE APPROVED:

Moved by Councillor Sleiman, seconded by Councillor Payne,

THAT Council APPROVE the attached concept plan designed by Parks and
Facilities for Walkerville Jubilee Park. (See Appendix A) and;

THAT Council DIRECT Parks and Facilities to prepare plans and specifications
based on the design in Appendix A, to the satisfaction of the Executive Director of Parks
and Facilities and;

THAT Council DIRECT Parks and Facilities to construct the improvements as
outlined in Appendix A subject to funding being received from Walkerville BIA in the
amount of $15,000 and Ward funds identified in Capital Budget in 2010 Capital Project
7031109-Neighbourhood Park Redevelopment in the amount of $6,000 and,

THAT Council ACCEPT funds for improvements to Walkerville Jubilee Park
from the Walkerville BIA in the amount of $15,000 (see Appendix B) and,

THAT additional funding for park improvements BE APPROVED under the
2012 Capital budget line item PFO-014-12 “Partnerships” in the amount of $21,000.
This capital budget item has been created for community initiatives looking for matching
dollars. :

Carried.

Clerk’s Note: The report authored by the Executive Director of Parks and Facilities
dated January 23, 2012 entitled “Jubilee Park Improvements” is atfached

as background information.
Livelink 15734, SR2012
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) Item No. 4
THE CORPORATION OF THE CITY OF WINDSOR

-~ Environment & Transportation Standing Committee — Parks & Facilities
<\‘*"ﬂm%

MISSION STATEMENT:
"The City of Windsor, with the invelvement of its citizens, will deliver effective and responsive nmnicipal services,
and will mobilize innovative compmunity parinerships”

LiveLinki}EPORT #: 15734 SR2012 Report Date: Januéry 23,2012

Author’s Name: Heidi Baillargeon _ Date to Council: June 27, 2012

Author’s Phone: 519 253-2300 ext. 2740 Classification #:

Author’s E-mail: hbaillargeon@city.windsor.on.ca

To: Mayor and Members of City Council
Subject: Jubilee Park Improvements
1. RECOMMENDATION: City Wide: =~ Ward(s):

That Council APPROVE the attached concept plan designed by Parks and Facilities for
Walkerville Jubilee Park. (See Appendix A) and;

That Council DYRECT Parks and Facilities to prepare plans and specifications based on the
design in Appendix A, to the satisfaction of the Executive Director of Parks and Facilities and;

 That Council DIRECT Parks and Facilities to” construct the improvements as outlined in-
Appendix A subject to funding being received from Walkerville BIA in the amount of $15,000
and Ward funds identified in Capital Budget in 2010 Capital Project 7031109-Neighbourhood
‘Park Redevelopment in the amount of $6,000 and;

That Council ACCEPT funds for improvements to Walkerville Jubilee Park from the
Walkerville BIA in the amount of $15,000 (see Appendix B) and;

- That additional funding for park improvements be APPROVED under the 2012 Capital budget
line item PFO-014-12 “Partnerships” in the amount of $21,000. This capltal budget item has
been created for community initiatives looking for matching doliars.

EXECUTIVE SUMMARY:
N/A

2. BACKGROUND:

Leadership Windsor/Essex is the region’s foremost developer of community leaders. It provides
participants a ten-month experience commencing in September and ending in June to take on
leadership roles in the community. Participants take part in an opening retreat, one learning day
per month, a closing retreat, a community action project and a commencement ceremony.
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As a part of the Leadership Windsor/Essex experience, participants select a Community Action
Project (CAP) to complete in teams. Community Action Projects are designed to respond to a
chailenge or issue facing the community and result in a tangible outcome by the end of the
program year. The objectives of the Community Action Project are as follows:

e Provide an opportunity for participants to develop team work skills through a group
learning experience '
- & Link participants to a community organization
o Address community issues while fostering collaboration within the community

On September 17, 2011 the CAP team named the Phoenix 5 selected the revitalization of Jubilee
Park for its Community Action Project. The team met with the City on October 19, 2011 to
bring forward ideas for revitalizing Jubilee Park. From this meeting the City prepared a concept
plan (see Appendix A) and presented it back to the group on October 26, 2011. Improvements
‘identified by the group in conjunction with the City include improved circulation pathways,
lighting, park signage, trash and recycling receptacles, benches and landscaping, - -

Concurrently the Phoenix 5 group-also approached the Walkerville Business Improvement Arca
. (WBIA) with a request for support and funding: As a result the WBIA Board met on November
23, 2011 and approved a contribution to a maximum of $15,000 (see Appendix B) for the City of
Windsor to move forward with park improvements.

