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Item No.       

THE CORPORATION OF THE CITY OF WINDSOR 
Office of the City Treasurer – Finance Department 

 

MISSION STATEMENT: 
“Our City is built on relationships – between citizens and their government, businesses and public institutions, 
city and region – all interconnected, mutually supportive, and focused on the brightest future we can create 
together.” 

LiveLink REPORT #:  16871 Report Date:  November 20, 2013 
Author’s Name:  Victor Ferranti Date to Council:  December 16, 2013 
Author’s Phone:  519-255-6100 ext. 1732 Classification #:       
Author’s E-mail:  vferranti@city.windsor.on.ca  
 
To: Mayor and Members of City Council  
 
Subject:     CAPITAL PROJECT VARIANCE REPORT as at September 30, 2013 
 
 
 
1. RECOMMENDATION:   City Wide: X    Ward(s):       
 
THAT Council RECEIVE FOR INFORMATION the 2013 Life-to-Date Capital Project 
Variance Report as at September 30, 2013 from the Chief Financial Officer and City Treasurer 
(refer to Appendix A). 
 
 EXECUTIVE SUMMARY: 
 
N/A 
 
 
2. BACKGROUND: 
 
In accordance with CR429/2010: 
 

THAT the final financial position of all projects completed and closed during the 
year will BE REPORTED to Council as part of the annual year-end financial 
report; and 
Capital projects whose final financial position is a deficit greater than 10% of the 
net budget AND greater than $500,000, will BE SUBJECT to a separate report to 
Council outlining the reasons for the deficit. 
 

Administration continues to report to Council semi-annually on the status of all open/active 
capital projects.  Project leads are encouraged to report any potential significant variances as 
soon as they can be projected.  Attached is Appendix A that lists all open/active capital projects 
summarized by Service Area/Department/Program. 
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3. DISCUSSION: 
 
 
The comments for each capital project listed in Appendix A are based on Service 
Area/Department analysis and Finance review.  For each project, data is provided detailing the 
budget vs. actual for funding sources and expenditures, the current financial position of the 
project (i.e. surplus/deficit) as well as the best current/updated projection of the eventual final 
surplus/deficit position 
 
4.   RISK ANALYSIS: 
 
Overall, approximately $196.3 million in budgeted expenditures have yet to be incurred as noted 
on the last page of the Appendix.  However, two specific projects (i.e. Item #88 – Walker Road 
Rail Grade Separation and Item #89 – Howard/CPR Grade Separation ESR) are included in this 
amount.  The expenditure and funding variances related to these two projects will not materialize 
as the Ministry of Transportation has assumed full responsibility for both of these projects.  The 
City is only responsible for the minor remaining costs which will be fully reimbursed by MTO.   
Hence, a more accurate reflection in budgeted expenditures that have yet to be incurred is 
approximately $125.3 million as compared to the noted $196.3 million. 
 
It should be noted that 96 of 297 projects (32%) of the total open projects have incurred 
expenditures of only 25% or less of their approved budget.  This means that there is still the 
likelihood of very significant shifts in the current variance projections as the projects proceed to 
completion.  A contingency of approximately $2.9 million (equal to approximately only 1.5% of 
the remaining budgeted expenditures) is required given the significant fluctuations that are likely 
due to the factors noted above. 
 
 
5. FINANCIAL MATTERS: 
 
As of September 30, 2013, there are 297 open/active capital projects with total budgeted 
expenditures of approximately $1.03 billion (see Appendix A). 
 
The following table summarizes at this time how many projects are on budget, how many are 
trending towards coming in under budget and how many are trending to come in over budget.   
 
NUMBER OF PROJECTS PROJECTED FINAL VARIANCE 

TREND 
AMOUNT* 

271 On Budget  
(Note that this is based on current 

scenarios.  Unforeseen circumstances 
may result in significant variances.) 

- 

17 Surplus $4,982,894 
96 Deficit $2,080,000 
3 To Be Determined - 

297 Total $2,902,894 
 Contingency for Unfinished Projects $2,902,894 
 Currently Available Funds for 

Redeployment 
$0 
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*These amounts are reflected as at September 30th, 2013 and therefore can vary considerably 
from the current figures.  These amounts also include projects which are funded from designated 
sources (i.e. Sewer Surcharge, Fuel Tax, etc.) and therefore the ability to divert such funds to 
other initiatives is limited.  
 
In addition, Administration has continued balancing and closing capital projects as they become 
complete.  Traditionally, capital project surpluses are returned back to their original funding 
source.  Capital project deficits are normally funded from offsetting capital project surpluses 
from their original funding source, should the funds be available, or by some other means as 
approved by Council.  These projects have been clearly tagged as being COMPLETE in the 
estimated Completion Date column within the Appendix. 
 
 
6. CONSULTATIONS: 
 
All project leads provided capital project status updates to augment the analysis performed by the 
Manager of Capital Budget & Corporate Reserves. 
 
 
7. CONCLUSION: 
 
A comprehensive report on all open/active capital projects indicates that overall the 297 projects 
are currently trending towards an overall net surplus position.  Given the number of projects and 
the fact that construction of many will continue into the following year and beyond, significant 
fluctuation in the projections is likely.  Regular reports will keep Council apprised of the 
projects’ status. 
 
 
 
 
Victor Ferranti 
Manager, Capital Budget & Corporate 
Reserves 

 Onorio Colucci 
Chief Financial Officer/City Treasurer and 
Corporate Leader Finance and Technology 

 
 
 
  Helga Reidel 

Chief Administrative Officer 
 
vjf 
 
APPENDICES: 
Appendix A – Capital Variance Report – As at September 30, 2013 
 
DEPARTMENTS/OTHERS CONSULTED: 
Name:        
Phone #:  519         ext.        
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NOTIFICATION : 
Name Address Email Address Telephone FAX 
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