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2011 Operating Budget Process

Budget Process & Timelines Report to Council November 1, 2010
Public Input Opportunity

Budget Update & Direction Report to Council January 17, 2011
Public Input Opportunity

Administration Review & Recommended Budget Prepared Jan. 31 —Feb. 10, 2011

Revised Budget Process & Timelines Report to Council February 7, 2011
Public Input Opportunity
Recommended Budget Tabled with Council & Public February 28, 2011

Public Review Opportunity (City Website, Public Library Branches)

Delegations & Final Council Approval March 7, 2011
Public Input Opportunity
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2011 Recommended Gross Budget by Major Expenditures
Total Gross Expenditures: $724.7 Million

m Salaries & Benefits [36.5%]

m Social Services Transfers [25.0%]

m Payments to School Boards [11.8%]

W Transfer to Reserve & Capital Funds [8.2%]
36.5%  m Purchased Services [6.3%]
m Transfers to External Agencies [3.1%]

25% 15% 4% 0.4%

\[-

0.6%

3.1%
6.3%

8.2%

m Operating & Maintenance Materials [2.6%]
m Utilities & Insurance [2.5%]
Debt Charges [1.5%)]
m Financial Expenses [1.4%]
® Minor Capital [0.4%]
25.0% Other Misc. Expenditures [0.6%)]

11.8%



2011 Recommended Gross Budget by Major Revenue
Total Gross Revenue: $724.7 Million

0.6% V-4% 0.2% 000

0.9%

54.9%
22.2%

m Revenue From Taxation [54.9%)

® Grants & Subsidies [22.2%]

m Recovery of Expenditures & User Fees [19.2%)]
m Contribution From Reserves & Capital Funds
u Oésr)](gﬂy & Interest on Receivables [0.9%]

® EnWin Dividend [0.6%]

m Casino Hosting Fee [0.4%]

m Invenstment Income [0.2%]

m Raceway Slots Revenue [0.2%]
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2011 Municipal / Provincial Education Levy Split

2011
Municipal Levy
79.4%

2011

Education Levy
20.6%

2010 2011

Approved Recommended
Budget Budget

2011 Municipal Levy $312,556,347 $312,550,177

2011 Education Levy $85,713,455 $81,180,000

2011 Total Levy $398,269,802 $393,730,177

Total 2011 Municipal & Education
Property Tax Levy is $4.5 million lower
than the Levy in 2010
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BUDGET

Summary of Major Tax Levy Drivers

Major Budget Drivers

Salary, Wage & Fringe Benefit Adjustments
Property Tax Appeals Provision

Reduction in Various Revenue Sources

Various Contractual Obligations Offset By

Various Inflationary Increases  q;onificant Social Services Subsidy Increase and
Upload of Costs

Ontario Municipal Partnership Fund Grant Increase
Detailed Line by Line Reductions

Savings From Contracting Out Various Services
Various Departmental Cost Saving Measures

Decrease in Education Taxes
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2011 Recommended Net Municipal Tax Dollar
Total Net Municipal Levy: $312,550,177

Funding of Capital
Corporate Services

Projects ¢
33,117,482
551’;};;’615 11% Corporate
° Unallocated Costs

$11,682,858
4%

Police Services
564,388,280

21%
Community
Development &
Health Services
553,548,116
Fire Rescue & 17%

Ambulance Services
$41,393,873 Public Works &

13% Related Services
$57,403,953
18%
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L Municipal Tax Rate Assessment A) =Approved
unicipalty ECL) = C[lnr)rent Position

Windsor 0.00% (T) -0.10% (A) (T) = Target
Toronto 0.00% (CP) 1.30% (A) (P) = Projected
London 0.00% (A) 1.40% (P)

Niagara 1.22% (CP) 0.90% (P)

Thunder Bay 1.27% 0.60% (A)

Halton 1.40% (CP) 2.44% (CP)

York 1.90% (CP) 3.10% (A)

Average 1.94% 1.57%

Muskoka 2.00% (T) 1.50% (P)

Waterloo 2.20% (CP) 2.15% (A)

Haldimand 2.50% (T) 1.10% (A)

Peel 2.50% (P) 1.79% (CP)

Ottawa 2.50% (T) 2.00% (P)

Kingston 3.00% () 2.00% (CP)

Norfolk 3.24% (A) 2.00% (A)

Durham 3.50% (T) 1.50% (A)

Hamilton 3.80% (CP) 1.50% (P)
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Comparative Net Total Propertv Tax Levv Increase — 2005 to 2009 (Windsor 2005-2011)

12.5%

ThunderBay :|
Windsor |ssss 7 39 3.6% ¢

Toronto 1] 1 8.9%
Sault Saint Marie 1 19.9%
Niagara(Region) || 112.7%
Hamilton 1] 114.7%
NorthBay || 114.8%
Chatham-Kent | 114.9%

Peterbourough |
Ottawa _— 16.8%

116.3%

London

Average

117.3%
117.8%

Lowest increase amongst peer
municipalities in the last 6 years
results in savings in 2011 of
$61 million compared to the
average of all municipalities.

Source: Annual Provincial Financial Information Return (FIR)
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Long Term Debt Summary (in $ Millions)
(Reflects the Savings of the Pay-As-You-Go / Debt Reduction Policies.
Prior to these policies, the Long Term Debt was projected to have grown to approximately $370 million).
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City of Windsor Municipal Property Tax Levy (2008 to 2011)

In addition to the Municipal Levy decreases
shown in this graph, the Education Levy has
also decreased. Combined, the total 2011 Tax

Levy of $398.3 M is $100,000 lower than the
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