In addition, Ward funds were set aside in 2010 in the amount of $6,000 to install a new sign at

the park, which is incorporated into the overall project. These funds were transferred to Capital
Pl_roj ect ,70:3 1 109 in 20 1 0 and rem_ain carmal_r_ked for the__new sign at _Jubilee'Park,_

3.  'DISCUSSION:

Improvements' illustrated in the éoncept plan will increase the overall aesthetics of the park, new
signage will identify the park as a City of Windsor facility, and new pathways, lighting and trash
receptacles will increase accessibility and safety for patrons.

The overall estimated cost for improvements based on the concept plan is approximately -
$42,000. The Walkerville BIA’s commitment of $15,000 coupled with a prior commitment of
Ward funds in the amount of $6,000 brings the total project commitment to $21,000. The

remaining balance of $21,000 is being referred to the 2012 Capital budget for Parks and

Facilities under a project identified as “Partnerships”, .
‘The 2012 .Capital project called “Partnerships” identifies matching dollars for user groups
wishing to contribute funding to a project for the improvement of a park asset, facility or space
within the community. The improvements proposed at Jubilee Park in conjunction with
Leadership Windsor/Essex and the Walkerville BIA will be the first partnership group to seck
funds from the Capital “Partnerships” account. - o '
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4. RISK ANALYSIS:

Walkerville Jubilee Parkette is in need of these improvements. If this ﬁmding partnership is not
~ approved, the full cost of these improvements will have to come 100% from City funds and due
to budget constraints will not be identified in the Capital Budget until after 2017, at the earliest.

5. FINANCIAL MATTERS:

The followi'ng chart outlines costs and funding sources for the project:

Estimated Project Cost based on Appendix A 1 $42,000

Proposed Funding Sources

Proposed 2012 Capital Budget PFO-007-12 “Neighbourhood Parks™ ' $6,000

Walkerville BIA $15,000

2012 Cap1tal Budget PFO—014 12 “Partnerships” $21,000 | -
Total PrOJect Fundmg ' $42,000

- It is expected that any increased maintenance costs related to the proposed improvements will

~...not ‘be significant and will be absorbed within existing operating budgets in the: Parks

Department.

6. CONSULTATIONS:

Walkerville BIA, Leadership Windsor/Essex, Planning ]jepartment, Accessi_bility Officer
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7. CONCLUSION:

Park improvements will not only increase the corridors civic image and aesthetics, it will also
improve accessibility and safety for park users throughout the year, and sets a positive example
of community initiatives promoting Windsor as a healthy and thriving City. Parks and Facilities
is happy to promote this positive community initiative and look forward to continued
relationships with Leadership Windsor/Essex and the Walkerville BIA.

Cxans e 8,

Gigvhnni Miceli - o0 Colucei
Executive Director Parks & Facilities Chief Financial Officer/City Treasurer and

Corporate Leader Finance and Fechnology
£ ‘
(,:/ A
A

| Helga Reidel [ “ ario [Sonego
Qﬂief Administrative Officer Pngineer and Corporate Leader

Environmental Protection and
- Transportation - L

HB:hg

APPENDICES: S | |
Appendix A — Walker Jubilee Park concept plan - E
 { Appendix B — Minutes from Walkerville Business Improvement Area Meeting Nov. 23

DEPARTMENTS/OTHERS CONSULTED:
Name:
Phone #: 519 ext.

NOTIFICATION :

Naine Address . Email Address Telephone FAX
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Appendix B
P

B;sﬁesure of ntefest:
ﬁﬂngnun of Fast iingtes {06475, 20171

) Beautaﬁtatmn Comﬁﬂttee
s Marketing and Eve
s Treasurer
{)eieganon Presentations
« {eadership Windsor Essex Jubilee Parkette Cap Team
. Ctmrdmatcr’ eport
S e Colebrate Dntarm Ga’am writer pregmss update
Prestﬁenfsﬁﬁepan
»  Ward Couneil, migeting: ?‘Jov Sﬂ’ Fita kN
10 Business Arising from the Minutés:
« - Parking Lettersubmittet to City )
» Strategic Planreview S
11 NewBusiness L E
&  Budgerandiax Ievy )
- -AGM Scheduling
12 Nextrieetingls),
Annoal General Medting
Date: Wed; Dec7th, 2011
Time: 6:00 pim.
Location: Vito’s Pitzeri

Board Meeting. y

Date: Tue, Dot 13th, 2011
Tme"ﬁ'eﬁ-p .

: ‘Lécation: TBD

13 Ad}eumment
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Walkerville Business Improvement-Area-
- - Directors Meating

MINUTES

ﬂat&%ﬁn&s&a Noeiber 237 2614, /&00 3.,

Presents
Roy Simone }ake Rondot Mike Soleski Alars Hatherstads

BobScolt Shannon Gilhert Mike Bates Howard Spinner
Miarco-Maggia |

Raﬂmiﬂhntaframbmse

‘Recordes: Joan Charatte:

Meseting Called to Order by Jake Rondot, President at 8:12am
- - Approval of Past: Minutes: - |

‘Regatding Oc¢taber 257,2011
» Approved by general consent

‘Disclosure of interest:
* Nothing to réport,

7 1‘_1&"_’?0%! v‘f A m:ia.
* Appmved by generai mrssem

Commtinications:
+ Bridget Scheusrman has re.t:»tgned as Executive Director, Wyandotte Town Centre
BIA, 16 be replaced by Carolyn Postma

- Committes Presentations:
+ Beautification Commitiee
o 5 holiday irees were cemented and placed in time for the Holiday Walk
_ALT 108: Coordinator will emuil membemfﬁp rezwreath cleaning Tuesday, November
‘g™t at&:00pmat Manamfz Mattress

& Marketing and Event Commities
0 ‘Watkerville Holiday Walk 2011 update
» have collected ballots from & businesses so far
» Generally positive response
= Disappointment regarding the herse & carriage cancellafion
*  Coovdinator’s report is forthcoming
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*  Treasurer's Repork

< Distussion of heneﬁts in increasing of levy of $10,600. Matter referred 1o
New Buﬁness

- Leadershm Wmdsar Essex Jubifee Parkette Cap Team
o Introduction-of Committes — United Way
o Progress update re: Jubllee Parkstie redevelopment
* Incommunication with: ?ari{s & Reg, {:;ty of Wmdsc:r re: gmeie?mes
~ andcostsinvolved:
* Reporl submitted — presentation of plan and costing of
rehabilitation of park
_--*  Blueprint of park renovation provided and discussed
= Tost for renovation is approximately $32,684.62
*  Additional slements may be added lateras- furding hmmes
available je: murals
= Discusston of fundraising n;aperiunmes
o LWE Cap Team sxrused

- WBIA smzm&s o undertake fundrazsmg pmgram -

AC}?E)N que Rito natify .{WE Cap Teanr of carrfed muotion amd amount of investmen t
By WBIA.

{:ocrémator’ 5
» (elebfate Qutarte Grant _
* Grantapplicition submitted on time, awaiting response

President’s Report: '
@ -Jake R.attended Ward 4 {Zoanal meelingon Nov 9™ on behalf of WBIA,.

Megting wasrun well, providing opportunities for residents 1o raise
Jissues with city, police, and fire staff.
ACTION: Pres}’dent will b creating year-end presentation for the AGM
Business Arising from the Minutes: “
] Parkmg Letter submitted 1o City
- © Hanpdicap spotreguested by The Velvet
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Page 13

Gileriare, CARRIED mmrm ol

% Strategic Plan review
© Deferred tothe 3™ annual meeting of the fiscal year.

Tew Business:
- % Budpgetandiskiow _
o Discussion regerding an increase of the WBIA budget by $310,00D to
better represent the amount needed to successfully operate the WBIA,
o WBIA members have complained about additfonal requests for svent -
funding {$75/event), and this increase would eliminate that need. .
o The WBIA currently operates with the 3™ lowest BIA budget in the dty of
Windsor {only Ford City and Pliette Village are lower), while ather less-
sipnificant and successtul BiAs hold much larger budgets (Wyandotte ' ,
 Towne Centre is more than douhle). . S
‘© Proposed distrbution-of increase 1o be «:.pkt 50% eventsand 40%
beautification:
o The reserve is being used to leverage additional funding from the Clty for
larger capital upsrades in the area.
MOTION: Mmeck by Howard §., seconded by Mike 5., that the Board propase an
_Ancrease-of the-annual Walkerville BlA. im&get for 2013 fmm $3B 000 10 340 OEG

_ CARRIED UNANIMOUSLY.

o Motion and picpasa% tobe presented at AGM in conjunction with new
Budget approval.

- ngnsad AGM Agenda - reviewsd:

,&nnual General Meeting.
Date; Wed; {}en 7th, 2011
"{ime B OG p. m

Location: Vito's Plzzeria

Board Mesting

Date: Tue, Dec 13th, 2013
Time: 6:00 p.m.

tocation: TBD
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Pags |4

Walkerville Bia
‘Board of Directors Meeting:

Ad 'bﬁmm&m;g
- MOTION: Mbved 1o sdjourn theBoard Mseting by geferal conseit at 10:124m

‘Sigied:

‘Recorder Presiding Officsr
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